


As an enduring philanthropic resource for our region,  
Silicon Valley Community Foundation is uniquely  
positioned to address the most difficult social  
problems and to respond 
when immediate help is  
needed. Through times of 
economic prosperity and  
periods of downturn, the 
community foundation exists 
to meet people’s short-term 
needs and solve long-term 
challenges.

In collaboration with our  
individual and corporate  
donors, the community  
foundation awarded $197 
million in grants in 2010 to nonprofit organizations in our 
region, across the country and in 23 nations around the 
world. 

Through our endowment, field of interest and  
discretionary funds, we awarded over $10 million in 
grants in San Mateo and Santa Clara counties. In  
alignment with our five grantmaking strategies, we 
helped bring rigorous instruction to struggling math 
students; made legal services more available to  
immigrants; gave low-income communities a voice 
in regional planning; advocated for legislation to curb 
predatory payday lending practices; and supported 
organizations that provide food, shelter and emergency 
assistance to people in need of immediate help. These 
represent only a small portion of our accomplishments in 
fulfilling our mission. 

Our capacity to do this work goes hand-in-hand with our 
financial stewardship of the charitable assets entrusted 
to us by our donors.

Investing in the Common Good is our annual,  
comprehensive look at the community foundation’s  
financial health. Focused on our audited financial report 
and investment portfolio, it is a companion to  
Collaborating for Change, our yearly review of our  
grantmaking and programmatic accomplishments.

While financial markets in 2010 continued to improve, 
a full recovery did not arrive. Circumstances remained 
tenuous for many in our community, and the unfolding 
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Financial Stewardship
impact of significant state and local government shortfalls 
threatens to undermine the momentum of our region’s 
return to growth.

Despite the uncertain 
economic climate, we are 
pleased to report that the 
community foundation’s 
financial position remains 
strong. Our assets under 
management rose to $1.83 
billion by year end.

Our investment strategy, 
which seeks to minimize risk 
and yield steady growth,  
produced solid results. All 
of our investment pools 

have now recouped the losses suffered in 2008 and are 
poised for further gains. The growth of our assets and 
continued diligence in controlling our costs enabled us to 
resume accumulation of operating reserves. We are well 
prepared for the long term.

Through the generous support of our donors, and with 
prudent financial and operational management, Silicon  
Valley Community Foundation remains dedicated to  
maximizing our impact for the common good of our  
community.

On behalf of our board of directors and staff, we thank 
all of our donors and corporate and nonprofit partners 
for your commitment and support of the work we do 
together.

For more information about our work in the community, 
please see our year-in-review report, available at 
www.siliconvalleycf.org or by scanning the 2D barcode 
below with your smart phone.

Vera Bennett 
Chief Financial and  
Administrative Officer



We are pleased to report that the assets of the  
community foundation continued to increase in value 
through 2010, ending the year at $1.83 billion. The gain 
represents a modest increase of 5% over the calendar 
year when compared with our 19.5% increase in 2009.

Our assets are held in more than 1,500 individual funds 
that we steward in alignment with donor intent. The chart 
at the right highlights the major fund types and their 
growth over the past three years.

Advised and corporate funds 
make up 53% of total assets, 
and the number of these funds 
continues to grow each year. 
By partnering with the  
community foundation,  
donors benefit from expert  
investment management, 
oversight of regulatory  
compliance and due diligence 
on the charities they wish 
to support, whether local, 
national or international. 

Supporting organizations  
comprise 27% of the total. 
Like advised funds, these  
organizations receive the 
maximum tax benefits for their donors but maintain their 
own boards of directors. The community foundation 
appoints the majority of board members, manages the 
assets, oversees regulatory compliance, handles all gift 
and grant activity, and prepares annual tax filings. In turn, 
these organizations support the work of the community 
foundation through their grantmaking. Assets may be 
invested in the community foundation’s investment pools 
or handled by external managers approved by the board 
of the supporting organization.  

