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What are the instructions for submitting the letter of intent? 

 Letters of intent are due on Friday, March 18 by email to thebiglift@siliconvalleycf.org and must include:  

1. Names of co-lead agencies  

2. Primary contact person’s name, email and phone number for each co-lead agency 

3. Names of preschool providers who intend to apply (indicate if not yet confirmed) 

4. Primary contact person’s name, email and phone number for each preschool program  

What are the requirements for the Brigance Kindergarten Readiness Assessment (KRA) and why are 

we being asked to administer it? 

School districts selected as part of the 2016 RFP will be required to administer the Brigance Early Childhood 

Screen to all kindergarten students annually, beginning in the Fall of 2017. There are several reasons TBL is 

requiring a KRA, including: 

 The Brigance will help us measure the impact of Big Lift interventions. 

 It will provide kindergarten teachers with actionable information about the strengths and challenges 

of children entering their classrooms that can then inform instruction. 

 It is a nationally norm referenced tool that will help advocates, funders and policy makers 

understand the readiness levels of children in San Mateo County so that we can better align and 

improve supports. 

Can programs apply for funds for teacher professional development days? 

The Big Lift values professional development for preschool teachers to support the goal of continuous 

quality improvement. Therefore, applicants may request funding for up to 4 days per year of professional 

development in their Big Lift budgets. You may add these 4 days to the “Number of Days” column in the 

Spaces/Funding Request tab of budget workbook. 

Will we be expected to pay for the Big Lift Inspiring Summers program out of this Big Lift budget? 

No. You will receive additional funds in 2017 to pay for the summer program. 

Will each agency contribute funds for the Coordinator? Do funds for coordination come out of the 

per-child space amount?  

 

In this round, one agency will request funds for the Coordinator who will serve the needs of the entire 

collaborative.  These funds will be provided in addition to the per-child rate. 

If we charge family fees, will these funds count towards the cash match? 

No, family fees are not an allowable source of cash match. 
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Will preference be given to communities that apply for new preschool spaces?  

 

One of the primary goals of The Big Lift is to expand access to high-quality preschool to low-income children 

in San Mateo County; however, we are aware that a shortage of suitable facilities and qualified staff makes it 

difficult for many programs to open new classrooms. While we strongly recommend that communities 

propose new capacity, it is not necessary for each preschool applicant to request funds for new spaces. 

Quality improvement is a central element of The Big Lift’s preschool strategy and we encourage applications 

for enhanced spaces.  

 

Teacher stipends are mentioned as an allowable expense and programs were encouraged at the info 

sessions to budget for them to help compensate and acknowledge teachers for the additional 

requirements of The Big Lift. What amount do you recommend? 

The Big Lift does not have a recommended dollar amount for teacher stipends. We are convening a 

workgroup to of current grantees to discuss their recommendations. For the purposes of this RFP we 

suggest that programs estimate an amount that seems reasonable within the context of each agency. We 

will have more information during the contracting phase and can adjust accordingly. (Please note:  the San 

Mateo County Office of Education may be able to play an intermediary role in administering teacher 

stipends for Big Lift funded teachers if your agency is unable to issue stipends.  This can be addressed 

during the contracting process). 

Regarding the school district assurance "Make progress towards assigning a California Statewide 

Student Identifier (SSID) to preschool-age children in partnering programs" We cannot assign an SSID 

to a preschool student in another program.  We can only assign an SSID once the student is 

registered in our district. 

It is in fact possible for school districts to assign SSIDs to children in non-district run preschools (there is 

currently a small pilot in San Mateo County doing just this); however, we recognize that this is challenging. 

Our expectation is that districts will be open to collaborating with The Big Lift to determine the best ways to 

work towards this goal.   

Can two school district communities apply together in one joint Big Lift proposal?  

No; however, opportunities for cross-community collaboration can be discussed after the selection process 

has been completed.  

 

Can a faith-based program participate in Big Lift? 

Yes; however, while charging time to this award, the grantee, and anyone acting under the supervision or 

authority of the grantee, may not engage in the following activities:  Engaging in religious instruction; 

conducting worship services; providing instruction as part of a program that includes mandatory religious 

instruction or worship; constructing or operating facilities devoted to religious instruction or worship; 

maintaining facilities primarily or inherently devoted to religious instruction or worship; or engaging in any 
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form of religious proselytization. Such activities need to be documented as taking place separately (in time 

and/or location) from SIF funded activities. 

 

Our community’s estimated total for new and enhanced spaces exceeds the estimated range of 

$195,000-$1 million stated in the RFP. Should we apply for all of the spaces we have the capacity to 

provide or should we align our request with the estimated range?  

