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Host Toolkit: Conversations create new possibilities.
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Conversations Create New Possibilities
Talking with neighbors and friends over a meal or cup of coffee is a time-
honored tradition. It’s also a great way to discuss important issues affecting 
our region’s future, like affordable housing. On the Table SV gives you the 
opportunity to connect with neighbors and colleagues, hear from those  
you may not already know and together, inspire action.
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Conversations Create New Possibilities
Anyone can be a host and all are invited to participate. Diverse perspectives are needed to 
create a better future for our region. 

Share your experiences. Learn from others. Get involved.
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About On the Table

Thank you for hosting a conversation as part of On the Table SV!  

On Wednesday, November 15, 2017, thousands of Silicon Valley-area residents 

will take part in conversations about our region’s housing challenges.

On the Table aims to increase civic participation, foster new relationships and 

inspire action through small group conversations over a meal, coffee or tea, 

after work or at any other time during the day. Making time for conversation 

and connection is more important now than ever. 

SVCF is one of 10 community foundations across the U.S. replicating the On 

the Table initiative this year with funding from the John S. and James L. Knight 

Foundation. Support for On the Table is one part of the Knight Foundation’s 

efforts to help cities attract and keep talented people, expand economic 

opportunity and create a culture of civic engagement. At SVCF, we believe that 

conversations have the power to transform our communities and change lives.

On the Table SV will focus on housing because it is an issue that affects all of 

us. As our region continues to experience rapid economic growth, we must also 

deal with difficult housing realities. Home prices and rents continue to go up, 

and more people are finding it difficult to live or work in the region. We need 

everyone’s help to develop creative solutions to our region’s housing challenges. 

By having conversations with our neighbors, coworkers and others who call 

Silicon Valley home, we can all be part of finding new solutions that make 

housing affordable for everyone.

Each of us has a part to play. Each of us has a seat at the table.
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About On the Table
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Let’s Get Started
Planning Your Conversation

When and Where to Meet

Your On the Table get together can take place at any time on November 15, 2017. Meet when it is most 
convenient for you and your guests. Have your conversation over breakfast, lunch, dinner or any time in 
between. You can host an On the Table conversation at your home, office, place of worship, school or 
library. There does not even have to be a table. You are welcome to hold the conversation anywhere you 
and your guests feel comfortable. You can order in, serve a home-cooked meal or make it a potluck or a 
picnic. Offering food at your conversation is optional.

Who to Invite

You choose who to invite. You can start with people you know: friends, family, coworkers and neighbors. 
Reach out to new people. Ask your guests to bring someone you haven’t met yet. Also think about bringing 
together people who may not normally have a chance to talk to each other. You may discover surprising 
common ground.

How Many Guests

Six to 10 guests works well for this kind of conversation. If you want to host a larger gathering, break into 
smaller groups so everyone has a chance to speak and be heard. 

Co-Hosting

You may choose to ask someone to be a co-host for your conversation. That way, responsibilities for inviting 
guests, leading the discussion and taking notes can be shared. It’s up to you. You could also co-host your 
conversation with a local nonprofit agency, religious institution or other organization. 

Registration 

To register as a host, visit www.siliconvalleycf.org/onthetable, if you have not already. Registration is easy. 
You do not need any specific knowledge or background in the subject of housing to host a conversation. 
Anyone can host.  

Learn More

To learn more, visit www.siliconvalleycf.org/onthetable. Follow us on Twitter and Facebook for the latest 
about On the Table SV, and look for the #onthetablesv hashtag. You can also email us at  
onthetable@siliconvalleycf.org or call us at 650.429.3050 and one of our staff will contact you.

Spread the Word

Why are you hosting an On the Table conversation? Why do you think it is important that we talk about 
housing in Silicon Valley? Not only do we want to hear from you, but we want others to hear from you, too. 
Encourage your guests to share their thoughts on social media before, during and after your conversation. 