Endowment and field of interest funds amount to  
approximately 10% of total assets. While these funds 
typically grow at a slower rate than advised funds, we are 
pleased to report a 25% gain since 2008. These funds 
provide a critical resource for our region, enabling the 
community foundation to address urgent needs with  
one-time or multi-year grants. 

The community foundation also stewards assets for 223 
local charitable organizations that comprise  
approximately 6% of total assets. We provide these  
organizations with professional investment management, 
access to high quality managers and broad  
diversification at a reasonable cost.     

The “Other” category represents approximately 4% of  
total assets and includes scholarship funds, trusts,  

special projects and  
operations funds. In 2010, 
the community  
foundation’s 45  
scholarship programs had 
assets of $10.1 million 
and awarded 277  
scholarships totaling  
approximately $708,000. 
These grants are vital,  
especially given the 
continuing cutbacks in 
education spending.

The community foundation 
is named as remainder 
beneficiary of 65  
charitable remainder 
trusts and is trustee for 
the majority of these 

funds. The combined assets of these trusts totaled $48 
million at the end of 2010, approximately 3% of total 
assets. They provide income to individuals during their 
lifetimes, or for a term of years, with the remainder  
providing charitable support to our community  
endowment funds and other charities based on the 
donors’ interests.

The community foundation also oversees a number of 
special projects, which range in focus from disaster relief 
to outreach for the Census. During 2010 we oversaw 56 
such funds with assets totaling $8.4 million.

Lastly, operations funds totaled approximately $5.3  
million at year’s end. These funds include reserves, 
which were of vital importance during the recession 
and provide long-term stability to community foundation 
operations.
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Assets

Total Assets

12/31/08
$1.46 B

12/31/09
$1.75 B

12/31/10
$1.83 B



The following consolidated financial  
statements show that the community 
foundation’s assets grew by 5% in 2010. 
On behalf of the audit committee, I am 
pleased to present these strong results,  
and I am proud of the professional, 
transparent and reliable accounting that 
underlies these statements.

The Audit Committee meets throughout 
the year to monitor internal controls,  
oversee tax return preparation and  
evaluate the annual independent audit 
process. We continue to be pleased with 
the performance of Moss Adams LLP. Our auditors  
frequently attend the full committee meetings,  
and we encourage them to share their  
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Consolidated Statements of Financial Position, December 31, 2010 and 2009 (in thousands)

observations of the staff’s control practices 
in executive sessions. A new audit partner 
was assigned to the community foundation 
in 2010. Rotating audit partners or audit 
firms every five to 10 years is considered a 
best practice that we follow.

The information on these pages has been 
derived from the audited statements and 
should be read in conjunction with those 
documents. The complete audited  
financial statements and accompanying 
notes are available online at  
www.siliconvalleycf.org. 

Financial Statements

ASSETS
    Cash and cash equivalents
    Investments
    Contributions and grants receivable
    Notes and other receivables, net
    Beneficial interests in charitable remainder trusts
    Property and equipment, net
    Other assets

          Total  assets

LIABILITIES
    Grants payable
    Accounts payable and accrued liabilities 
    Liability to beneficiaries from split interest agreements
    Deposits held for others

          Total  liabilities

NET ASSETS
    Unrestricted
    Temporarily restricted
    Permanently restricted

          Total net assets

          Total liabilities and net assets

$8,650 
1,769,831 

10,336 
2,607 
5,760 

32,483 
473 

$1,830,140

$108,498 
11,153 
35,312 
77,315 

232,278 

1,451,108 
46,602 

100,152 

1,597,862 

$1,830,140 

$14,152 
1,682,696 

8,559 
3,426 
6,880  

32,789 
607 

$1,749,109 

$139,850 
2,802 

38,576 
65,707 

246,935 

1,364,763 
43,906 
93,505 

 1,502,174 

 $1,749,109 

2010 2009

Anne F. Macdonald
Audit Committee Chair
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Consolidated Statements of Activities, December 31, 2010 and 2009 (in thousands)