Communities are encouraged to apply for the number of new and enhanced spaces that their community 

has the capacity to implement, as long as all spaces can meet the quality standards of Tier 3 or above of the 

San Mateo County Quality Rating & Improvement System (QRIS).  Grant awards will be determined based on 

the quality and quantity of the applications received and available resources. 

 

If an organization with an operating budget of over $1 million is planning to subcontract  with a 

smaller provider to deliver new or enhanced preschool capacity as part of The Big Lift application, 

does a signed contract have to be in place before the organizations apply for The Big Lift? 

A formal contract does not have to be in place before the application is submitted; however, the process 

should be well underway and the two parties should be very clear on the agreements they are making to 

each other and to The Big Lift.  A signed agreement would be required prior to contracting with The Big Lift.  

 

Can you clarify what can be used as cash match for the grant?   

LCAP funds and other new or unrestricted funds may be used towards The Big Lift cash match. All cash 

match funds will need to be accounted for in the general ledger and accounting systems of the contracted 

agencies. Cash match funds may be used to pay for staff time as long as the grantee can track the time and 

allocation of funding for that staff person specifically to The Big Lift. If existing (old) funding for staff time is 

reallocated, this would be considered in-kind.  

 

If we are proposing to do different things in Year 1 and Year 2 should the funding calculator reflect 

that? 

Please fill out the calculator for the first full fiscal year, FY2016/17, and describe any proposed expansion or 

other changes in your narrative.  

  

 

The Big Lift requires that school districts submit their interim financial report letters from the San 

Mateo County Office of Education. How will these reports be used in the selection of Big Lift 

communities? 

If a district’s interim financial report letters from the San Mateo County Office of Education indicate that the 

district’s budget is currently in “negative” status, the district will not be considered for this round of Big Lift 

funding. If a district has a notice of “qualified” status in its interim report letters, further analysis of that 

status will be required to determine the implications for The Big Lift application.  

 

Can an organization join as a co-lead agency but not request funds for preschool? 

An organization can participate as a co-lead agency and not request funds for preschool or any other direct 

services to children and families. The primary responsibility of the co-lead agencies is to provide leadership 

to the community collaborative. This includes, but is not limited to, convening the partners, ensuring that 
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progress is being made on the four pillars, supporting alignment across systems and leading the effort to 

identify matching funds.  

 

If we have other data systems will we have to double enter data?  

Yes, in some cases, you will. We will work with agencies to develop options for importing or receiving 

extracts of certain kinds of data . However, there will still be a set of minimum required data fields on 

children, families and teachers to enter into The Big Lift centralized database for all programs. 

 

Do we need school board approval before we submit the application? 

You will need school board approval as part of the contracting process but it is not required for the 

application. Board approval for the application would be preferable.  

 

Does each grantee have to come up with its own matching funds? 

Each grantee must show the required cash match in its general ledger; however, fundraising activities may 

be conducted by the collaborative as a whole. 

 

Can our community have more than two co-lead agencies? 

Yes.  

 

Are the co-lead agencies required to reach out to all preschools in their community? 

Yes, the co-lead agencies are required reach out to all preschools within the community’s district 

boundaries. Contact information is available in the Resources section on   SVCF’s Big Lift web page.  

 

Can a preschool program that participates as a co-lead agency also apply as a preschool provider? 

Yes.  

 

Can a community have more than one preschool applicant? 

Yes, we hope that all applications will involve a community approach that includes a mix of preschool 

providers. 

 

Why does The Big Lift have a cash match requirement? 

The cost of meeting the need in Big Lift communities is much higher than the funding that is currently 

available and communities are asked to provide a graduated contribution over time.   

 

Can a preschool apply for some but not all of its classrooms to be part of Big Lift? 

Yes. 

 

Can a preschool program apply for new and enhanced spaces for different classrooms? 

Yes. 

 

What supports will be provided to The Big Lift preschool providers to help them meet the quality 

requirements? 

To help preschool programs reach the level of quality needed to prepare young children for kindergarten 

and continuously improve program quality, The Big Lift will provide a significant set of essential program 

supports, including those described below. 
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• Direct Financial Support to Classrooms to Meet Quality Improvement Goals – Grant funds may 

be used for strategies including, but not limited to, teacher planning and release time, learning 

materials, staffing, data/administrative support, and operating expenses for new spaces.  