Be sure to follow us on Twitter and Facebook @siliconvalleycf, and use the hashtag #onthetablesv. Photos 
can also be emailed to onthetable@siliconvalleycf.org. 
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Leading Your Conversation
Conversation Guidelines 

Having conversation guidelines can help everyone feel welcome. We encourage you to share these 
guidelines with your guests. Additionally, ask them if they have any guidelines they would like to add.

• Allow time for everyone to share. Every guest’s ideas and stories are important.

• Speak from your experience and listen to learn from other people’s experiences.

• Treat each other with respect, even if you disagree about something.

Sharing the Guidelines with Your Guests 

Below are some short sample comments you can use to explain the guidelines. Feel free to change or 
adjust to suit your conversation.

I really appreciate that you made the effort to join us. To make sure that you all have an experience that 
is worth your time, we’ll use these guidelines. And please speak up if you see an opportunity to improve 
the quality of the conversation. Some of us will also be taking pictures and posting them to social media 
during our conversation. You are invited to do the same. Please let us know if you absolutely don’t want 
your picture included. 

In some conversations, you may feel like it’s a debate where people try to get you to adopt their point 
of view. In this conversation, our goal is to learn how different people are experiencing changes in 
our region, especially around housing, and the various ways we can contribute to solutions to these 
challenges. The more perspectives we hear, the more it expands our understanding and potential for 
new ideas.

You may hear something today that you disagree with or something that doesn’t match your own 
experience. I invite you to get curious about why someone has a different perspective so we can learn 
from each other. Everyone came to this conversation because they care about their community. 
Everyone can also play a role in improving the conversation around housing, so please value and 
respect each other’s views.
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Leading Your Conversation

Facilitation Tips 

• Invite everyone to share.

• Make sure that all participants have a chance to talk and that no one dominates the 
conversation.

• Encourage guests to explain why something is important to them.

• You do not need to come to agreement. Help your guests listen for areas of common ground and 
also for different points of view.

• Share the paper and pens in the On the Table host kit to support guests who want to take notes 
during the conversation.

On the Table Survey

After you review the conversation guidelines, please take a moment to explain that an important part of 
the conversation occurs afterwards, when participants are surveyed about their On the Table experience. 
Please ask your guests who have texting capabilities to text “OTT” to 30644. They will immediately receive 
a welcome message and a link to a brief survey the day after their conversation. The survey should take no 
more than 5-10 minutes to complete. If your guest does not have a smart phone, they can find the survey at 
www.siliconvalleycf.org/onthetable beginning Thursday, November 16 or complete a paper survey supplied 
to you after the conversation.

1. What do you like about living or working in this region?  

2. What are your hopes for the future of housing in your community 
(single family/condos/rental apartments, etc.)?

3. Ask your guests to refer to the “Adding to the conversation” handout 
(also included in the back of this guide).  Here is some information 
about the housing issues facing our region. What’s been your 
experience? How are you or a loved one affected by these issues?  

4. What are some ways we could work together to address our region’s 
housing issues? What worries you? 

5. What is one next step you would like to take to address our region’s 
housing issues?

(You can use some or all of the following questions to guide your conversation.)

Conversation Questions
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Listening to Your Conversation

Host Notes

Please use this page to write down notes in response to the questions below. Once complete, please take a 
picture and send it to onthetable@siliconvalleycf.org along with your complete name.

What was one of the most surprising stories you heard about how our region’s housing challenges 
are affecting people?

What were some of the next steps your guests shared they would take to address the region’s 
housing challenges?

What were some of the ideas your guests shared about ways we could work together to address the 
region’s housing challenges?

Host Name:

Host email:

Conversation Location:

Conversation Time:

No. of Attendees:
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Listening to Your Conversation What’s Next?

To understand how the On the Table experience impacted participants, there is a short survey for both 
hosts and guests to complete after the conversation. SVCF will use the information collected through the 
survey to compile a summary report, which will be made available to all registered On the Table hosts and 
guests. 

