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Investing in the 
Common Good
2013 was also a year of 
success by the numbers, both 
in our backyard and around 
the world. Read about the 
generosity of our corporate 
and individual donors, plus the 
strength of our stewardship, in 
this yearly report.

O  siliconvalleycf.org/fall-2014/investing 

Silicon Valley Gives
Our fi rst-ever day of 
philanthropy was a rousing 
success, and this report 
outlines the behind-the-scenes 
efforts that made it possible. 
Find out how this event helped 
connect Silicon Valley.

O  siliconvalleycf.org/fall-2014/SVGives

2013 Year in Review
For a status check on 
everything from long-term 
grantmaking strategies to 
groundbreaking initiatives, 
download this report, which 
outlines a year of fi rsts and 
innovative approaches to 
community engagement.

O  siliconvalleycf.org/fall-2014/year-in-
review

Visit SVCF’s YouTube Channel 
for video highlights, including:
• Highlights from the thought-provoking Parent Story project 

• Lessons on teaching kids how  to advocate for peace

• Behind-the-scenes insight from Common Core experts

O youtube.com/TheSVCF

Like us on Facebook: 
siliconvalleycf

Follow us on Twitter: 
@siliconvalleycf

Sign up for SVCF newsletters:
Siliconvalleycf.org/fall-2014/
newsletters
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We are seeing 
more people embrace 
philanthropy for the 
complex and rewarding 
activity it is. More 
individuals, families and 
companies are asking 
questions about the 
values they bring to 
charitable giving and 
the true impact that 
giving has on their 
communities. More 
people are giving during 
their lifetime, while still 
providing for future 
generations.

Developing ways to 
partner with them in 
achieving their 
charitable passions is 
our job. It’s why we 
focus on partnerships 
to increase the 
e� ectiveness of 
corporate philanthropy 
(see “Globetrotting 
Grants” in this issue). 
It’s why we experiment 
with bold new events 

such as Silicon Valley 
Gives (see “A Day of 
Momentum”) to 
galvanize the community. 
It’s also why our 
Regional Meeting will 
include a roundtable 
with people who are part 
of the Giving Pledge.

Our role as a center 
of philanthropy also 
means tackling the most 
pressing issues of our 
times, from the 
devastating e� ects of 
concussions in youth 
sports (see “What If?”) 
to the questionable 
practices of payday 
lending (see “The 
Payday Problem”). 

Philanthropy is 
becoming a lifelong 
pursuit, one that 
addresses a wide range 
of problems, issues and 
needs. The e� ect this 
trend will have on our 
communities is up to 
all of us. 

Here in Silicon Valley, we have a 
front-row seat to view trends, not 
only in the tech sector that gives 
us our name but also in 
philanthropy. Here, where the 
ceiling for wealth is high, and so 
 are the needs of those without it, 
we’re seeing a major shi� .

From 
Emmett D. Carson

Learn more about 
the Regional Meeting 
at siliconvalleycf.
org/rm.

E
D

W
A

R
D

 C
A

LD
W

E
LL

Silicon Valley Community Foundation is 
confirmed in compliance with National 
Standards for U.S. Community Foundations.

BOARD OF DIRECTORS
Thomas J. Friel, Chair
C.S. Park, Vice Chair

Nancy H. Handel, Secretary/Treasurer
Jayne Battey

Emmett D. Carson, Ph.D.
Rose Jacobs Gibson
Samuel Johnson, Jr.

Robert A. Keller
Dan’l Lewin

David P. López, Ed.D.
Anne F. Macdonald

Lynn A. McGovern, CPA
Catherine A. Molnar

Eduardo Rallo
Tom Stocky

Sanjay Vaswani
Thurman V. White, Jr.

Gordon Yamate
Jill S. Dodd, Outside Counsel

CEO & PRESIDENT
Emmett D. Carson, Ph.D.

CHIEF BUSINESS, DEVELOPMENT 
AND BRAND OFFICER

Mari Ellen R. Loijens

VICE PRESIDENT, MARKETING 
AND COMMUNICATIONS

Sidney G. Griffi n, Jr.

CREATIVE DIRECTOR
Ian Kawata

MANAGING EDITOR Chris Blose
ART DIRECTOR Lance Pettiford

PHOTO EDITOR Sara Elder
PROJECT MANAGER Connie Otto

COPY EDITOR Tara Kawar
CONTRIBUTORS Gayle Bennett, Heather Boerner,

Janet Rae-Dupree

info@siliconvalleycf.org

SVCF magazine is published two times a year by Silicon 
Valley Community Foundation. To receive a copy, call 
650.450.5400 or email info@siliconvalleycf.org. 
Postmaster: Please send address changes to Silicon 
Valley Community Foundation, 2440 West El Camino 
Real, Suite 300, Mountain View, California 94040-
1498. The opinions and statements expressed by the 
authors and contributors to this publication do not 
necessarily refl ect opinions or positions of Silicon 
Valley Community Foundation. All rights reserved. 
No material in this publication may be published or 
copied without the express written consent of Silicon 
Valley Community Foundation. Copyright © 2014 
Silicon Valley Community Foundation

