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Investing in the Common Good is our annual, comprehensive report on the 
community foundation’s financial health. Focused on our audited financials and 
investment results from 2011, it also highlights our performance over the last five 
years. As a companion to our recent annual program report, the Power of 
Philanthropy, on the progress of our grantmaking and community leadership 
initiatives, it demonstrates the significant impact we are making together.

On behalf of our board of directors and staff, we thank all of you for your passion 
and partnership. It makes possible the work we do to strengthen the common good 
locally and throughout the world.

Reflecting the innovative character of our remarkable region and its people, Silicon 
Valley Community Foundation is growing.

Over the last five years, despite an historic economic downturn, we awarded more 
than $1 billion in grants and raised more than $1 billion in contributions. Last year 
alone, we raised more than $470 million, our most successful year yet, and assets 
under management rose to more than $2 billion by the end of 2011, surpassing 
pre-recession levels.

Our growth is fueled by our donors’ amazing generosity, their passion for 
philanthropy and their trust in the community foundation. Together, we are 
feeding the hungry, helping educate our children, and bringing hope and opportunity 
to people in need in our region, across the country and around the world. In 2011, 
we granted more than $123 million to nonprofits throughout the greater Bay Area 
and made international grants to 25 different countries. While creating positive 
change today, the community foundation and our donors are also investing in the 
future. Our stewardship of the funds entrusted to us provides a permanent 
philanthropic resource to benefit Silicon Valley communities for generations to come.

Investing in the Common Good 
2011 Fiscal Year Financial Report
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 By the Numbers 2007 - 2011
$2.08 billion  Assets under management 
$1.35 billion  Contributions received
$1.22 billion  Grants awarded from all funds
51,971  Number of grants awarded from all funds

For more information 
about our work in the 
community, please see 
our annual program  
report, available at 
www.siliconvalleycf.org



Silicon Valley Community Foundation launched 
in January 2007 with assets of $1.7 billion, the 
combined totals of our parent organizations. Five 
years later, we have surpassed $2 billion in total 
assets and are one of the largest community 
foundations in the world. The growth of our 
assets, in the midst of the worst recession since 
the Great Depression, is a testament to our 
adherence to a strategic and diversified 
investment philosophy and to our donors’ 
commitment to our mission.

We currently manage nearly 1,600 separate 
funds that enable donors to support the charitable 
causes they care about. We steward all funds in alignment with donor intent and 
monitor the use of assets from those funds, whether focused on providing  
one-time benefit or intended to support a cause in perpetuity.

Advised and corporate funds account for the largest share of our total assets at 
45%. Donors who partner with us through the use of advised funds enjoy the 
benefit of expert investment management, oversight of regulatory compliance and 
due diligence on the charities they wish to support.

Supporting organizations, which comprise nearly one-third of our total assets, 
are separate nonprofit entities with their own boards of directors. The community 
foundation appoints the majority of board members and oversees all aspects of the 
organization’s activities. In exchange, these organizations support our work through 
their grantmaking and programs. 

Endowment and field of interest funds provide an important resource for us to 
address urgent needs in our communities and support our grantmaking strategies 
through a consistent annual spending policy. We are pleased to report that these 
funds increased in 2011 and represent 16% of total assets. 

We also provide charitable organizations the opportunity to participate in our  
investment pools and gain access to professional investment management at a 
reasonable cost. Currently, 5% of our assets are held for 231 nonprofits that use 
these services.
 
Other assets include charitable trusts, for which the community foundation is a 
remainder beneficiary and, in most cases, also the trustee. We also oversee a 
variety of special projects which, in 2011, helped provide relief for victims of the 
Japan tsunami and earthquake and support for projects in education, arts,  
environment and safety-net services.
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Assets
Total Assets 

1/1/2007 - 12/31/2011



The following consolidated financial statements 
highlight the solid financial position of Silicon 
Valley Community Foundation. Assets grew by 
14% in 2011, while liabilities were reduced by 
7%. These strong results can be attributed to an 
experienced board and finance team who oversee 
more than $2 billion in assets.

The audit committee met with the finance team 
and our independent auditors, Moss Adams LLP, 
four times last year to monitor internal controls, 
oversee tax return preparation and evaluate the 
annual audit process. We continue to be pleased 

with their efforts to ensure the highest level of accountability and transparency in 
examining the community foundation’s books and accounts. We are delighted to 
report that again this year, as in each of the previous four years of our history, the 
community foundation’s strong financial management and internal controls have 
resulted in a clean audit.

