
Big Lift Attachment A- RFP Cover Sheet 

School District Information 

Please enter the school district information below. Please specify the individual who will play the lead role for the district in 
managing and convening for The Big Lift. 

School District Name: Cabrillo Unified School District 

Main Contact & Title: 

Email Address: 

Street Address: 

City: 

Phone: 

Dr. Elizabeth Schuck, Associate Superintendent 

schucke@cabrillo.kl2.ca.us 

498 Kelly Avenue 

HalfMoon Bay 

(650) 712-7107 

Co-Lead Agency Information 

Zip: 94019 

Fax: (650) 726-0279 

Please enter the co-lead agency information below. Please specify the individual who will play the lead role for managing and 
convening for The Big Lift at that agency. 

Agency Name: Cabrillo Education Foundation 

Agency Type: .f Nonprofit Municipality 
Public School District, College or University Other: 

Main Contact & Title: Keith Cemak, Executive Director 

Email Address: partnerskeith@gmail.com 

Street Address: PO Box 354 

City: Half Moon Bay Zip: 94019 

Phone: ( 650)286-7811 Fax: N/A 

Second Co-Lead Agency Information (if applicable) 

Agency Name: Coastside Childrens Programs 

Agency Type: )C Nonprofit Municipality 

Public School District, College or University Other: 

Main Contact & Title: Agnes Chan, Executive Director 

Email Address: agnes@coastsidechildren.org 

Street Address: 494 Miramontes Avenue 

City: 

Phone: 

HalfMoon Bay 

(650) 726-5691 

Zip: 94019 

Fax: (650) 726-5660 
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Big Lift Attachment A- RFP Cover Sheet (cont.) 

Preschool Program Partner Agencies - Summary 

Number of Number of 
Agency Name New Part-Day New Full-Day 

Spaces Spaces 

Number of Number of Number of Total Number 
Enhanced Enhanced Full- Extended- of Proposed 
Part-Day Day Spaces* Year Spaces* Participating 
Spaces Spaces 

Coastside Childrens Programs 15 6 

Institute for Human and Social I 40 40 

Los Listos/Migrant Education Sc 20 20 20 

• Preschools may request prorated funds to extend the number of school days In existing preschool classrooms (e.g. from 165 days 
to 175 days per year). 

Signatures of Leadership From Partner Agencies 

We, the undersigned, have read and participated in this application's development, are fully committed to it and will collaboratively 
support its implementation. 

School District Superintendent Name: Tony Roehrick, Ed. D. 

Signature: Date: January 28, 2015 

Co-Lead Agency Name: Coastside Children's Programs 

Signature:• --"'ANw"---''-V--'"--"-~9-Ji..vll-~..A..t--.:::.. ___________ _ Date: 1/oL I c)OI 5 
Title: Executive Director 

abri llo Education Foundation 

Signature:• - --+--""---1-__,_,.,-=--+---,,....c:;...------------ Date: 

Title: Executive Director 

* For co-lead agencies, the highest level of leadership should sign the document. For example, for nonprofit lead agencies, the 
executive director should sign; for cities, the city manager should sign. 

Note: As part of the contracting process, communities selected for The Big Lift will be required to submit letters of support and 
agreement to participate from their school boards and boards of directors. 
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Big Lift Attachment B - School District Assurances 

Applicant school districts must agree to all the program assurances to be eligible to participate in The Big Lift. 

Name of School District: Cabrillo Unified School District 

Demonstrate the commitment of elementary leadership to participating in and contributing to the larger community collaborative 
that implements The Big Lift In their target school district. This means committing to a shared vision for achieving third grade 
reading success, participating in community collaborative meetings and convenings, and supporting progress on all four pillars of 
The Big Lift. 

Convene, with the co-lead agency, the Big Lift community collaborative at least quarterly. 

Participate in countywide Big Lift meetings, convenings and events. 

Make progress towards implementing PreK-3 alignment strategies such as cross-grade professional development, coaching 
and instructional alignment. 