REVENUES AND SUPPORT 
    Contributions
    Less supporting organization acquisition
       Contributions, net
    Investment income, net of investment
         fees of $8,449 and $7,230, respectively
    Net realized gain (loss) on investments
    Change in value of split interest agreements
    Other income
    Net assets released from restrictions

    Unrealized gains on investments, net

          TOTAL REVENUES AND SUPPORT

EXPENSES
    Grants awarded
    Less supporting organization acquisition
       Grants awarded, net

   Operating expenses 
       Program
       General and administrative
       Development
           TOTAL EXPENSES

CHANGE IN NET ASSETS

NET ASSETS, beginning of year, as reported

NET ASSETS, end of year

$147,194 
-   

147,194 

11,577
29,252
5,795
4,224 
2,765 

200,807 

112,464 

313,271 

197,047 
-   

197,047 

19,109 
7,523 
3,247 

 226,926 

86,345 

1,364,763 

$1,451,108 

$4,004 
-   

4,004 

4,226 
-   

(168)
-   

(5,366)
2,696 

-   

2,696 

-   
-   
-   

-   
 -   
 -   
 -   

2,696 

43,906 

$46,602 

$4,427 
-   

4,427 

-   
 -   

(381)
-   

2,601 
6,647 

-   

6,647 

-   
-   
-   

-   
-   
-   
-   

6,647 

93,505 

$100,152 

$155,625 
-   

155,625 

15,803 
29,252 
5,246 
4,224 

-   
210,150 

112,464 

322,614 

197,047 
-   

197,047 

19,109 
7,523 
3,247 

226,926 

95,688 

1,502,174 

$1,597,862 

$237,591 
(96,919)
140,672 

16,198  
(69,563)

3,773 
4,505 

-   
95,585 

264,708 

360,293 

248,852 
(96,919)
151,933 

17,477 
7,523 
2,260 

179,193 

181,100 

1,321,074 

 
$1,502,174 

Unrestricted
Temporarily
Restricted

Permanently
Restricted Total Total

2010 2009
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Capital markets remained volatile in 2010 as 
global economies continued to emerge from 
recession. Despite the uneven nature of the 
ongoing recovery, the community foundation 
remained focused on its long-term  
investment philosophy and was rewarded 
with double-digit gains for the Endowment, 
Long-Term Growth, Social Impact and  
Balanced pools. We are particularly pleased 
that all pools have now recovered all losses 
from the 2008 financial crisis.

The Investment Committee is dedicated to the 
careful stewardship and prudent investment of assets 
entrusted to the community foundation. This includes 
ongoing monitoring of investments, managers and our  
consultant, Colonial Consulting, who is responsible 
for finding quality managers and advising on portfolio 
construction.

Careful stewardship also involves a robust process 
for evaluating performance by comparing investment 
returns to multiple benchmarks and peer groups over 
time. According to one independent survey, returns of 
the community foundation’s Long-Term Growth Pool, our 
largest investment pool, and our Community Endowment 

Figure 1

Performance of Long-Term Growth 
and Endowment Pools vs. Peers

Investment Stewardship
Pool both ranked among the top quartile of 
136 endowments and foundations with  
assets more than $100 million over  
one- and three-year periods, and above 
the median for five years (Figure 1). In 
another survey, from the Council on  
Foundations, both portfolios outperformed 
the median return of 183 community  
foundations across the same time periods. 

These superior investment returns make 
the net cost of a donor advised fund at  
Silicon Valley Community Foundation 

more favorable than that of commercial gift funds. 
Funds invested in the Long-Term Growth Pool enjoyed 
a 1.2% annual premium over the past five years, net of 
all administrative fees and investment expenses, when 
compared to equivalent options at Schwab, Fidelity and 
Vanguard (Figure 2). 