This outcome is particularly gratifying, as the community foundation worked through 
a major systems conversion to new accounting software in 2011, requiring nearly a 
year of double entry to ensure a seamless transition. Once again, community  
foundation staff worked closely with our auditors to verify that the reconciliation 
process was accurate and properly documented. The result of this year’s audit is 
evidence of that diligence.

The information on these pages has been derived from the audited statements and 
should be read in conjunction with those documents. 

Complete audited financial statements and accompanying notes are available online 
at www.siliconvalleycf.org/content/financial-data.

Consolidated Statements of Financial Position 
December 31, 2011 and 2010 (in thousands)

Financial Statements

Anne F. Macdonald
Audit Committee Chair

ASSETS
    Cash and cash equivalents
    Investments
    Contributions and grants receivable
    Notes and other receivables, net
    Beneficial interest in charitable remainder trusts
    Property and equipment, net
    Other assets

          Total assets

LIABILITIES
    Grants payable
    Accounts payable and accrued liabilities 
    Liability to beneficiaries from split interest agreements
    Deposits held for others

          Total liabilities

NET ASSETS
    Unrestricted
    Temporarily restricted
    Permanently restricted

          Total net assets

          Total liabilities and net assets

 $21,049  
2,012,608 

 6,903 
 2,321 
 5,205 

 33,674 
 160 

$2,081,920 

 $97,625 
 2,104 

 32,034 
 84,200 

 215,963 

 1,730,303 
 44,032 
 91,622 

 1,865,957

2,081,920 

 $8,650 
1,769,831 

 10,336 
 2,607 
 5,760 

 32,483 
 473 

 
$1,830,140 

 $108,498 
11,153 
35,312 
77,315 

 232,278 

1,451,108 
46,602 

100,152 

 1,597,862

1,830,140 

2011 2010
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Consolidated Statements of Activities 
December 31, 2011 and 2010 (in thousands)

REVENUES AND SUPPORT 
    Contributions
    Investment income, net of investment
         fees of $9,246 and $8,449, respectively
    Net realized gain on investments
    Change in value of split interest agreements
    Other income
    Net assets released from restrictions

    Unrealized gains (losses) on investments, net

          TOTAL REVENUES AND SUPPORT

EXPENSES
   Grants awarded

   Operating expenses 
       Program
       General and administrative
       Development
           TOTAL EXPENSES

CHANGE IN NET ASSETS

NET ASSETS, beginning of year

NET ASSETS, end of year

 $468,928 

 18,727 
 51,619 

 43 
 3,812 

 13,974 
 557,103 

 (8,708)

 548,395 

 238,199 

 20,134 
 8,153 
 2,714 

 269,200 

 279,195 

 1,451,108 
 

$1,730,303  

 $2,658 

 -   
 -   

 219 
 -   

 (5,447)
 (2,570)

 -   

 (2,570)

 -   

 -   
 -   
 -   
 -   

 (2,570)

 46,602 
 

$44,032 

 $165 
 
-   

 -   
 (168)

 -   
 (8,527)
 (8,530)

 -   

 (8,530)

 -   

 -   
 -   
 -   
 -   

 (8,530)

 100,152 

 $91,622 

 $471,751 
 

18,727 
 51,619 

 94 
 3,812 

 -   
 546,003 

 (8,708)

 537,295 

 238,199 

 20,134 
 8,153 
 2,714 

 269,200 

 268,095 

 1,597,862 
 

$1,865,957 

 $155,625 
 

15,803 
 29,252 

 5,246 
 4,224 

 -   
 210,150 

 112,464 

 322,614 

 197,047 

 19,109 
 7,523 
 3,247 

 226,926 

 95,688 

 1,502,174 
 

$1,597,862 

Unrestricted
Temporarily
Restricted

Permanently
Restricted Total Total

2011 2010
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We are pleased to report that the community  
foundation’s investment strategies and practices have 
withstood one of the most challenging and complex 
investment periods on record. The performance of our 
investments over our five-year history, a period that 
encompasses an historic market downturn, is notably 
positive, with median or better returns.

The U.S. stock market finished 2011 slightly up, with 
the S&P 500 posting a 2.1% return, but this small gain 
masked high levels of volatility and double-digit losses 
experienced in foreign markets. The investment pools 

at the community foundation that own equities were not immune from this turmoil. 
Returns of these pools trailed both their policy and market benchmarks for the 
year, particularly the U.S. based market benchmarks which lack exposure to foreign 
securities and alternative investment strategies. 