• Program Quality Assessment – Independent observations of program quality using the Classroom 

Assessment Scoring System (CLASS) and Early Childhood Environmental Rating Scales (ECERS) will be 

provided by the SMCOE and the results used to develop quality improvement plans. (applicants do 

not need to budget for this) 

• Quality Improvement Plan (QIP) – Using the QRIS rating and program quality assessment results, 

The Big Lift will work with each classroom to develop a unique Quality Improvement Plan. Training, 

technical assistance, coaching and access to learning materials will be provided  by the SMCOE 

through a cadre of expert coaches who will work closely with classrooms and help them reach the 

goals established in their QIPs. (applicants do not need to budget for this) 

• High-Quality Professional Development, Coaching and Technical Assistance – Evidence-based 

professional development paired with on-site coaching and technical assistance to help teachers 

apply what they learn in the classroom, and to support continuous quality improvement. Topics 

include, but are not limited to, children with special needs, dual language learners and early math.  

(applicants do not need to budget for this) 

• Family Engagement – A range of family engagement strategies to support meaningful partnerships 

between teachers and families and to provide linguistically and culturally responsive early learning 

environments. The Raising a Reader / Raising a Reader Plus early literacy program and READY4K! 

family texting program will be provided by The Big Lift (applicants do not need to budget for this).  

Applicants may use grant funds to budget for general family engagement coordination or other 

evidence-based or promising practices related to family engagement. 

• Classroom materials and furnishings – Including curriculum materials, supplies and classroom 

furnishings. 

What if some of our classrooms rate at Tier 3 and others do not?  

Only classrooms that meet requirements of Tier 3 on the QRIS are eligible for funding from Big Lift; however 

if one or more of your classrooms scores an 18 or 19 on Attachment A – QRIS Screening Form, you may 

include these classrooms in your community’s application. Any classroom that scores a 17 or below on the 

QRIS Screening Form should not be included in the application. 

 

What can quality improvement dollars be used for? 

This will depend on the needs of the program and will be determined in collaboration with the SMCOE, 

based on the results of the QRIS ratings and the Quality Improvement Plan.  Applicants do not need to 

budget for on-site coaching, as this will be provided by The Big Lift. 

 

What kind of income verification will be required for low-income families? 

Programs applying for Big Lift funds to enhance state (e.g., CSPP, CCTR) or federal (e.g., Head Start) funding 

may use the existing income verification processes required by those funding sources to meet Big Lift 

requirements (families served under these funding sources will automatically meet The Big Lift income 

guidelines).  Programs applying for new part-day or full-day spaces, or who are enhancing non-state or non-

federal funding sources, must use The Big Lift Income Verification Form to verify family income.  This form 

will be provided to relevant programs during contracting.  

 

How does The Big Lift define a “full-day” preschool program? 
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To qualify for full-day Big Lift funds, programs must offer a minimum of 6 hours of preschool programming 

per day for 175 days a year. 

 

Are private fee-based programs eligible to participate in The Big Lift? 

Nonprofit preschool programs that currently generate all or most of their program’s revenue through 

tuition are eligible to apply as part of a community’s application; however, the funding that will be available 

to these programs will depend on the per space tuition that is currently generated and a number of other 

factors. If private tuition for existing spaces already exceeds the maximum per child space funding available 

through The Big Lift, these spaces will not be eligible for Big Lift per space “enhanced” funding.  However, 

these programs may still be eligible to receive the quality improvement supports available through The Big 

Lift. Tuition-based programs that wish to create new preschool classrooms, or newly tuition-free preschool 

spaces within existing classrooms are eligible to receive funding for new spaces. Per child space funding will 

be negotiated individually with each program in view of their current revenue. New spaces or classrooms 

created within fee-based programs should target the children and families who need it the most (i.e., low-

income or otherwise at-risk families). All classrooms funded by The Big Lift, regardless of other revenue 

sources, will be required to provide the benefits to and meet The Big Lift requirements for all of the children 

in those classrooms. 

 

What is the definition of “in good standing” with Community Care Licensing? 

In good standing means a licensed child care center that currently does not have any of the following: 1) a 

non-compliance conference; 2) an administrative action taken or in the process of being taken (includes 

denied application, denied exemption, temporary suspension order, expedited revocation action, revocation 

action, or exclusion action that is being initiated, in process or already taken); and 3) a probationary license. 

 

Must all preschool programs be licensed in order to participate? 

There are two exceptions to the requirement that preschool programs are licensed. These are Adult 

Education preschool programs that are legally exempt from licensing and license-exempt programs 

operated by school districts, such as IDEA Part B or Part C funded programs. 

 

What is the definition of a classroom? 

A classroom is defined as: 

• One teaching team using the same physical classroom space and working with the same age group. 