We attribute our strong results to a well-balanced  
asset mix applied consistently over time and a focus on 
the core principles of our investment philosophy. With 
continued, prudent diversification and strong manager 
selection, our investment pools are well positioned for 
the future.

Figure 2

5-Year Annualized Return Net of All Fees

Erika Williams
Investment Committee Chair

Source: Russell/Mellon survey of 136 endowments & foundations over $100 million
Returns net of expenses, as of December 31, 2010

Our Long-Term 
Growth Pool

Average of Equivalent
Commercial Gift Funds

1 Year 3 Years 5 Years
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We believe that asset allocation, manager selection,  
diversification and discipline are the keys to strong  
performance. These guiding principles are applied to  
all of our investment portfolios: 

• Construct a strategic asset allocation that is expected  
   to achieve objectives and maximize return given  
   a prudent level of risk.

• Conduct rigorous initial and ongoing due diligence of 
   investment managers, hiring only best-in-class,  
   reasonably priced institutional managers.

• Diversify portfolios by asset class and investment  
   strategy to maximize the likelihood of achieving return  
   objectives under a variety of economic and  
   market conditions.

• Avoid the temptation to change strategy based on  
  short-term market behavior or near-term outlook, and  
  regularly rebalance back to target allocations.

Our Investment Philosophy

Investment Pools
Community Endowment
80% S&P 500 / 20% Barclays Aggregate
 
Long-Term Growth Pool
75% S&P 500 / 25% Barclays Aggregate
 
Social Impact Pool
70% S&P 500 / 30% Barclays Aggregate
 
Balanced Pool
50% S&P 500 / 50% Barclays Aggregate
 
Short-Term Pool
Barclays Capital 1-3 Year Govt/Credit
 
Capital Preservation Pool
U.S. T-Bills
 
Charitable Remainder Trusts
Growth Strategy
Multi-Asset Benchmark

12/31/2010
$148.0

$468.9

$37.6

 
$88.6

 

$64.7
 

$174.4

$32.8

12/31/2010
14.2%
13.7%

13.2%
13.3%

10.3%
12.9%

12.7%
 11.3%

 
5.9%
 2.8%

0.6%
 0.2%

 

14.2%
14.3%

12/31/2010
  0.8%
 -2.5%

 
   0.9%
 -0.2%

 
   0.0%
   0.3%

 
   4.7%
   2.3% 

 
   5.2% 
   3.9% 

 
   1.4%
   1.0% 

 
 

   1.1%
   0.5%

12/31/2010
4.4%
 2.3%

 
4.9%
3.5% 

 
3.6%
 3.7%

 
5.9%
 4.4%

 
5.3%
 4.5%

 
2.8%
 2.5%

 
 

4.8%
4.5%

6/30/2011
22.7%
 25.1%

 
21.2%
 23.7%

 
19.4%
 22.3%

 
18.8%
 16.9%

 
4.4%
 1.9%

 
0.6%
 0.2%

 
 

23.8%
23.5%

0.83%
 
 

0.86%
 
 

0.76%
 
 

0.64%
 
 

0.22%
 
 

0.16%
 
 
 

0.54%

30% Alternative Investment

27% U.S. Equity

25% Fixed Income

18% International Equity 
17% U.S. Large Capitalization
  5% U.S. Mid Capitalization
  5% U.S. Small Capitalization

13% Developed Markets
  5% Emerging Markets

10% U.S. Aggregate Bonds
  7% Global Bonds
  4% Treasury Inflation  
        Protected Securities
  4% U.S. High Yield Bonds

7.5% Absolute Return
7.5% Hedged Equity
   5% Private Equity 
   5% Private Real Assets/ Real Estate
   5% Commodities

Diversification of Long-Term Growth Pool

Investment Performance
Assets

(millions)
1 Year
ended

3 Year
ended

5 Year
ended

1 Year
ended

Expense
Ratio



Other
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Grants
What were the sources of grants?

Where did our grants go?