Make progress on Incorporating early learning as a priority in the district's 2015/16 and subsequent Local Control and 
Accountability Plans. 

Allocate funding to early learning through the district's Local Control and Accountability Plan and budgets beginning in 
2016/17. 

Meet the requirements of Big Lift data collection and external evaluation, including implementing data-sharing agreements 
with Big Lift evaluators. 

Make progress towards assigning a California Statewide Student Identifier (SSID) to preschool-age children. 

Agree to have teachers observed, and children observed and assessed as part of quality improvement and evaluation 
efforts. 

Collect and share kindergarten registration data (e.g. preschool attended); add a small number of questions to kindergarten 
registration forms, if needed for evaluation efforts. 

Track and make available data on attendance and chronic absenteeism. 

Share elementary student assessment data (e.g., math and reading assessment data, report card data and standardized 
test data). 

Make progress toward establishing common elementary student assessment tools countywide. 

Collect and review preschool assessment data as part of the kindergarten entry process. 

Meet all Big Lift and Social Innovation Fund fiscal and reporting requirements. 

If the school district operates district-run preschool programs that will be part of The Big Lift, it will meet all of the 
requirements for each of those programs, as described in Attachment 0: Preschool Program Assurances. 

Superintendent's Signature: --U72-==----'---;1'""'--~c...r---::::.....__-_-_-_-_-_-:_-=:_-:_ ___ _ Date: 

Print Name: Dr. Tony Roehrick 

Note: As part of the contracting process, communities selected for The Big Lift will be required to submit letters of support and 
agreement to participate from their school boards and boards of directors. 
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COASTSIDE CO-LEAD AGENCIES NARRATIVE 

Executive Summary 

The Big lift has indicated that 43% of children in San Mateo County are not reading at grade level by 
third grade. In the Cabrillo Unified School District (CUSD) this rises to an alarming 55%. More distressful 
is that when we look at our large Latino population the lack of reading proficiency by the end of third 
grade rises to an astounding 74% and low income is even greater at 77%. If children from K-3 do not 
learn to read and therefore do not read to learn we are creating a whole new generation of students 
destined to enter "Educational Poverty" in what is already the bifurcated community of "haves and have 
nots" in Half Moon Bay. In fact 45% of CUSD's Kindergarteners are latina/Hispanic and 94% come from 
working families desperately in need of preschool programs. We need to do better than replicating and 
perpetuating third world country status in our community. Gross disparities in wealth exist and 
education is the future hope for any equity for our disadvantaged students. 

CUSD and its preschool partners, including Coastside Children's Programs (CCP) and the Institute for 
Human and Social Development/Head Start (IHSD), in conjunction with the nonprofit Cabrillo Education 
Foundation (CEF), have realized this and have collaboratively impacted literacy proficiency for the past 
several years. Knowing that impacting third grade reading success required a shared vision with multiple 
interventions, multiple community agencies have partnered with the district to support the four pillars 
of the Big lift. For example, The Coastside Ready Schools Team meets regularly to support a seamless 
transition from preschool to elementary school and provide PreK-3 professional development in best 
practices focused on the identified needs of the community. CEF partnered with CUSD to fund $60,000 
for the 2013/2014 evidence based Columbia Teachers College Professional Development for all K-3 
teachers . This supported best literacy practices in reading and writing across all CUSD elementary 
schools. CEF funded another $15,000 for the Kindergarten Summer Bridge Program to add three 
additional summer classes for "at risk" kindergartners to improve literacy before entering first grade. 
The Kindergarten Summer Bridge Program is currently funded again in 2014/2015 for $15,000 as is 
funding for Informational literacy for $13,400 to provide resources that increase the number of quality, 
leveled informational texts in all elementary classrooms. 

