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Good afternoon. My name is Emmett Carson and for the last seven years I 

have had the distinct honor and pleasure of serving as the CEO of Silicon Valley 

Community Foundation. In this capacity, I get to work for the most amazing and 

creative volunteers in our region — my board of directors. They care deeply about 

our community work and take seriously their fiduciary responsibility for what is now a 

$3.3 billion foundation. I would like to thank them again for their stellar service. I also 

get to work with the very best staff team in philanthropy, who come to work every 

day to widen the community foundation’s circle and deepen our engagement with our 

individual and corporate donors as well as our nonprofit partners both here at home 

and around the world. I would ask that all of the community foundation’s staff stand 

and be recognized. I am enormously proud of the work that you do for our 

community. 

One of the most difficult questions that I get asked is to describe the work of 

the community foundation. As we have just observed with our wonderful panel 

presenters, the community foundation serves as a matchmaker, connecting givers to 

doers who together form the yin and the yang for making dreams — both large and 

small, local and global — come true.   
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Recently, a spirited discussion has emerged in our local community about 

whether people are donating enough here at home, and I am often asked my views 

about this. I begin by sharing the community foundation’s story.  

Last year we processed over 10,000 grants, totaling $294 million to 30 countries 

including the United States. This giving total is more than any other community 

foundation in the world. Each one of the 10,000 grants represents a dream, a hope 

and an aspiration for improving our world, awarded to a nonprofit organization 

committed to making something or someone better off today or tomorrow than they 

were yesterday. Here at home, our donors collectively contributed $130 million to Bay 

Area causes, making our community foundation the largest grantmaker to nonprofit 

organizations in the nine-county Bay Area. The community foundation also 

distributed $15 million internationally. While $15 million may sound like a small 

number, it was large enough to make our community foundation the 15th largest 

international grantmaker in the U.S. In addition, we are the third largest international 

grantmaker in terms of the volume of grants.  The remaining $149 million was 

distributed to nonprofits throughout California and the U.S. 

These numbers strongly demonstrate that our donors provide the vast majority 

of their support to local and U.S.-based nonprofit organizations. Notwithstanding 

these facts, I continue to remind leaders of local nonprofit organizations what we here 

in Silicon Valley should know better than most that the world is an ever smaller place. 

In the same way we buy goods and services from a world market, local nonprofits will 
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increasingly compete with national and international projects and must show that they 

are best-in-class. This is the reality of the world in which we live, and a standard of 

comparison that the best of our local nonprofit leaders welcome. 

While we believe that the giving by our individual and corporate donors speaks 

volumes about their generosity, we all know that important needs remain unfulfilled 

in our community and that more can and should be done. As you heard from Dan’l 

Lewin earlier, Silicon Valley Gives will provide an opportunity for everyone in our 

community to participate in showing how donors across our region can support local 

nonprofit organizations to make our community a better place. I encourage you to 

join with us to make Silicon Valley Gives a showcase event for our community. Please 

talk to all of your networks and ask them to get involved. We are grateful for the 

support of Microsoft, the Sobrato Family Foundation and Gordon Russell and 

Bettina McAdoo. It is my hope that all of you will help in this effort by adding your 

names to this list. 

One of the unique aspects of a community foundation, as different from a 

private foundation, is that the law allows us, within set limits and rules, to engage in 

lobbying. We are excited by our success along with our nonprofit partners, in 

supporting new local ordinances curbing payday lending in Gilroy and Sunnyvale to 

add to our previous achievements in San Jose, Pacifica and the unincorporated areas 

of San Mateo and Santa Clara counties. We also are pleased that the Governor signed 

AB309, which allows unaccompanied teens – a polite way of saying homeless teens – 

http://www.svgives.org/
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to be eligible for food stamps. It is troubling enough that there are homeless teens and 

young adults; they shouldn’t also have the added burden of going hungry. 

Education remains a priority for the community foundation. We are actively 

engaged with the County of San Mateo and the San Mateo County Office of 

Education on an ambitious effort called The Big Lift to ensure that the 42 percent of 

third graders who do not currently read at grade level in San Mateo County – one of 

the wealthiest counties in the nation – will have the support structures to do so. 