Volume 1, Number 2

Editorial, Design and Production Management

S V
C F
S V
C F

POSSIBILIT IES START HERE

Lifelong Philanthropy



siliconvalleycf.org n fall 2014 n 3

Big Ideas t r e n d s  a n d  i n n o v a t i o n 
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The Payday Problem
Anti-payday lending efforts find local success.

by the  
numbers

U

The average 
annualized interest 
rate on a payday 

loan

pe r c en t
400

CONTINUED ON PAGE 4 O

For immigrants, the rewards of 
U.S. citizenship are clear: better 
job opportunities, the possibility of 
family unification, improved access 
to health care and education, and 
an increased sense of community 
engagement. In other words, 
citizenship holds benefits for 
individuals and the communities 
into which they integrate.

Immigrants pursuing this path 
often need legal help to navigate the 
process — and legal services providers 
need all the help they can get to meet 
a rising tide of demand from clients. 

That is the impetus behind a new 
website, CONEC, designed to recruit 
and route legal services volunteers to 
the places and people who need them. 
For example, volunteers can find and 
sign up for opportunities close to 
home, as well as for workshops 
designed to develop their skills.

Funded by Silicon Valley 
Community Foundation, CONEC 
sprang from an SVCF-hosted 
“Idea Jam” among legal services 
practitioners. Now, two countywide 
collaborative groups representing 
15 nonprofits are enacting it: 
the Collaborative Resources 
for Immigrant Services on the 
Peninsula (CRISP) in San Mateo 
County, and South Bay Legal 
Immigration Services Network 
(SBLISN) in Santa Clara County.  

Funding for CONEC is part of 
SVCF’s strategy to strengthen the 
legal services infrastructure for 
local immigrants. Since 2009, SVCF 
has awarded $4.6 million in grants 
for this work.

Tech Tool 
Bolsters 
Legal Aid

Find CONEC opportunities at conec.us.

The numbers are staggering: Payday lenders offer loans with 
annualized interest rates that average around 400 percent and 
can go as high as 800 percent. 

“Neighborhood loan sharks probably have better rates,” says 
Rafael Morales, economic security program officer at SVCF. 

Among many efforts to fight payday lending, SVCF has 
advocated for the state to pass a law that caps maximum interest 
at 36 percent. But so far, the California State Legislature isn’t 
cooperating. 

However, SVCF and its grantees have seen a great deal of 
success at the local level, Morales says. 

In fact, this summer a group of nonprofits got Daly City’s city 
council to pass an ordinance that mandates 2,000 feet between 
payday lenders. Given the saturation of those businesses in Daly 
City, the ordinance effectively prohibits any new payday lenders 
from opening there. 

This effort started a few years ago among young people 
involved with the Youth Leadership Institute (YLI), which 

Support anti-payday lending efforts at 
siliconvalleycf.org/fall-2014/payday-lending.
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Big Ideas

Voter Power
How Yahoo engages 
employees in grantmaking

To get more employees involved 
in its charitable donations and 
grantmaking process, the Yahoo 
Employee Foundation (YEF) tried a 
new approach in 2014: democracy.

In the Choice Grant program, 
created by YEF’s employee 
leaders, YEF donors cast votes for 
the organizations they want the 
foundation to support. Out of a pool 
of 72 nonprofits, the top 25 vote-
getters earned grants of $1,000 each.

Silicon Valley Community 
Foundation assists YEF with its 
grantmaking programs, including the 
Choice Grants. Melanie LeGrande, 
senior director of corporate 
responsibility at SVCF, notes that the 
program presents a novel approach 
to igniting the spirit of giving. 

“It’s a quick and easy way to get 
employees involved and spreading 
the news about what the foundation 
is doing and what the employees 
are passionate about,” she says. 
“It’s sort of a crowdsourcing grants 
program.”

Employees are involved on 
multiple levels. First, as with YEF’s 

other grant programs, employees 
champion a nonprofit and work 
with the organization to fill out 
the grant application. But with the 
Choice Grants, the barrier to entry 
for both donors (employees) and the 
organizations is lower. 

Employees must make a 
minimum $1 donation—as opposed 
to the usual $50—to be a champion. 
The nonprofit application is much 
shorter. Likewise, employees who 
want to vote must give a minimum 
of $1. Yahoo provides a one-to-one 
match on employee donations up to 
$1,000. This adds up to a program 
designed to spur more employee 
involvement.

The Choice Grant Program is a 
success on all counts, says Nancy 
Raber, a YEF grants co-chair. YEF 
raised an additional $12,000 in 
donations through the program and 
added 127 new donors. Aside from 
the numbers, the internal buzz the 
program created was big enough that 
YEF plans to run it quarterly.

“We thought the Choice Grants 
generated a lot of discussion about 
YEF,” Raber says. “People who 
championed organizations went out 
and talked to their friends, and in 
order to vote, you have to donate  
to YEF.”