The community foundation awarded $197 million in 
grants in 2010. While that represents a decrease from 
2009, the number of grants increased by 10% to more 
than 10,000. We distributed an average of 200 grants 
per week, with over 2,000 awarded in December alone.  

Although still cautious in the wake of the recession, fund 
advisors actively responded to community needs, as  
evidenced by the 81% increase in advised grants, to 
$143 million. It is apparent that donors are concerned 
about the sustainability of nonprofit services as  
fundraising revenue and government funding continue 
to decline. Supporting organization grants totaled about 
$25 million, down from the previous year. 

We are pleased to report that the community  
foundation’s grantmaking from endowment and field of 
interest funds increased 10%, to slightly more than $10  
million. This increase was the result of positive  
investment returns and the generosity of donors who 
contributed to our endowment funds.

In 2010, 35% of total grants, or $68 million, went to  
nonprofit organizations located in San Mateo and Santa 
Clara counties, up from just over 25% from 2009. In  
addition, $14 million was granted in other Bay Area  
counties and $12 million within California but outside 
of our region. Grants awarded elsewhere in the United 
States totaled $94 million, or 48% of all grantmaking in 
2010.  

In a recent survey by the Foundation Center, the  
community foundation ranked as the number one  
international funder among all community foundations, 
and number 13 among all foundations in the United 
States. In collaboration with our donors and corporate 
partners, we are helping improve the quality of life in 
regions all over the world. In 2010 the community  
foundation made nearly $8 million in grants to 23  
countries as close as Mexico and as far as Cambodia, 
Russia and Uganda.

48% United States
        ( Except CA ) 35% San Mateo &

        Santa Clara Counties

7% Other Bay 
       Area Counties

6% California Outside 
      Bay Area

4% International

Total Grants by Fund Type

Geographical Distribution of Grants

2008
$291 M

2009
$249 M

2010
$197 M
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What causes did grants support?

How were unrestricted and 
endowment funds allocated to 
our strategies?

The chart at left represents causes supported by grants 
recommended by individuals, families and corporate  
donors. Consistent with the previous year, education  
received the most support at $74 million. The next  
largest area of support, at approximately $56 million, was 
building community, which encompasses organizations 
that work broadly to improve the quality of life in their  
regions. Health-related causes were the third-most 
funded at $16 million, with supporting families, arts and 
culture, the environment and general support for  
nonprofits collectively totaling just over $51 million.  

The community foundation’s five grantmaking strategies, 
identified in 2008, continued to be the focus of our  
unrestricted and endowment funding. This funding is  
subject to a spending policy adopted by the board of  
directors in compliance with the Unified Prudent  
Management of Institutional Funds Act, which became 
law in California in 2009. Of the $10.1 million allocated 
under the community foundation’s spending policy, 
immigrant integration, education and the Community 
Opportunity Fund all received more than 20%. Economic 
security and regional planning received slightly less, at 
17% and 12%, respectively. The community foundation 
was able to nearly double its investment in regional  
planning, from $650,000 in 2009 to $1.1 million in 
2010, as the pre-planning and organizational phases of 
our grantmaking began to move toward implementation. 

In keeping with the commitment made at the time of our 
creation, more than $5 million went to nonprofits  
primarily serving San Mateo County.  

5% Environment

5% General Nonprofit
      Support

1% Religion

38% Education

28% Building Community

8% Supporting   
      Families

7% Arts & 
      Culture

8% Health

27% Education

23% Immigration 
        Integration

21% Community 
        Opportunity 
        Fund

12% Regional 
        Planning17% Economic

        Security

Total Grantmaking

Grantmaking Strategies

$197 Million

$10.1 Million
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Gifts
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Where did gifts come from?
Individuals and families continued to be the primary  
sources of new gifts. Those gifts totaled $74 million, or 
47% of the $156 million we received in 2010.  
Contributions of appreciated securities continued to  
decline, but cash gifts were strong, outpacing both 
2008 and 2009 on a percentage basis. Corporate gifts 
also rebounded to slightly more than $41 million, or 
26% of the total received. 

