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Introduction
The Center for Early Learning at Silicon Valley Community Foundation (CEL) advances 
innovative solutions to the most challenging problems that young children and their 
families face in Silicon Valley and across California. One of these challenging problems 
— access to high-quality child care and preschool – is exacerbated by the lack 
of facilities available to house these high-quality programs.  

This request for proposals, or RFP, focuses specifically on the development, 
expansion or enhancement of child care and preschool facilities that increase 
the number of high-quality child care spaces available for children from birth 
through age 5. Through this RFP, a total of $250,000 will be awarded. 

Grant Application Deadline
The application process will open beginning April 16, 2018.

Responses to this RFP must be emailed to cel@siliconvalleycf.org by 11:59 p.m. 
Pacific time on Wednesday, May 30, 2018. 

Problem Statement
As of 2015 there was a shortage of 10,800 child care and preschool spaces for 
children from birth through age 4 in San Mateo County. This shortage is expected  
to approach 14,000 child care and preschool spaces by the year 2025.1 

A 2016 survey identified “difficulty finding an available site” and “lack of funding” as 
the top two barriers child care and preschool providers face when exploring program 
development or expansion. The same survey also highlighted the fact that owners of 
at least four San Mateo County child care sites are facing closure or displacement due 
to the increasing cost of rent.

Grant Opportunity
There are two different types of grants available:  

Planning Grants

Planning grants award up to $20,000 to support the planning and/or soft costs of 
developing a new high-quality child care or preschool facility. Funds may be used 
for feasibility studies, business plan development, permits, architectural services 
and related costs, as well as consultant(s) to assist with physical development/
licensing of a facility. 

Increasing Child Care And Preschool Facilities in  
San Mateo County 

1   2016 San Mateo County Early Learning Facilities Needs Assessment. Brion Economics. http://www.
smcoe.org/assets/files/learning-and-leadership/child-care-partnership-council/Facilities%20Needs%20
Assessment%202016%20(ELFNAR)/2513%20Exe%20Sum%20CC%20SMC%20FINAL%202.22.17-2.pdf

http://www.smcoe.org/assets/files/learning-and-leadership/child-care-partnership-council/Facilities%20Needs%20Assessment%202016%20(ELFNAR)/2513%20Exe%20Sum%20CC%20SMC%20FINAL%202.22.17-2.pdf
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Capital Grants

Capital grants award up to $100,000 to support the building or expansion of  
a high-quality child care or preschool facility. Funds may be used for building 
purchases, construction, renovation or equipment purchases that increase the 
number of child care slots; they may also be used for quality improvements on  
a case-by-case basis. 

Proposal Eligibility Criteria
• Only San Mateo County organizations will be considered.

•  Organizations must serve children birth through age 5 and fall into one of  
the following categories: 

 1.  Nonprofits 
Nonprofit organizations that plan to or currently serve children from 
birth through age 5 with a minimum of 60 percent of the children from 
households with incomes that are less than 80 percent of the Area Median 
Income (see appendix for 2017 San Mateo County income limits)

 2.  Schools/School districts 
Publicly funded schools and/or school districts with a National Center  
for Education Statistics (NCES) ID 

 3.  Private child care centers/Family child care homes 
Private child care centers or family child care homes with an Employer 
Identification Number (EIN) that plan to or currently serve children from  
birth through age 5 and meet at least one of the following criteria:

   •  A minimum of 60 percent of the children enrolled or to be enrolled  
in the child care or preschool program housed in the funded facility 
are from families with incomes that are less than 80 percent of the 
Area Median Income

   •  At least 85 percent of the care provided by the program is for the 
purpose of enabling individuals to be gainfully employed, and the 
services are provided to the general public

   Private child care centers or family child care home applicants must also 
demonstrate that one of the following circumstances is present:

   •  The owner’s current income does not meet 80 percent of the Area 
Median Income

   •  The services are offered below market rate to families with incomes  
less than 80 percent of the Area Median Income
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•  Programs must demonstrate how the program currently is or plans to achieve a 
tier 3 rating in San Mateo County’s Quality Rating and Improvement System (QRIS).2

•  Organizations must not discriminate based on race, color, national origin, 
citizenship status, creed, religion, religious affiliation, age, gender, marital status, 
sexual orientation, gender identity, disability, veteran status or any other protected 
status under applicable law. 