• A group of children under a single teaching team.   

  

Can a new preschool (one that has not yet opened) be considered for Big Lift funding? 

An entirely new preschool program can apply to receive funds as part of The Big Lift.  A potential new 

classroom in a new program will have to meet the same standards as other applicants for demonstrating 

they can achieve Tier 3 quality levels upon opening.  For any new classroom proposed as part of The Big Lift, 

there will be substantial information requested as part of contracting that will be used to assess whether 

the classroom can realistically expect to open at the Tier 3 quality level.  This might include how specifically 

they will meet Big Lift provider assurances, that an appropriate site has been identified, that submission of 

an application for a license with Community Care Licensing is pending or imminently pending — and last but 

not least – that the program can demonstrate a clear plan for meeting the QRIS elements necessary to 

achieve Tier 3 (e.g., staffing at appropriate levels of qualifications have been identified, a process for 

conducting child assessments and developmental screenings has been established, etc.). 
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We're interested in collaborating with Second Harvest Food Bank.  What services do they provide 

and how do we get in touch with them? 

Second Harvest Food Bank provides a number of programs that serve children and their families, including: 

1. Physical Food Distribution. Second Harvest Food Bank provides some schools with food or snacks 

to distribute. Contact Susan Takalo, Director of Programs, at stakalo@shfb.org, or 650.610.0800 ext. 

412. 

2. Food Connection. The hotline provides referrals to food programs that families are eligible for, 

including pantries, family-specific food distributions, produce mobile locations and community 

kitchens for hot meals. Food Connection can also screen for CalFresh (food stamps) eligibility and 

provide application assistance over the phone. Contact 1.800.984.3663. 

3. CalFresh Application Assistance. The Food Bank has staff dedicated to teaching community 

members about CalFresh eligibility and providing application assistance. Staff can visit schools, 

libraries, medical centers, apartments, non-profit organizations and food distribution locations. The 

Food Bank can work with schools to set up outreach visits and screening procedures. Contact Anna 

Dyer, Associate Director of Services, at adyer@shfb.org or 650.610.0800 ext. 424. 

 

We’re interested in collaborating with San Mateo County Head Start program. What services do they 

provide and how do we get in touch with them?  

The Institute for Human and Social Development, Inc. (IHSD) is the federal grantee for Head Start services in 

San Mateo County. They operate part-day and full-day preschool center-based program in the following 

geographical areas: Daly City, East Palo Alto, Half Moon Bay, Menlo Park, Redwood City, South San Francisco 

and San Mateo. IHSD is ready to collaborate with Big Lift applicants to provide high quality early care and 

education, summer learning transition, family engagement, professional development, data and evaluation 

services via the Big Lift opportunity.  Please contact Angel Barrios at abarrios@ihsdinc.org for collaboration 

opportunities. 

 

What is the role of The Big Lift Coordinator? 

 

The primary purpose of the coordinator function in each Big Lift community is to establish, develop and 

maintain partnerships with Big Lift grantees and community resource agencies to build a system of 

integrated services and supports that will advance The Big Lift goal of improved 3rd grade reading 

proficiency for at-risk children in each Big Lift funded community. 

Examples of specific activities include: 

 Convene and facilitate meetings of key stakeholders, including school districts, preschool providers, 

family engagement and summer providers, mental and behavioral health 

agencies, libraries and other organizations that serve children and families in Big Lift communities, 

for the purpose of advancing the goal of improved reading proficiency. 

 Recruit new partners, facilitate and support the partners to work toward common goals.  Coordinate 

Collaborative meetings, develop agendas, manage follow-up items and provide documentation to 

The Big Lift leadership team and evaluators, as requested.  

 Engage elementary school districts and preschool providers to build collaboration and alignment 

across Preschool-3rd grade systems, such as implementing consistent transition practices from PK to 

TK and K (e.g. transition forms, parent engagement activities) 

mailto:abarrios@ihsdinc.org
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 Build public awareness of TBL in the community to facilitate and enhance community awareness of 

and participation in The Big Lift and provide regular and continuous communication to the 

Collaborative to ensure all members are fully informed of Collaborative activities. 

 Use data and evaluation findings to help Collaborative members reflect on local progress and make 

improvements to local Big Lift interventions. 

 Participate in countywide Big Lift meetings, including The Big Lift Knowledge Network, Evaluation 

Advisory Committee and the Peninsula Partnership Leadership Council. 

 Coordinate and triage the flow of volunteers who are interested in supporting The Big Lift in the 

community. 

 

 

 

 


