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Community Impact and Philanthropic Services Committee Charter 
 

Purpose 
The Community Impact and Philanthropic Services (CIPS) Committee of the Board of Directors is charged 
with providing strategic direction and oversight to two divisions -- Community Action, Policy and 
Strategy (CAPS) and Donor Engagement and Services -- consistent with the community foundation’s 
vision, values and mission statement. Committee members provide input and offer feedback regarding 
major work, proposed strategies and policy of the two divisions, in the areas of community impact and 
the experience and engagement of our donors.   
 
Responsibilities 

• Recommend major strategic decisions such as grantmaking priorities, public policy legislation, 
major grants and services for donors to the Board of Directors.  

• Approve endowment and field-of-interest grants over $100,000.00 each, ratify grants that are 
under $100,000.00 each and decline grants as recommended by staff.  

• Provide guidance to staff to increase engagement and support of our donors for the community 
foundation’s programmatic work.  

• Remain knowledgeable about community leadership being exercised by the President/CEO and 
staff of the CAPS Division, and act as an important conduit to the broader community, alerting 
staff to challenges and opportunities to improve the lives of the people of San Mateo and Santa 
Clara counties and the greater Bay Area.  

• Remain knowledgeable about the community foundation’s strategies that guide services 
delivered to individual donors throughout the world through our advised funds and supporting 
organizations. 

• Conduct an annual evaluation to remain focused and bring out any issues to further the 
Committee's work. 

 
As ambassadors of the community foundation, Committee members convey the major activities and 
functions of the two divisions to the public that include: 
 
Community Action, Policy and Strategy Division 

• Identification of and strategic response to the region’s most challenging problems; 
• Endowment grantmaking; 
• Convenings; 
• Public policy and advocacy; 
• Strategic partnerships, and  
• Research and strategic communications 

 
Donor Engagement and Services Divisions 

• Strategies to deliver a world-class experience in making gifts into funds and grants out of funds 
in a timely and expedient manner; 

• Evaluation of the donor experience; 
• Events and new programs (e.g. Donor Circles); 
• Fundraising and referrals from donors; 
• Delivery of our online service for donors; and 
• Engagement of all donors 
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Membership and Leadership 
The Committee shall consist of a minimum of three (3) with a target of five (5) Board members. The 
President/CEO and the current Board chair will be ex-officio members. The Executive Vice President, 
CAPS and Executive Vice President, Development and Donor Engagement will serve as the staff liaisons 
to the Committee. 
 
Meetings 
The Committee will meet as necessary, but generally four (4) times annually.  