OPAyDAy PrOblEm CONTINUED  
FrOm PAGE 3

advocates on social 
justice and racial equity 
issues. When they 
learned about payday 
lending through another 
YLI initiative, they 
became motivated to stop 
the predatory practice 
in their community. 
In partnership with 
Mission SF and with the 
help of the Center for 
Responsible Lending 
and the California 
Reinvestment Coalition, 
YLI started a youth-led 
advocacy effort to pass 
the distance-restriction 
ordinance. 

“Through some heavy 
organizing and filling up 
city council meetings, 
they convinced them,” 
says Fahad Qurashi, 
senior director of San 
Mateo County Programs 
at YLI, about the efforts 
of the youth. “As of July 
14, with a five-to-nothing 
vote, the ordinance was 
passed.”

SVCF has funded past 
local legislative efforts on 
the issue, plus consumer 
financial education 
designed to help people 
avoid the payday lending 
trap in the first place. But 
Morales also foresees 
some potential help on 
the federal level. The 
Consumer Financial 
Protection Bureau is 
considering standards 
on how payday loans 
are made and marketed 
and later this year is 
expected to ask for 
public comment on new 
proposed rules. 

SVCF and its partners 
will be ready to chime in.

by the  
   numbers O

New employee 
donors were 

activated through 
yahoo’s Choice 

Grants 

127 Yahoo 
employees 

participate in a 
YEF event.

yahoo Employee 
Foundation donors 
voted almost 3,000 

times during the 
yahoo Choice 

program, using a 
yahoo labs-
created site
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How Entrepreneurs 
Power Philanthropy
each year, powered by eF 
brings together more than 
200 leaders in the corporate 
citizenship community 
to celebrate the best and 
brightest in the field and 
recap the successes of the 
year. on nov. 12, attend the 
15th annual awards ceremony 
at the hotel sofitel in 
redwood City. help honor the 
company, Ceo, practitioner 
and partnership of the year. 
register at ncg.org/csr.

Holiday Train  
on Track Again
the region awaits the arrival 
of a tradition again this 
year, thanks to donors to 
the Caltrain holiday train, 
presented by silicon valley 
Community Foundation. 
on dec. 6 and 7, the show 
train, complete with 70,000 
glittering lights and holiday 
entertainment, will stop 
throughout the region to 
collect toys and raise funds 
for the salvation army and 
toys for tots. sponsorship 
opportunities are available. 
visit holiday-train.org.

An Investment in 
Literacy
silicon valley Community 
Foundation received $7.5 
million in investments from 
the Corporation for national 
and Community service’s 
social innovation Fund after 
a highly competitive open 
grant competition. svCF was 
just one of seven recipients 
nationwide. the grant will 
fund the Big lift effort to 
improve reading skills in 
san Mateo County, where 
42 percent of third-graders 
cannot read proficiently.

Investing in young children is the single best investment we can make as  
a society. — Avo mAkdessiAn, director, svcF center For eArly leArning

the grid

The Center  
of CSR
Corporate social 
responsibility and 
philanthropy aren’t just nice 
options for companies to 
tout. investors, consumers 
and employees all expect 
corporations to engage 
with their communities at 
home and abroad. learn the 
latest in best practices from 
peers and Csr experts at 
the Corporate philanthropy 
institute on nov. 12 at the 
oracle Conference Center  
in redwood City. sign up  
at ncg.org/csr.

A Caltrain 
Holiday Train 
stop in 2013

4 Questions on  
Early Education
Avo Makdessian, SVCF’s 
director of the newly 
formed Center for Early 
Learning, offers insight into 
why such a center is critical 
and what’s to come.

1 Why are you passionate about early  
childhood learning? 

Investing in young children is the single 
best investment we can make as a society. 
From the time children are born, their 
brains are developing, they are learning at an 
astonishing rate, and this is when we have the 
most opportunities to positively influence 
their life trajectory. It’s much cheaper than 
remediating challenges when they are older.

2 What does it mean to have all of SVCF’s 
early childhood efforts in one place?

A distinct center gives us a collective voice 
and influence with all of our partners in 
San Mateo and Santa Clara counties. More 
important, it allows us to elevate issues in 
early learning that others don’t have the time 
to focus on, research or advocate for. We try 
to add value to the early learning field.

3 What is the center focusing on now? 
One recent initiative is the Parent Story 

Project. We surveyed more than 1,000 parents 
in San Mateo and Santa Clara counties and 
asked what it’s like to raise a young child in 
Silicon Valley. We hope the survey results offer 
nonprofits, philanthropy, government and 
business a better understanding of how we can 
support parents in raising the next generation.

4 What do you hope to accomplish through 
the center in five years?

I’d like the center to be the place community 
leaders and policymakers turn to for world-
class research and guidance on where early 
learning investments should be made. I’d also 
like the center to lead the discussion on how 
all sectors of our community prioritize early 
learning and health, and that budget and 
policy decisions reflect that prioritization.
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By Heather Boerner

onathan Nicholas serves as CEO of ReachOut.com, a 
nonprofit in Sydney, Australia, that links young people to 
the mental health care they need. Given his location, he 
was surprised to open his email one day and find a message 
from someone on the other side of the international date 
line. 

The email from Silicon Valley Community Foundation posed 
a simple question: Would ReachOut.com like to be included on a 
list of nonprofits that employees at multinational corporations 
can give to with a click of a button?