Consistent with our long-term strategy, investment returns are best viewed over 
longer time horizons. Our pools generated top quartile returns of 11.2% to 12.5% 
per annum over the past three years, and above median returns over the past five 
years (Figure 1). On a risk-adjusted basis, the community foundation’s two 
portfolios designed for long-term preservation of purchasing power and 
endowment-like spending have outperformed their respective market benchmarks, 
and with less volatility, over the past five years. In particular, the Long-Term Growth 

Investment Stewardship
Pool’s returns over this period exceed 67% of 138 endowments and foundations 
with assets of more than $100 million, with lower volatility than 72% of those 
surveyed (Figure 2). 

The community foundation’s capacity to fulfill our mission is directly tied to the 
prudent stewardship of the financial assets entrusted to us. The investment 
committee assists the board of directors in carrying out its fiduciary duty on behalf 
of our donors and the communities we serve. With the support of Colonial 
Consulting LLC, an independent investment advisor specializing in foundations and 
endowments, the committee oversees the investment process by establishing policy 
guidelines and objectives, controls risk through diversification and manager 
selection, and monitors expenses and performance.

Going forward, in an environment that remains full of uncertainties, we continue to 
believe that a well-diversified portfolio with skilled managers who employ rigorous 
fundamental analysis is the best approach to producing consistent, solid returns 
over time.

Erika Williams
Investment Committee Chair
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Figure 2

Long-Term Growth Pool: Higher Returns Than Peers, Less Risk 5-Years ending 12/31/11

Figure 1

Top Returns for SVCF Investment Pools

Source:Russell/Mellon Endowments & Foundations Survey, Assets Over $100 Million December 31, 2011
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The community foundation offers a variety of investment options to meet a range 
of philanthropic goals and time horizons. Each pool is diversified across various 
asset classes and strategies to achieve return objectives while minimizing volatility 
to the degree possible. Donors establishing advised funds may allocate across the 
pools.
 
In all portfolios, asset allocation, diversification and manager selection are key 
strategies for achieving strong, consistent investment performance over time. As 
such, all investment decisions are made with the following philosophy in mind:

• Construct a strategic asset allocation that is expected to maximize return given a 
prudent level of risk. For lower risk portfolios, assets are heavily allocated to fixed 
income and other assets that are less risky. For moderate to higher risk portfolios, 
diversification is expanded to include equities and a well-diversified basket of 
alternative investment strategies.

• Diversify portfolios by asset class and investment strategy to maximize the 
likelihood of achieving return objectives under a variety of economic and market 
conditions.

• Conduct rigorous initial and ongoing due diligence of investment managers, 
retaining only best-in-class, reasonably priced institutional managers who are 
expected to outperform passive approaches over three-to-five year periods.

• Avoid attempts to change strategy based on short-term market behavior or 
near-term outlook and regularly rebalance back to policy target allocations. 
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Investment Philosophy
Five years ago, the community foundation’s investment pools were significantly 
expanded with the addition of new asset classes, managers and strategies. Since 
that time, additional diversification has been added to provide enhanced 
opportunities during periods of extreme volatility, protect against inflation, and take 
advantage of price dislocations across a variety of markets. 

2007 - 2008

2009

2009 - 2010

2011

2012

Significant Portfolio Enhancements Over the Past Five Years

Initial restructuring and addition of new asset classes, managers and strategies.

Addition of treasury inflation protected securities, high yield corporate bonds.

Addition of real assets strategies including energy, commodities and timber.

Addition of distressed asset strategies in North America and Europe.

Addition of global and short-duration bonds to Social Impact Pool.



Investment Pools
Community Endowment
80% S&P 500 / 20% Barclays Aggregate
 
Long-Term Growth Pool
75% S&P 500 / 25% Barclays Aggregate
 
Social Impact Pool
70% S&P 500 / 30% Barclays Aggregate
 
Balanced Pool
50% S&P 500 / 50% Barclays Aggregate
 
Short-Term Pool
Barclays Capital 1-3 Year Govt/Credit
 
Capital Preservation Pool
U.S. T-Bills
 
Charitable Remainder Trusts
Growth Strategy
Multi-Asset Benchmark

12/31/2011 12/31/2011
-3.3%
3.4%

-0.7%
3.8%

-3.3%
4.1%

0.7%
 5.3%

 
6.1%
 2.5%

0.5%
 0.1%

 

