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our response

Since 2009, the community foundation has made signifi cant strategic investments in programs that 

help immigrants learn English through high quality Vocational and English as a Second Language 

(V/ESL) courses; increase the availability of affordable and reliable legal services; and put a human 

face on complex immigration issues through multimedia, face-to-face dialogue and other tools.

our impact

Learning English is linked to much higher wages and economic opportunity, and through our 

grantmaking, we helped more adult immigrants enroll in and complete V/ESL courses. 

• We increased the number of students enrolled in V/ESL courses by 548 students from 2011 

to 2012, reaching a total of 2,712 enrolled. This represented a 25 percent increase, which easily 

surpassed our 10 percent goal and was accomplished at a time when the traditional providers 

of these courses—adult schools and community colleges—experienced hundreds of millions 

in cuts statewide. 

• Three-quarters of the students who completed the courses we funded went on to pursue 

higher-level courses . 

• Our grant funding and involvement also helped create a fi rst-of-its-kind regional network of adult 

schools, community-based organizations and community colleges (the Alliance for Language 

Learners’ Integration, Empowerment and Success) to develop a more coordinated model of 

service delivery, leading to improved academic and vocational pathways for immigrants. 

Because of its groundbreaking work, ALLIES received a $2.6 million grant from the U.S. 

Department of Labor Workforce Innovation Fund, one of just 26 such grants awarded nationally.

In addition to expanding adult English language services, we increased the capacity of legal service 

providers to help more immigrants on the path to citizenship.

• Over 15,000 immigrants received one-on-one assistance with legal services through SVCF 

grantees in 2012, up 370 percent from 3,297 in 2011. 

• The number of trained legal staff at grantee organizations nearly doubled, increasing from 29 

in 2011 to 54 in 2012. Our funding also allowed agencies to apply for Board of Immigration 

Appeals accreditation to ensure legal services meet the highest standards of practice, which

 will help many more future clients.

• We provided seed funding for the development of award-winning technology tools to serve 

more people, responding to a 2007 SVCF-funded survey that showed that legal services 

agencies need to increase capacity three- and four-fold for future legalization reforms to 

succeed. Among them is CitizenshipWorks.org, a set of online tools that helps people navigate 

the naturalization process.

While we are proud of these successes, the result of our work in other areas has been harder to 

evaluate. For instance, grants awarded under our Bridging the Cultural Gap strategy supported a 

variety of activities, some focused on media (e.g., fi lm), some focused on dialogue and engagement 

activities, some on advocacy and others on messaging. The collective impact was diffi cult to quantify. 

We saw the most success when these different activities were aimed toward a common purpose, 

such as the development of consistent messages and powerful stories of the immigrant experience, 

which can be used in future advocacy efforts in support of immigrant rights and other reforms.

ENGLISH LANGUAGE SERVICES 27 $1,688,634

LEGAL SERVICES 13 $1,545,000

BRIDGING THE CULTURAL GAP 31 $1,442,000

SUB-STRATEGY GRANTS, 2010-2012 TOTAL

the challenge

Silicon Valley is a diverse region. More than one-third of the 2.5 million residents of San Mateo and 

Santa Clara counties are immigrants, and almost two-thirds of those younger than 18 are children 

of immigrants. Immigrant entrepreneurs have contributed considerably to innovation and job 

creation in Silicon Valley, and nearly half of our workforce is foreign-born. Our region’s continued 

prosperity and quality of life depend on our ability to create communities that recognize immigrants 

as assets and that honor shared values of family, hard work and opportunity for all. 

This requires that we address the insuffi cient number of effective English-language learning, job 

training and legal services for immigrants. These services are not adequate to meet current need, 

let alone the potential future demand that would result from comprehensive immigration reform.  

background

Silicon Valley Community Foundation is committed to solving the region’s most challenging problems. 

One of the ways we do this is through our strategic grantmaking and by partnering with the most 

effective and innovative organizations to make a difference in four key areas: economic security, 

education, immigration and regional planning. In addition to these areas, the community foundation 

has also made grants through its community opportunity fund, which focuses on time-sensitive 

issues, community and philanthropic leadership and regional innovation. 

We understand that creating real impact does not happen by chance. Over the last two years we 

took a detailed look at the effectiveness of our grantmaking with the help of an independent, 

third-party evaluation conducted by LFA Group: Learning for Action. What this evaluation revealed 

is that with our grantee partners, we made a signifi cant positive impact on the lives of individuals 

and families, institutions and entire communities. We also learned a great deal about what works 

and what does not. 

We are pleased to present this brief, which summarizes our results and our learning over a three-year 

period, from 2010-2012.  
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