Nicholas jumped at the offer.
As the vetting process unfolded, what SVCF was doing 

appeared to be more than just a good opportunity for his 
organization. It seemed revolutionary.

“Great ideas can happen anywhere,” he says. “If we’re going 
to solve global issues, we need to scale up great ideas, no matter 
where they come from.”

Right now, that’s difficult. Because of tax laws, a good idea in 
Australia is likely to stay there, regardless of whom else it could 
help. But SVCF’s collaboration with Texas-based tech company 
YourCause is breaking down those borders. 

The plan is straightforward: Identify nongovernmental 
organizations (NGOs) to which companies may wish to target 
their giving, and do all the upfront work of vetting those NGOs 
as equivalents to nonprofits in the United States. Compile a 
list. Make that list available to any of the companies that work 
with Silicon Valley Community Foundation or use YourCause’s 
corporate social responsibility (CSR) platform, CSRconnect. 
Allow companies to make grants to hundreds of vetted 
organizations as a result.

CSRconnect lets philanthropists and organizations find each 
other much in the way the successful taxi-alternative company 
Uber allows riders and drivers to find one another, Nicholas 
says. It’s a disruptive idea that serves a clear need through smart 
strategy and technology.

In other words, it helps philanthropy truly move into the 21st 
century.

J

Globetrotting 
Grants
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l Dell employees in 

China organized 
sports and games 
for local children.
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Globetrotting 
Grants

More than half of 
YourCause clients 

request international 
giving services

50%

A unique collaboration between Silicon 
Valley Community Foundation and 
YourCause is opening new doors for 
international philanthropy.
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Need, Not WaNt
When Ann Magee, director of sales at YourCause, 
talks to companies looking to refresh or expand their 
CSR programs, the first thing she does is assess their 
needs. And more and more often, these new clients 
tell her one thing.

“There’s a push to give internationally,” Magee 
says. “Three years ago there was limited demand for 
an international component to our clients’ corporate 
social responsibility programs. Today, more than 50 
percent of YourCause clients use international giving 
capabilities, and many of those need that ability at 
launch.”

Dell is one such company. When the computing 
company contracted with YourCause in 2009, it had a 
mandate: Bring its disparate CSR programs together 
in one place, and make sure all employees could 
participate, whether they were located at corporate 
headquarters in Round Rock, Texas, or at Dell’s 
campuses in China, Malaysia, India, Brazil or Poland. 
Using YourCause and SVCF’s international giving 
capabilities allowed that to happen. 

“This was a requirement for us to launch with 
them,” says Jenn Friday Jones, Dell’s global employee 
engagement strategy and strategic giving manager. 
“When we launched, we launched in three or four 
languages. We were looking for a one-stop shop.”

CSRconnect certainly is that. The platform, 
configured for each company, enables employees to 
donate, volunteer, participate in emergency disaster 
relief efforts, and get matching grants for time or 
money from their company. In addition, the platform 
offers a private community at each company, in which 
employees can support one another and generate 
goodwill through their actions. Because not every 
company needs every component of the CSRconnect 
platform, YourCause customizes and brands each 
client community. 

INterNatIoNal KNoW-HoW
What the platform couldn’t do — at least at first — was 
allow employees located outside of the U.S. to give to 

NGOs in their area. That’s where SVCF came in.
“[Our work with SVCF] is a first-of-its-kind 

collaboration in the industry, allowing clients to come 
together and fully vet international organizations and 
provide a gateway method to donate to international 
organizations,” says YourCause CEO and founder 
Matt Combs. “It allows employees to donate 
seamlessly to international charities the way they 
might donate to domestic charities.”

But getting to that seamless donation takes a lot 
of work behind the scenes. Fortunately, SVCF was 
already a leader in international philanthropy before 
joining with YourCause. SVCF made grants to 40 
countries in 2013, says Maeve Miccio, SVCF’s vice 
president of corporate responsibility. 

“We’ve built our internal capacity to do this at 
scale,” Miccio says. “And we’ve worked with nonprofits 
to streamline the process and make it simple for them 
to access donations and increase their impact.”

SVCF, essentially, is the bridge between corporations’ 
giving priorities and the NGOs that serve global 
communities. Using a process called “equivalency 
determination,” SVCF screens NGOs for transparency, 
governance and other qualifications that, if they were 
based in the U.S., would qualify them as public charities. 

Once they are qualified, they go onto a list that 
any YourCause client corporation can offer to their 
employees for potential donations, matching gifts or 
volunteer time, depending on the program. 

So far, more than 700 nongovernmental 
organizations in 80 countries have been vetted and 
qualified by SVCF. They’re available to all SVCF 
individual and corporate donors and YourCause 
corporate clients.