-1.7%
-0.5%

12/31/2011  
12.3%
 12.9%

 
   11.2%
 12.6%

 
   11.6%
   12.3%

 
   12.5%
   10.9% 

 
   6.0% 
   3.0% 

 
   0.6%
   0.2% 

 
 

   11.7%
   12.1%

12/31/2011
1.7%
 0.2%

 
2.0%
1.8% 

 
1.2%
 2.2%

 
4.2%
 3.7%

 
5.9%
 4.2%

 
2.0%
 1.6%

 
 

1.1%
1.0%

6/30/2012
-1.9%
 6.1%

 
  0.3%
 6.3%

 
-1.6%
 6.4%

 
  1.5%
 6.9%

 
5.8%
 2.0%

 
0.5%
 0.1%

 
 

-0.1%
1.3%

0.92%

0.91%

0.77%

0.64%

0.22%

0.12%

0.52%

Investment Performance
Assets

(millions)
1 Year
ended

3 Year
ended

5 Year
ended

1 Year
ended

Expense
Ratio
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30% Alternative Investment

25% Fixed Income

25% U.S. Equity 
17%

4%
4%

U.S. Large Capitalization
U.S. Mid Capitalization
U.S. Small Capitalization

7.5%
7.5%

5%
5%
5%

Absolute Returns
Hedged Equity
Private Equity
Private Real Assets/Real Estate
Commodities

10%
7%
4%
4%

U.S. Aggregate Bonds
Global Bonds
Treasury Inflation Protected Securities
U.S. High Yield Bonds

Diversification of Long-Term Growth Pool

20% International and Special Situations
Developed Markets
Emerging Markets
Opportunistic / Special Situations

10%
5%
5%

$138.0

$461.0

$37.0

 
$112.0

 

$136.0
 

$195.0

$29.9



Grants

Total Grants Awarded 

Over the last five years, the community foundation has awarded 
more than 50,000 grants totaling $1.2 billion, roughly the same 
dollar amount awarded by our parent organizations in the 94 
years of their combined histories. In 2011, we awarded nearly 
10,500 grants totaling $238 million, a 21% increase over the 
previous year.

Grants from advised funds continue to represent the largest 
share of overall grants awarded at $184 million, a 28% increase 
over 2010.

Corporate advised funds provided $29 million in grants in 2011 
to support a wide range of causes including K-12 education and 
Japan disaster relief. Our more than 40 corporate partners have 
awarded over $126 million in grants since 2007.

The community foundation awarded 283 scholarships totaling 
$688,682 to deserving students in 2011, bringing the total to 
more than $3.4 million in scholarships in our first five years.

Total Grants by Fund Type
$1.22 Billion Over Five Years
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Local, National and Global Support 

Silicon Valley Community Foundation provides 
opportunities for donors to make a difference anywhere 
in the world. In 2011, we provided more than $80 million 
to organizations in San Mateo and Santa Clara counties. 
Grants to San Francisco and other Bay Area counties 
totaled an additional $43 million. In all, the more than 
$123 million in grants to support our local communities 
last year underscores our position as the leading funder of 
Bay Area nonprofits.

Our donors also have a national perspective on 
strengthening the common good. Giving to organizations 
elsewhere in California and in other states in the U.S. 
quadrupled from 2010 levels to more than $108 million.

And reflecting the global interconnectedness of our unique 
region and its people, the community foundation continues to 
develop expertise in international grantmaking, which amounted 
to $6.4 million in 2011. In our five-year history, we have granted 
more than $39 million to 49 countries, from Argentina to 
Zimbabwe, and are the leading international grantmaker among 
community foundations.

34% United States 
(Except CA)

33% San Mateo & 
Santa Clara Counties

3% International

8% San Francisco

10% Other Bay Area Counties

12% California Outside Bay Area

Total Grants From All Funds, 2011: 
$238 Million 

Countries Receiving SVCF Grants



Causes Supported - Grants from All Funds 

The community foundation helps individuals, families and corporate donors fulfill 
their philanthropic passions. Managing nearly 1,600 different charitable funds, we 
provide grants that support nonprofits working across an incredibly diverse range of 
interest areas.