We are delighted to partner with a number of private  
foundations that contributed $20.5 million to support a 
variety of causes. Those gifts nearly doubled from 2009. 
We also continue to work closely with a number of local 
government agencies, which contributed more than 
$3.7 million for education, health care and, specifically 
in 2010, to increase participation in the Census.

In addition, we are grateful to the generous individuals 
who have named the community foundation in their 
wills and estates. These gifts are a primary source of 
funding for our endowment, which directly benefits our 
region and supports our discretionary grantmaking. We 
were the charitable beneficiary of more than $16.8  
million from those estates in 2010.

Relief Funds
Thanks to the generosity of our individual and corporate 
donors, the community foundation helped citizens and 
communities recover from disasters that hit close to 
home and as far away as Haiti. 

Responding to the devastating fire that left many San 
Bruno residents homeless, the community foundation  
created the San Bruno Fire Fund. More than 800 gifts 
totaling more than $500,000 were received. 

Inspired by a donor-led challenge grant, the community 
foundation established a fund for Trace Elementary 
School, which was damaged by fire during the summer 
of 2010. The fund received $143,000 in gifts to help 
rebuild the school, enabling students and teachers to 
begin the new year in a safe learning environment.

The Haiti Earthquake Relief Fund, also inspired by our 
donors, received an overwhelming response, with more 
than 700 gifts totaling almost $600,000 for both  
immediate and long-term recovery.  

$585,000
Haiti Earthquake 
Relief Fund

$1.26 Million

$143,000
Trace Elementary
School Fire Fund

$534,000
San Bruno
Fire Fund

Total Gifts by Source
$250 M

$200 M

$150 M

$100 M

$50 M

$0 M
2008

$191 M
2009

$238 M
2010

$156 M
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Expenses
We are pleased to report that operating expenses as a 
percent of assets is 72 basis points (0.72%) and  
continues to decline year over year.  

Each year the staff prepares an operating budget based 
on expected revenues. As a service organization,  
personnel costs are the primary expense category and 
make up about 67% of the budget. This percentage is 
consistent with prior years. Of that amount, 53% directly 
supports our programmatic work, 31% supports our 
investment, finance and administrative staff, and 16% 
supports business development.

Occupancy costs are our next largest expenditure, at 
17% and include our headquarters in Mountain View and 
community conference space in San Mateo. At these two 
facilities, we provided free space for over 1,100  
meetings last year, with approximately 17,000 attendees 
from nonprofit organizations throughout the region.

We continue to invest in technology to support the needs 
of the staff, donors and the community. Technology 
costs were 7% for support, maintenance and annual 
upgrades to hardware and software. The remaining 9% 
of expenses were incurred for advertising, publications, 
sponsorships of local agency events and other program 
expenses.

Operations
Revenue
Support for general operations comes primarily from 
fees charged to assets under management. With strong 
investment returns over the last 18 months and the 
resulting increase in assets, total operating revenue 
grew 8% over the prior year. Advised funds contributed 
nearly one-half of total fee revenue, with endowment 
funds comprising another 37%. Customized philanthropy 
services, included in “Other Revenue” on the chart at left, 
continued to show solid growth for the third straight year.

As a result of positive revenue growth and effective  
expense controls, the community foundation had an  
operating surplus of $577,000 at the end of 2010. This 
surplus helped replenish our reserves, which were a vital 
resource during the recession. The board and staff  
monitor reserves carefully, as these funds are critical to 
our ongoing services and stability.

88% Support Fees

6% Special Project &
      Investment Revenue

4% Contributions

2% Other     
   Revenue

$13.6 Million

3% Other 
      Expenses

7% Information 
      Technology17% Occupancy

67% Personnel

4% Audit, Legal & Professional Services

2% Publications, 
       Events & 
       Advertising

$13.0 Million
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