“Great ideas 
can happen 
anywhere. If 
we’re going to 
solve global 
issues, we need 
to scale up great 
ideas, no matter 
where they 
come from.”  
— JoNatHaN NIcHolas, 

reacHout.com

5 Features of 
csrconnect
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csrconnect offers companies access to a 
suite of tools designed to create a one-stop 
shop for corporate philanthropy and employee 
engagement. among other things, csrconnect 
offers the ability to:
1. Manage corporate volunteerism
2. Manage employee donations
3. Manage emergency relief donations
4.  Manage matching gifts of volunteer time  

or money
5.  create an employee community focused  

on philanthropic opportunities
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GloBal corPorate cItIZeNs
Jones says that at Dell, employees record more 
volunteer hours outside the U.S. than inside, even 
though there are far more nonprofi ts in the U.S. than 
elsewhere.

Aluminum company Alcoa is fi nding the same 
thing. Alcoa has offi  ces in 20 countries, and at each 
site, the company strives to be part of the local 
community. In many locations, it even has advisory 
boards that include local residents, and the boards 
help shape corporate giving there. But because the 
headquarters are in Pittsburgh, Pennsylvania, all 
corporate giving from the Alcoa Foundation must 
meet U.S. giving standards. That means each nonprofi t 
has to be vetted to American standards. 

“As a global company, YourCause’s international 
giving functionality was key in our decision to partner 
together,” says Alice Pak Truscott, Alcoa Foundation’s 
program specialist. “Our corporate giving mission 
and priorities are multitiered and far-reaching, so we 
appreciate that YourCause and SVCF can complement 
these eff orts.”

And although most of SVCF’s work is behind the 

scenes for YourCause, sometimes 
companies ask to work 

directly with SVCF for a 
higher level of vetting or 

for additional counsel 
on their philanthropic 
programs. 

“Companies ask, 
‘Can you take this a step 

further and check that this 
organization or this grant 

is aligned with our program 
guidelines?’ ” says Miccio. “The 

goal is to make it as easy as possible 
for their employees to give and to engage their 
local communities.”

HarNessING csr For GloBal Good
For the NGOs that make the cut, the process 

removes some of the red tape that currently hinders 
worthy nonprofi ts.

Take, for example, ReachOut’s experience. To 
receive contributions from foreign companies, 
ReachOut had to create stand-alone entities in the 
U.S. and Europe that could function as completely 
autonomous organizations. That involved duplication 
of leadership, as well as tremendous overhead that 
otherwise could go toward helping the people the 
NGO was created to serve.

“The barrier to entry for an NGO to American 
corporate foundations can be insanely high,” Nicholas 
says. “That means the only real area of international 
cooperation and expertise is in the emergency aid 
fi eld.” 

That is partly why Nicholas sees SVCF’s vetted 
list of nonprofi ts as an Uber-level disruption to the 
traditional philanthropy model, again referring to the 
transportation service. 

“We’re very impressed that the SVCF has taken 
this on,” he says. “They have the opportunity to be a 
thought leader on this topic. It has the potential to be 
a game changer.”

Share your insight 
on global giving on 
SVCF’s Facebook 
page and on Twitter, 
using the hashtag 
#SVCFglobal. 
Learn more about 
YourCause at
siliconvalleycf.org/
fall-2014/
yourcause.

Free-range Philanthropy

Alcoa employee 
Lillian Guzzardi 
and her daughter 
volunteered 
together during 
a book drive at 
Escola Municipal 
José Avelino de 
Melo in Poços de 
Caldas, Brazil.

40
The number of 

countries where 
SVCF made 

grants in 2013

silicon valley community foundation has already vetted 780 nongovernmental organizations around 
the world, enabling american corporations and philanthropists to give with confi dence — and within 
the confi nes of u.s. tax law. 

Want to see how far and wide philanthropy can spread ? search by country or category at 
siliconvalleycf.org/ngo.
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Common Core: 
Year One

Silicon Valley 
Common Core 

Initiative’s efforts help 
shift education.

 t was easy to doze off in yesterday’s 
math class. It is impossible to 
catch any shut-eye in the buzz 
of discussion at the heart of a 
Common Core classroom.

In an old-style classroom, kids 
watched passively as teachers 

solved a math problem, and then they 
attempted it themselves. In a Common 
Core-oriented classroom, students 
work together to solve problems and 
discuss why an answer may be right 
or wrong. Analysis becomes more 
important than rote memorization.

“We have been teaching an 
outdated math curriculum that 
covers a lot of content every single 
year, but doesn’t go into depth on 
anything,” says Jo Boaler, a professor 
of mathematics at Stanford University. 
“With Common Core, students will be 
learning what math should be used for. 
We want them to be able to think and 
reason and design things and plan and 
actually use important mathematics.”

However, because new Common 
Core State Standards in English and 
mathematics bring such a radically 
different approach, school districts and 
teachers need as much help as their 
students do to adjust. So Silicon Valley 
Community Foundation created the 
three-year Silicon Valley Common 
Core Initiative (SVCCI) to help. 

I

By Janet Rae-Dupree
photography by robert houser

Stanford’s Jo Boaler is 
helping train teachers 
for the new methods 
of Common Core.
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4 Core Differences

Learn more 
about SVCF at 
siliconvalleycf.
org/fall-2014/
commoncore. 