Education was once again the focus of the largest share of our overall grantmaking 
last year, totaling $87 million. Building community, a category that encompasses 
organizations that work broadly to improve quality of life, accounted for $66 
million in support. Grants pertaining to the environment amounted to $28 million, an 
increase of 167% from 2010 levels. Causes related to supporting families, health, 
arts and culture, general nonprofit support and religion received over $56 million 
collectively, representing 24% of our total grant dollars last year.

Grants
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37% Education

28% Building Community

12% Environment

9% Supporting Families

6% Health

4% Arts & Culture

3% General Nonprofit       
      Support

1% Religion

Total Grants From All Funds, 2011: 
$238 Million 
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Causes Supported - Grants from Unrestricted  
and Endowment Funds 

Since late 2008, informed by extensive community input and research to identify 
the most pressing and emerging needs in our region, the community foundation’s 
unrestricted grantmaking has focused on five key areas: economic security,  
education, immigrant integration, regional planning and safety-net services. 

In alignment with these strategies, in 2011 we awarded more than $8.7 million in 
grants to the most effective and innovative nonprofits serving our local 
communities. These grants supported, among other priorities: foreclosure 
prevention counseling; professional development for middle school mathematics 
teachers; adult English language programs for immigrants; plans for higher-density 
development with affordable housing near public transit; and access to food, 
shelter, homeless prevention services and emergency assistance for low-income 
individuals, vulnerable families and seniors.

25% Immigrant Integration

22% Education

9% Regional Planning

23% Economic Security

21% Community 
Opportunity /
Safety Net Fund

Total Grants from Unrestricted
and Endowment Funds, 2011:

$8.7 Million



Gifts

The community foundation is extremely gratified to have received gifts  
totaling more than $471 million in 2011 - new charitable capital that will 
benefit worthy causes in our community, across the country and  
throughout the world.

Contributions from individuals and families, mostly through appreciated  
securities, amounted to $413 million, a 458% increase from 2010. Gifts 
from all other sources were down slightly, but in sum, gifts to the community 
foundation were up more than 200%, making 2011 the most successful in 
our five-year history.

Thanks to the incredible generosity of our donors, the community foundation 
has received more than $1.3 billion in gifts since our launch in 2007. This 
would not have been possible without our many partners, including financial 
advisors, attorneys, accountants, nonprofits, corporations and individuals 
in our community, and we are deeply appreciative of your commitment to 
philanthropy and support of our mission.

Gifts from donor funds, bequests, charitable remainder trusts, life estates 
and outright gifts to the endowment provide an important source of  
permanent charitable capital that helps meet the needs of our community 
today and for years to come. For more information about our endowment, 
visit www.siliconvalleycf.org/endowment-fund
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Total Gifts
$1.35 Billion Over Five Years



Revenue 

Support for general operations comes primarily from fees charged to assets under 
management. With significant growth in our assets over the last year, total operating  
revenue increased 4% over 2010. Advised funds contributed more than half of total  
support fee revenue, and endowment funds comprised another 32%. Customized  
philanthropy services, included in “Other Revenue,” continued to show growth for the  
fourth consecutive year.  

Another year removed from the brunt of the recession, the community foundation had  
an operating surplus for the second straight fiscal year in 2011. The $529,000 surplus  
was the result of positive revenue growth and effective expense controls and helped  
replenish reserves. The community foundation board and staff monitor reserves  
carefully, as these funds are critical to our ongoing services and stability.

Operations

Expenses 

We conducted a comprehensive cost study in 2011 to help analyze costs and improve 
efficiencies, with the goal of reducing our operating ratio and better aligning the cost of 
services with revenues. We are pleased to report that operating expenses as a percent 
of assets is 70 basis points (0.70%), a decline from previous years.

Each year staff prepares a budget based on projected revenues. As a service  
organization, personnel costs are the primary expense category and, consistent with 
prior years, make up 66% of the total operations budget. Of this amount, 48%  
directly supports grantmaking and community leadership work, 34% supports  
investment, finance and administrative staff, and 18% supports business development.

Occupancy costs are the next largest expenditure at 16% and include our headquarters 
in Mountain View and our San Mateo Conference Center. We hosted more than 1,200 
meetings at these two facilities last year with almost 18,000 attendees from nonprofit 
organizations throughout the region.
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91% Support Fees

66% Personnel

5% Special Project & 
Investment Revenue

4% Other Revenue

3% Publications, Events  
      & Advertising

6% Information      
      Technology

9% Other Expenses

16% Occupancy

$13.7 Million

$14.2 Million
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