SVCF was created 10 years ago to have a greater regional influence on growing challenges, such as income 
inequality, soaring housing costs and traffic congestion. SVCF supports affordable housing efforts in San 
Mateo and Santa Clara counties, promotes regional transportation solutions and brings people together to 
talk about solutions to community challenges. 

SVCF will use feedback from On the Table conversations to elevate more in-depth and compelling stories on 
the region’s housing challenges, to support organizations advancing the best ideas through our grantmaking 
and advocate for local, state and national policy solutions.

We remain committed to increasing civic participation and dialogue around tough social issues with the firm 
belief that conversations can create new possibilities.

Thank you for coming to the table!
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Adding to the conversation

Between 2010 and 2014, 182,800 new jobs were created 
in San Mateo and Santa Clara counties, while only 16,262 
housing units were built.

In San Mateo and Santa Clara counties, a renter needs 
to earn $126,090 a year to aff ord an average 
two-bedroom apartment. 

Income Needed to:
San Mateo & Santa Clara Counties

Source: U.S. Census Bureau, 2010-2014 American Community Survey 
5-Year Estimates; California Employment Development Department

Source: California Association of Realtors and  
Zillow as of June 2016

182,800

16,262 

New Jobs Housing 
Units

$103,000

$126,090

$237,516

$265,825

1-Bedroom
Apt.

2-Bedroom
Apt.

Median
Priced 
Condo

Median Household 
Income $94,967

Median
Priced 
Home

Rent Buy
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Nearly one-third of Bay Area 
commuters cross county lines 
to get to work. The average 
Silicon Valley commuter spends 
1 hour and 10 minutes traveling 
to and from work.

Note: Length of commute includes San Francisco, 
San Mateo and Santa Clara counties

Source: Silicon Valley Competitiveness and Innova-
tion Project – 2017 Report and U.S. Census, Bureau, 
2015 American Community Survey, 
1 Year Estimates, PUMS

    

What are people working on?

Throughout Silicon Valley, people are 

taking action to make more housing 

available for everyone. Groups are 

looking at many topics, including the 

following:

• Increasing the supply of housing 
for people at all income levels.

• Reducing traffi  c congestion by 
improving public transportation.

• Supporting more economic 
development opportunities for 
people of all backgrounds and skills.

What can you do?

Each of us can help address our region’s 

housing challenges. Consider taking the 

following actions today:

• Learn more about housing at 
siliconvalleycf.org/onthetable

• Support aff ordable housing in your 
community by contacting your local 
city planning or housing department.

• Keep the conversation going, and share 
your comments on social media using 
#onthetablesv.

Commuters Who Cross County Lines by 
County of Residence, 2015

Alameda County                              37%

San Francisco County                     25%

San Mateo County                           42%

Santa Clara County                         13%

Bay Area                                             30%

According to a 2017 poll, respondents 
cited housing costs as the top problem 
facing the region, with 40 percent 
indicating they were likely to leave 
the Bay Area in the next few years.

Source: San Mateo County, Home for All Website � �� �40%
Respondents who 
indicated they were 
likely to leave in the 
next few years.
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About Silicon Valley Community Foundation
Silicon Valley Community Foundation advances innovative philanthropic 
solutions to challenging problems. As the largest community foundation 
in the world, we engage donors and corporations from Silicon Valley, 
across the country and around the globe to make our region and world 
better for all. Our passion for helping people and organizations achieve 
their philanthropic dreams has created a global philanthropic enterprise 
committed to the belief that possibilities start here. Find out more at 
siliconvalleycf.org. 

Contact Us
Please share your stories, challenges and ideas using Facebook, Twitter. 
Take a pic and tell a story. Use the hashtag #OnTheTableSV or tag and 
message us @siliconvalleycf. 

Call us: 650.429.3050
Email us or send us a note: onthetable@siliconvalleycf.org