As it nears the end of its first year, SVCCI has raised 
more than $2 million, trained teachers and brought 
together five collaborative groups of educators and 
school district leaders. Those groups involve 27 of the 
54 districts in San Mateo and Santa Clara counties, 
which share $2.8 million in grants as they move 
Common Core from theory to reality.

CReative COllaBORatiOn
“We’re going through tremendous change, more 
change than I’ve seen in my 20 years in education,” says 
Alicia Bowman, director of assessment and program 
evaluation for the Menlo Park City School District. 

With funding from SVCF, Menlo Park has used 
collaborative days to bring together teachers who work 
at the same grade level so they can share both what’s 
working well and what needs improvement.

“This kind of shift in implementation takes five to 
seven years, and we were given three years,” Bowman 
says. “All the teachers are excited as they see this 
beginning to work, but it’s going to take a while to 
implement everything.”

The $1.25 billion the California State Legislature 
earmarked for implementation scarcely covers 
the first part of the process, which is assessment. 
Acquiring the necessary testing technology — even at 
only one tablet or basic laptop to every four students 
— can eat into the earmarked funds. 

Implementing Common Core means establishing 
new forms of comprehensive, computer-based 
assessment testing. This real-time assessment — in 
which questions get progressively more difficult as a 
student masters the material — can be pricey. But it’s 
crucial to measuring whether students have developed 
the critical thinking skills that prepare them for 
career and college, says Gina Dalma, senior program 
officer, education, for SVCF, who is overseeing SVCCI. 
It has short-term implications, too, she notes. “The 
assessment needs to be technology-adaptive, and the 
feedback needs to be immediate so that teachers and 
administrators can make better placement decisions for 
the following year.”

SVCCI has been helping to build the necessary 
funding bridges, notes Chris Funk, superintendent of 
the East Side Union High School District, which has 
joined with the seven elementary districts that feed 
into its high schools to create the East Side Alliance. But 
even with such help, districts fear shortfalls in meeting 
the state’s mandate of Common Core assessment 
testing at the end of this school year. “We know where 
we’re going and what it takes to get there,” Funk says. 
“Will we get there? Well, we have to somehow, because 
the accountability is right around the corner.”

a new level Of engagement
The five district collaboratives have focused on 
professional development for teachers and school 
and district leaders, purchasing new digital media 
and textbooks and ensuring technology is in place for 
learning and assessments.

Common Core standards don’t specify how local 
districts should meet the standards, only that the first 

assessment will occur at the end of the 2014–15 school 
year. Students who took a “no stakes” pilot test in the 
spring of 2014 did not receive results, but the process 
foreshadowed some of the changes districts now face.

Students found the new tests “interesting,” Dalma 
says. The assessment required them to answer far fewer 
questions than on previous standardized tests — 13 
total — but it took them as long to complete. It required 
a higher level of engagement and understanding.

“There’s a significant difference in the teaching 
that needs to take place with Common Core,” she 

says. “Making 
mistakes has 
to be part of 
the learning 
process. 
You learn 
because you 
understand 
your mistakes. 
Before, if you 
got it wrong, 
you got it 
wrong. End 
of story. Now, 

mistakes are part of the learning process.”
So is creative thinking. In the end, that’s why SVCCI 

puts so much time and effort into solving these major 
challenges. When today’s elementary school students 
begin entering the job market, Dalma says, four out of 
five will move into jobs that don’t even exist today. 

“We need to make sure they become critical 
thinkers so they can solve the problems that we face 
today and those that don’t exist yet.”

To understand the need for the silicon valley common core initiative, 
start by understanding the differences between common core state 
standards and its predecessors. 

1 The goal: To provide students with 21st-century skills so they 
can think critically about each challenge that presents itself. 

collaborating with their classmates, they can find creative solutions to 
novel problems and explain clearly why their solutions will work.

2 common core is a set of standards, not curricula. local educators, 
parents and community representatives select the books, teaching 

methods and instructional materials that best serve students. 

3a cross-disciplinary approach requires teachers to integrate 
different subjects and use technology effectively. assessment also 

requires special technology, which can be expensive.

4Multiple-choice testing — and “teaching to the test” — goes away 
with common core assessment. instead, students present a 

solution to a problem, show how they solved it and explain why they 
chose certain answers. This requires a shift in teaching methods.

“making mistakes 
has to be part 

of the learning 
process. You 

learn because 
you understand 
your mistakes.”
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To Raj Jayadev, change starts with a story.
As executive director of Silicon Valley De-Bug, a 

community organizing nonprofit based in San José, 
Jayadev has produced video biographies of people 
behind bars, magazines chronicling the realities 
modern students face and a campaign that shifted the 
conversation between the police and people in his city.

“Good storytelling about personal experiences 
is one of the only things we’ve actually seen change 
people’s minds,” Jayadev says. “It transcends the 
ping-ponging of polarized arguments.”

Jayadev shares insight on how to reach people in 
an era of pundits and information overload. 

1. Back stories with data
In 2010–11, tension between the community and the San 
José Police Department ran high. When the time came 
to hire a new chief, De-Bug launched an ambitious effort 
to give voice to people who felt voiceless.