The community intends to continue the benefits that will be created by the Big lift by developing a 
seamless continuum of early literacy improvement efforts from preschool to third grade, a critical and 
teachable time for success in children's lives. The Boys and Girls Club, Coastside Children's Programs and 
the Half Moon Bay library provide rich after school and summer literacy learning opportunities. In 
2015-16, CEF, in partnership with CUSD, is intending to fund another $57,600 for additional Columbia 
Teacher's Professional Development across the K-3 as well as continuing the Kindergarten Summer 
Bridge Program. 

CEF has a $3 million dollar endowment, a portion of which its annual investment proceeds go into an 
allocation fund, which have been and are directed toward K-3 high quality literacy improvement. There 
is thus a potentially sustainable source of funds to continue the Big lift gains achieved in preschool 
along the K-3 continuum, a critical element to ultimately measure Big lift success. In addition, the CEF 
Board has a depth of professional experience and a wide network of supporters and can assist in : 
convening partners, attracting matching funds through its current community wide fundraising 
infrastructure and supporting the alignment across systems with its comprehensive base of community 
support. 
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Planning process utilized to prepare the community's Big lift proposal, including which stakeholders 
were part of the planning process and how the community's preschool providers were included 

Our collective commitment to the Big Lift is extensive. Agnes Chan, Executive Director of Coastside 
Children's Programs (CCP), Dr. Elizabeth Schuck, Associate Superintendent of Cabrillo Unified School 
District {CUSD), and Keith Cernak, Executive Director for Cabrillo Education Foundation (CEF), as co-lead 
agencies, are fully committed to supporting the Coastside in securing this much needed grant. In 
addition, CUSD has designated administrative staff to coordinate activities including Jim Ward, Principal 
at Hatch Elementary School, and Graciela Krabbenschmidt, Coastside Ready Schools Team (CRST) 
Transition Coordinator. CCP has four center directors that support the daily operations of the programs, 
a program associate to support contracts and training, and a finance team to support operations of the 
agency (HR, accounting, insurance). Agnes Chan has experience in collaborative work across agencies as 
the Lead Agency director for the FIRST 5 Santa Clara County North Community Partnership. CEF has 
identified Keith Cernak, Executive Director, as well as members of their Board of Directors, as leads on 
this project for Big Lift implementation . 

Stakeholders in the planning collaborative included the following members: Cabrillo Unified School 
District (CUSD) Associate Superintendent, CUSD Migrant Education Program Specialist, CUSD Migrant 
Education School Readiness Program Teacher, Coastside Children's Program {CCP) Executive Director, 
Institute for Human and Social Development Director, Star Vista Support Staff, Coastside Hope Executive 
Director and two Board of Directors, Half Moon Bay Librarian and CEF's Executive Director. Timelines 
and due dates were established at an introductory meeting. An invitation to attend a community wide 
meeting was sent via email to all preschools on the coast, as well as to associated community agencies. 
This meeting was held July 23, 2014 to discuss grant options and determine how interested Coastside 
entities could participate. In preparation for the meeting, interested preschools were asked to complete 
draft versions of their proposed plans. 

Staff members from CUSD and CCP, including Cabrillo's Superintendent and Associate Superintendent, 
attended the June 25, 2014 Big Lift Grant overview session. An initial brainstorming session was held as 
a follow-up to that meeting where steps to complete the application process were identified. As co-lead 
agencies, CUSD, CCP and the Cabrillo Education Foundation {CEF) established regular planning meetings 
in order to ensure that the grant application would be completed in a timely manner. 

The current Bridges to Success Coastside Ready Schools Team Collaborative has been used to 
communicate the planning process for the Big Lift with current preschool providers and other 
community agencies. Updates on the progress of the grant were provided to the following: Education 
Committee of the Half Moon Bay Chamber of Commerce, the Half Moon Bay Rotary Club, and the 
Coastside Collaborative (of non-profit agencies) . 

How the collaborative will function as a collective impact body to implement The Big lift vision for 
achieving third grade reading success 

The existing Coastside Ready Schools Team {CRST) has been identified as the forum for coordination 
with the focus of bridging the transition between early learning/literacy programs and the TK-12 
elementary system. The goals are : 

1. To develop a shared vision of ready schools. 
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2. To plan and implement activities that will bridge the gap between Pre-K and early elementary 
education. 