•  Organizations with religious affiliations will be considered for funding only if the 
proposal for which they seek support attempts to address the needs of the wider 
community without regard to religious beliefs.

Funding Priorities 
Priority will be given to entities developing, expanding or enhancing facilities that:

•  Increase the number of child care spaces available for infants and toddlers 
(children from birth through age 3)

•  Serve a majority of children from families with incomes less than 80 percent  
of the Area Median Income

•  Demonstrate the ability to leverage funding from additional public and  
private sources

Application Process
1)  Participate in the RFP applicant information meeting. This is highly 

encouraged for those interested in responding to this RFP. This session provides  
an opportunity for applicants to review the RFP’s content in depth and ask  
questions. To register for the session, please email cel@siliconvalleycf.org. 

2)  Submit grant application, to cel@siliconvalleycf.org. Applications must be 
submitted by 11:59 p.m. Pacific time on Wednesday, May 30, 2018. 

3)  If an applicant is selected as a finalist, a site visit to the proposed facility may 
be required. Applicants may also need to provide additional information 
about their organization’s history, infrastructure, financial background and 
proposal budget.  

  

Key Dates
April 16, 2018:  
Application process opens

May 2, 2018,  
9:30 a.m. – noon:  
RFP applicant information 
meeting   
Silicon Valley Community 
Foundation, San Mateo 
Conference Center, 1300 S.  
El Camino Real, Suite 100,  
San Mateo, Calif.

Wednesday, May 30, 2018,  
11:59 p.m.:  
Proposal submission 
deadline 

June 2018:  
Announcement of  
grant awards

2   San Mateo County’s Quality Rating and Improvement System. http://www.smcoe.org/assets/files/ 
learning-and-leadership/early-learning/QRIS/Self%20Rating_10%2017%2016.pdf

http://www.smcoe.org/assets/files/learning-and-leadership/early-learning/QRIS/Self%20Rating_10%2017%2016.pdf
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Proposal Evaluation Criteria
Grant proposals will be evaluated, on a competitive basis, using the  
following criteria: 

• Clarity of project description and project activities 

•  Clarity regarding how the proposed project will increase the number of  
high-quality child care and/or preschool spaces in San Mateo County 

•  Achievable timeline that corresponds to the key activities

•  Meaningful benchmarks and indicators of success

•  Organizational capacity to implement project – including staffing, leadership  
and operational and fiscal management

•  Established track record in specific program content area or potential to achieve 
needed content expertise

•  Ability to leverage financial, human and technical resources leading to greater 
impact

Total Awards
Total funding available for this initiative is $250,000. The following is the 
maximum amount per type of grant that will be funded (subject to change 
based on applicant pool):

• Planning grants will be awarded up to $20,000

• Capital grants will be awarded up to $100,000

Budget requests will be closely analyzed, and applicants should include a brief 
budget narrative that makes clear the necessity of the project’s specific line items. 
Please note that project proposal narratives may be posted publicly on our website 
to reflect our value of transparency and encourage learning among grantees and 
future applicants, as well as members of the community at large. 

Review and Selection Process
An advisory committee with issue expertise will help CEL staff review all proposals 
recommended for funding. Applicants may receive a site visit, telephone call and/or 
other type of communication from CEL staff as part of the proposal review process. 

Applicants will be informed of grant decisions in June 2018. 

Evaluation, Monitoring and Grantee Learning Activities
Grantees will be expected to meet SVCF’s requirements for a final financial and 
narrative report, as well as a presentation to SVCF staff and donors if requested.