Video vignettes caught on quickly. “We featured 
people who were emblematic of communities where 
there was real tension: the homeless, people who lost 
family members to police shootings, people from 
communities of color. They stated what they expected 
out of a new chief.” To support these anecdotes with 
data, De-Bug volunteers performed surveys among 
roughly 3,000 participants in multiple languages. 

The city responded. Officials made watching the 
De-Bug videos part of the application process for 
the job. They also sought community input in the 
hiring process and established an ongoing citizens 
committee, on which Jayadev serves. 

Issues persist, Jayadev says, but the atmosphere has 
changed. “The people have seen the value of investing 
in a ground movement,” Jayadev says. “It carries 
beyond that momentary crisis. People are willing to be 
vocal now because they’ve seen it work before.”

2. Mix your media
De-Bug uses many types of media, depending on a 
project’s goals.

“Ten years ago, I could ask a young person to 
write something for the ‘World Wide Web,’ and that 
meant something,” Jayadev says. “Now, they’ll say, ‘So 
what? I can, too.’ But if I offer them a byline in a print 
magazine, it feels special, permanent.”

A new project, funded by the John S. and James L. 
Knight Foundation and SVCF, illustrates a media mix. 
To highlight the diverging paths of San José’s residents 
— from rising professionals to those being priced out — 
De-Bug will produce a series of personal profiles. 

Each profile 
will start with a 
massive portrait 
in a public 
space, featuring 
a URL and QR 
code prompting 
users to learn 
more about the 
subject online.

“You get 
the benefits of 
this disruptive 
public art, 

but then the intimate experience of diving into each 
person’s story on your phone,” Jayadev says. “We want 
to make the most of each format.”

3. Focus on social justice
With funding from SVCF, De-Bug also shares 
unfiltered perspectives about what it’s like to be a 
student.

The most recent example is A Student’s Guide to 
Common Core, complete with a frank assessment of 
what needs to change to make the new system work — 
something the student authors clearly want. 

With the iconoclastic honesty of adolescence, 
they ask fair questions: Does a maximum-security 
campus foster the best learning environment? Do our 
teachers understand us well enough to create critical 
discussions? 

“Our work is about social justice, so we framed this 
as a social justice issue,” Jayadev notes. “We said, ‘This 
shift around Common Core could be your chance to be 
historic agents of a major transformational change.’ ” 
The kids responded — by telling their stories.

Visionaries

“Good 
storytelling is 

one of the only 
things we’ve seen 

change people’s 
minds.”
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Community 
Activator
Raj Jayadev cuts through issues  
with storytelling.
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Impact
A Day of 
Momentum

Silicon Valley Community 

Foundation’s first-ever day of 

giving, Silicon Valley Gives, had 

three main goals: improving online fundraising 

and communications for local nonprofits, 

raising money, and building unity and 

momentum among donors and nonprofits.

That’s no easy task in a region full of unique 

communities, but the numbers behind the 

event, held May 6, 2014, tell a story of success. 

SVCF plans to hold the event again in 2015. 

For behind-the-scenes info about creating 

the event and insight on lessons learned, 

download a full report at siliconvalleycf.org/

fall-2014/svgives.

Impact on Nonprofits

The Big Picture

Who Participated 

76% 68%
of donors were female, 
24 percent were male

have lived in Silicon Valley 
for six years or longer
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$23314,889
Participating donors 

throughout the region, the 
country and abroad

The average 
gift size

Funds raised in 24 hours 
through a single online 
donation platform

$8,000,833

674
The number of nonprofits involved from across San Mateo, 

Santa Clara and San Benito counties

of nonprofits surveyed 
acquired new donors through 

Silicon Valley Gives

More than 
50%Unique donations 

participating  
nonprofits received

21,869

56%
were ages 55

 or older

9%
Ages
18–34 Ages

35–44

15%

20%
Ages

45–54
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The Parent Perspective
What is it like to raise a young child in Silicon 

Valley? SVCF’s Center for Early Learning asked, 

and parents answered through the Parent 

Story Project, the first-ever regional study to 

investigate this topic. 

Mental Health and Balance

Missed Connections
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1 in 4
Parents reduced their 

work hours to raise 
children

1 in 5
Parents earning $16,000 
or less changed jobs due 

to demands of parenthood

45%
Low-income 
parents who 

reported 
chronic sadness 

or depression

1 in 5
Families wish 

they could send 
their children to a 

different school
Low-income parents read 

to their children less often 
than others

Reading 
Disconnect

Math  
Problems

Parents of all age 
groups reported low 

levels of engagement in 
math skill-building

Strategic Stats
Last year marked the five-year review 

point for critical grantmaking strategies 

in San Mateo and Santa Clara counties. 

Below are some 2013 highlights.

Economic Security

Education

Immigration

Regional Planning

Community Opportunity/
Safety Net

million

million

million

thousand

million

Awarded through  
36 grants, providing 
financial education 
or coaching to more 
than 5,700 people

Awarded through  
37 grants, providing 
professional 
development for 
600+ teachers

Awarded through  
60 grants, helping  
3,300 adults with English 
skills and 21,000 with 
legal services

Awarded through 22 grants, plus an 
additional $22 million redirected 
from San Mateo and Santa Clara 
county governments to affordable 
housing through the work of grantees

Awarded through  
52 grants, providing vital 
services to low-income 
individuals throughout 
the region

$1.7

$1.7

$2.2

$955

$1.9
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What If?
What If We Stopped 
Putting Youth With 
Concussions Back in 
the Game?
By Mary Hayashi

Despite growing concussion 
awareness, the culture of 
“playing through the pain” 
after a head injury persists.