Last year, I talked about the tremendous transformation that is underway in the 

education area due to the new Common Core Standards. Let’s do a quick poll. Please 

raise your hands if you are familiar with Common Core. For those of you who are not 

familiar, Common Core moves us from an educational system based on an agrarian 

society, from Education 2.0 to Education 9.0, which will prepare our kids for the 

competitive, interconnected global society that they face today. The transition from 

2.0 to 9.0 will involve entirely new teaching methods and curricula by teachers, new 

learning behaviors by kids and greater parental effort and involvement. Such an 

overhaul is long overdue; however, the school districts in our region will require 

financial assistance to help them identify, select and implement the best choices for 

the children in our region. 

Each of our 54 independent school districts is expected to accomplish these 

goals as early as Spring 2015, and perhaps by next year if pending legislation is signed 

by Governor Brown. I am excited that we have been working extremely closely with 
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both San Mateo and Santa Clara County’s Offices of Education on Common Core. In 

particular, I want to publicly thank and recognize Anne Campbell, County 

Superintendent of Schools, San Mateo County Office of Education, for her 

remarkable leadership on this issue.  

Over the summer, the community foundation released our first request for 

proposals to school districts in an effort to get them to work together on their 

approaches to Common Core. I am pleased to report that the community 

foundation’s board approved supporting five collaboratives that will involve 27 school 

districts, which together represent over 148,000 students in the poorest school 

districts. This level of cooperation between school districts in our region has never 

happened before and it is simply the first step to what I believe is possible in the 

future. 

To take the next steps, we will need your help. Through the incredible 

generosity of our donors, I am pleased to announce that we have raised a matching 

pool of $1 million to help school districts work together to align their Common Core 

efforts. We now need to match the $1 million from these wonderful angel investors. I 

often hear people say that they wished there was a way for them to get involved with 

the schools where they could be assured that their money would be well spent. I can 

tell you that this is that effort. Our kids need this. Our community needs this. This is 

our moment to help transform education. I would ask all of you to consider making a 

gift to what I believe will have the most important impact on the education of our 
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kids in the next 50 years. In your packet we have provided additional information 

describing our Common Core Initiative and how you can help. 

The community foundation continues to be actively involved in several other areas:  

 Our work on building healthy communities helped result in a new regional plan 

for the Bay Area that was passed by the Metropolitan Transportation 

Commission and Association of Bay Area Governments. 

 Our commitment remains strong to ensuring that the Coastside is prepared 

should a major earthquake or tsunami strike. We are continuing to connect 

local emergency responders through a volunteer in our office and have 

provided support to assist in the hiring of an emergency coordinator. 

 We also are pleased to have received several awards, including the Nonprofit 

Housing Association of Northern California’s Affordable Housing Leadership 

Award; the Redwood City Education Foundation’s Investor’s Award for our 

work on middle school education; and, tomorrow night, our immigration work 

will be recognized by Upwardly Global.  

The number of our corporate partners continues to grow and we have heard from 

many of them that they want more opportunities to engage their employees in 

volunteer opportunities and to encourage their individual giving. In response, we have 

launched a new partnership with an organization called YourCause and together we 

http://www.siliconvalleycf.org/content/common-core
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are revolutionizing the opportunities for employee giving. We also will be releasing a 

report on corporate giving at the end of the year. 

Last, but certainly not least, we are again partnering with Caltrain to sponsor the 

Holiday Train. If you want to see and experience the absolute joy and wonderment of 

community spirit or if you just like having good old-fashioned fun, please, please 

don’t miss coming to one of the ten Holiday Train stops on December 7 and 8. To 

see the young and the old, people of all backgrounds and beliefs simply enjoying the 

spirit of the holidays is awe-inspiring. And, even if you can’t come, you can still share 

in the community spirit by donating a toy to the Marine Corps Reserve Toys for Tots 

or the Salvation Army, our other two partners, or by making an online donation at 

holiday-train.org. If you are looking for ways to keep up with the community 

foundation’s ongoing work in real time, I encourage you to follow us on Facebook.  

It has been a truly amazing year; however, our best work is always in front of us. 

We sincerely appreciate that all of you made the effort to be with us today. Thank you! 

I now invite you to join us for the reception that will be held next door. We will be 

treated to both some classical music from Allegrezzo Trio and more contemporary 

music from the East Palo Alto Academy Quintet. The Quintet received a grant award 

from the community foundation’s Donor Circle for the Arts and the Trio includes the 

community foundation’s very own Lianne Araki, my executive assistant.  We are 

adjourned. 

 

http://www.holiday-train.org/