Thank you very much for your interest in responding to this RFP. We look forward  
to reviewing your proposal. 
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2017 San Mateo County 80% of Area Median Income Limits

Family of 2 - $84,300

Family of 3 - $94,850

Family of 4 - $105,350

Family of 5- $113,800

Family of 6 – $122,250

Family of 7 - $130,650

Family of 8 - $139,100

Appendix  
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Project background
1. Is your project based in San Mateo County?

2. Please list cities served by the project.

3.  Organization description: Provide a succinct summary of your organization’s 
history and purpose related to this project (maximum 250 words).

Application  
Questions
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Application  
Questions

4.  Describe your organizational capacity to implement the project. For example, 
include staffing, operational management and fiscal health of the organization.

For private child care centers or family child care homes only:

5.  Please check all that apply. In order to be eligible, at least one of the following 
circumstances must be present:

  The majority of children enrolled or to be enrolled in the child care or preschool 
program housed in the funded facility are from families with incomes that are 
less than 80 percent of the Area Median Income

  At least 85 percent of the care provided by the program is for the purpose of 
enabling individuals to be gainfully employed, and the services are provided to the 
general public
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6.  Please check all that apply. In order to be eligible, at least one of the following 
circumstances must be present:

   The owner’s current income is less than 80 percent of the Area Median Income  
(if applicant is selected as a finalist, proof of income will need to be provided) 

   The services are offered below market rate to families with incomes less than  
the 80 percent of the Area Median Income 

Project description
7.  How does this project contribute to the development, expansion or enhancement 

of high-quality child care and preschool facilities and increase the number of  
high-quality child care spaces available for children from birth through age 5?

Application  
Questions
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9.  Please describe how your program provides a comprehensive educational 
program through a professional staff of qualified teachers. Applicants who 
complete and upload a Quality Rating Improvement System self-assessment will 
be given higher priority. The self-assessment can be found via the following link: 
http://www.smcoe.org/assets/files/learning-and-leadership/early-learning/
QRIS/Self%20Rating_10%2017%2016.pdf.

8. Please complete the following table:

How will you ensure that at  
least 60 percent of children  
served by this project are  
from households with incomes  
less than 80 percent of Area  
Median Income? 

Current number of children served

How many additional children  
will this project serve?

What are the ages of the children 
served by this project?

Application  
Questions

http://www.smcoe.org/assets/files/learning-and-leadership/early-learning/QRIS/Self%20Rating_10%2017%2016.pdf
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Project timeline
10. Please provide a 12-month timeline of the project.

11.  Why is this the right time for this project? What are potential barriers to the project?

Application  
Questions
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Application  
Questions

Project Budget
12.  Please list all other committed philanthropic and government funders of this 

project and their respective financial or in-kind commitments.

13.  Please provide a budget for the proposed project, including a column indicating 
additional leveraged funding, if any.



 

Headquarters:
2440 W. El Camino Real, Suite 300 • Mountain View, CA 94040
T: 650.450.5400

facebook.com/siliconvalleycf              twitter.com/siliconvalleycf              youtube.com/TheSVCF

siliconvalleycf.org

About Silicon Valley Community Foundation
Silicon Valley Community Foundation advances innovative philanthropic 
solutions to challenging problems. We engage donors and corporations 
from Silicon Valley, across the country and around the globe to make 
our region and world better for all. Our passion for helping people and 
organizations achieve their philanthropic dreams has created a global 
philanthropic enterprise committed to the belief that possibilities start 
here. Learn more at www.siliconvalleycf.org. 

About The Center for Early Learning
The Center for Early Learning at Silicon Valley Community Foundation 
has worked to make high-quality early learning a priority since 2014.  
The Center conducts research, convenes community leaders and 
advocates for change to ensure that young children have access to  
early learning opportunities and develop in health ways.

More Information
If you have questions, please contact us at 
cel@siliconvalleycf.org or call 650.930.9885

RFP published April 2018
Proposals accepted April 16, 2018 through May 30, 2018 
© 2018 SILICON VALLEY COMMUNITY FOUNDATION
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