Sixteen percent of high 
school football players who 
lose consciousness return 
to play the very same day, 
according to the Center for 
Injury Research and Policy 
(CIRP). The problem goes 
beyond football, too. The 
CIRP reports that more than 
40 percent of all high school 
athletes return to their sport 
too soon after a head injury. 
This matters because athletes 
who have had one concussion 
are three times more likely to 
have another, according to the 
Centers for Disease Control 
and Prevention.

Cumulative head trauma 
can be devastating. It can 
result in a number of health 
problems, including sleep 
disorders, memory loss and 
depression. These multiple 
concussions pose the greatest 
risk to young athletes’ 
health, both short-term and 
long-term.

It’s vital that kids don’t 
return to the game too soon 
after a head injury, to prevent 
health consequences and 
enable a lifelong participation 
in sports. The long-term 
consequences of multiple head 
injuries are becoming clear. 
The NFL released a study that 

found serious memory-related 
diseases and other health 
problems in retired athletes to 
be nearly 20 times the normal 
rate. 

To address this problem, 
the California State 
Legislature passed AB 25 
(Hayashi) in 2011, which 
made California a leader in 
return-to-play laws. Modeled 
after the country’s toughest 
concussion safety laws in 
Washington and Oregon, AB 
25 requires a school district 
to remove an athlete from a 
school-sponsored athletic 
activity immediately if he or 
she is suspected of sustaining a 
concussion or head injury. 

The law prohibits the 
return to play until the athlete 
is evaluated by, and receives 
written clearance from, a 
licensed health care provider. 
In addition, the bill requires 
signatures from the athlete 
and his or her parent or 
guardian on a concussion and 
head injury information sheet 
before the first practice or 
competition. 

To further strengthen this 
bill, the California legislature 
passed AB 1451 (Hayashi) in 
2012. This bill adds concussion 
training to the first-aid 
certification required of every 
high school coach. 

The culture of “staying in 
the game” is changing, but 

kids still believe they need 
to be tough and play through 
injuries. Too often, they’re 
afraid to tell their coaches, 
trainers or parents when they 
think they have a concussion. 
Training coaches to recognize 
the signs and symptoms of 
concussion will help ensure 
athletes are removed as soon as 
possible and reduce their risk 
for further injury. 

We’ve made great strides 
in protecting the health of 
California’s student-athletes. 
We now have one of the 
toughest return-to-play laws 
in the country. The next step 
is to implement AB 25 and AB 
1451 fully. Doing so will require 
the efforts and awareness of 
student-athletes, parents, 
coaches, schools and health 
care professionals. If we can 
prevent multiple concussions 
and the health issues that come 
with them, those efforts will be 
worthwhile. 

Mary Hayashi is a former 
member of the California 
State Assembly and a health 
care advocate. Silicon Valley 
Community Foundation 
administers her donor-advised 
Sports Concussion Education 
Fund. To learn more, visit 
siliconvalleycf.org/hayashi.

The culture 
of ‘staying 
in the game’ 
is changing, 
but kids still 
believe they 
need to be 
tough and 
play through 
injuries.



Help us get 
the holidays 
started!

donate@siliconvalleycf.org
or visit: holiday-train.org

To donate or become a sponsor
contact us:

We need your help to keep a great Bay Area tradition 
alive! With your support, the Holiday Train 
can keep rolling along, sparking smiles and the 
spirit of giving throughout our community.

On December 6 & 7 come out and see the Holiday 
Train travel from San Francisco to San Jose. Bring along 
an unused toy for children who might not otherwise 
receive holiday gifts.
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Adler & Colvin is deeply committed to serving  

the legal needs of the nonprofit sector 

—————     ♦    ————— 
We bring a depth of experience and passion to our 

representation of tax-exempt organizations 
and individual philanthropists. 

Our expertise includes: 
 

Charitable Gift Planning 
Grantmaking and Social Investing 
Nonprofit Governance and Ethics 

Revenue-Generating Activities 
Social Enterprise 

Tax Treatment of Lobbying and Political Activities 
————— 

235 Montgomery Street, Suite 1220  ∙  San Francisco, California 
94104  ∙  (415) 421-7555 

www.adlercolvin.com 
www.nonprofitlawmatters.com 

PMS 3005

PMS 2915

PMS 2975

PMS 485

@svgives

SVGives.org



“ As an entrepreneur, I want to deal with 
entrepreneurial people who understand my 
needs – First Republic does just that.”
A J AY  R O Y A N

Co-Founder and Managing General Partner
Mithril Capital Management

(800) 392-1400 or visit www.fi rstrepublic.com   New York Stock Exchange Symbol: FRC

Member FDIC and  Equal Housing Lender
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