3. To create a transition plan for children and families moving from Pre-K to K-12 systems on the 
Coastside. 

Successes of the CRST include common assessments for students transitioning from preschool to 
elementary school, cross observations between preschool and elementary schoo ls, shared professional 
development, and incoming kindergarten parent engagement activities. 

Common professional development is a priority area . CRST has and will continue to provide 
opportunities for all preschool providers to participate in multiple teacher training opportunities, 
including sessions on the common core state standards and the Preschool Foundations. Staff from both 
CUSD and CCP have and will continue to attend sessions provided by Bridges to Success, SVCF and the 
San Mateo County Office of Education . 

CRST coordinated the first ever District wide Incoming TK/Kindergarten Parent Orientation this past June 
in addition to the above stated activities around observation/discussion sessions of local preschool 
classrooms and Kindergarten/1st grade classrooms in an effort to articulate and strengthen the 
transition between the local private preschools and the start of Kindergarten. 

The co-leads will meet on a regular basis to review progress, identify next steps and items to be included 
on monthly meeting agendas. We will also establish co-lead regular meetings to monitor progress and 
implementation . The Big Lift Initiative and the work of this collaborative has been designated a standing 
item on the monthly Chamber of Commerce Education Committee which has been instrumental in 
establishing and funding innovative educational programs, i.e. STEM, fundraising for classroom supplies 
and Principal for a Day, where a community business partner shadows each principal for a day. 

We have also established quarterly meeting dates for Big Lift partners from the greater community 
including: StarVista, Boys and Girls Club, HMB Library, and others (see accompanying letters of support) 
in addition to the preschool partners and Kindergarten and elementary school representatives. 
Previously, our community has been successful in coming together to address identified needs. One 
recent example would be the effort by multiple agencies to partner together to provide increased after 
school activities for children. 

The co llective impact of the collaborative is a broad based, tight knit network between the educational 
and business entities on the Coast to ensure that the Big Lift efforts are widely supported and 
successful. 

How districts will implement pre-kindergarten to third grade alignment strategies to ensure that 
children sustain the benefits of their preschool experience 

The collaborative intends to continue the benefits that will be created by the Big Lift by developing a 
seamless continuum of early literacy improvement efforts from preschool to third grade, a critical 
teachable time for success in children's' lives. The CRST Action Plan, approved by the District's 
Governing Board, includes articulation goals and action steps for the District and its preschool partners. 

CUSD has incorporated key early learning support activities into its Local Control Accountability Plan 
(LCAP) and Single Plans for Student Achievement (SPSA). The LCAP actions associated with early learning 
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include reading intervention teachers, bilingual school/community relations assistants, a parent 
engagement coordinator and summer services. 

CEF intends to fund additional professional development for PreK-3 teachers in support of student 
literacy as well as continue to fund the Kindergarten Summer Bridge Program and other literacy 
initiatives. Literacy focused funding allocations thus far total over $150,000. 

The manner in which communities commit to supporting the four pillars of The Big Lift 

High Quality Preschool 
Upon receiving this grant, three major preschool providers will be able to extend dates of center based 
services, as well as increase the number of available spaces. In addition to extending the number of 
days and number of spaces, funds will be used to support moving each classroom further along the QRIS 
continuum . 

CRST is currently planning collaborative trainings between preschools and the elementary schools . In 
the past few years, CRST has put together sessions for preschool teachers/directors to observe in 
Kindergarten and 1st grade classrooms and vice versa. Hatch, Farallone View, and El Granada 
Elementary schools participated in this project. Preschools that participated included : Coastside 
Nursery (Parent Co-op), Coastside Children's Programs (all 3 preschools), Los Ninos, Los Listos, and 
Picasso . 

Reducing Chronic Absence 
The Collaborative will utilize latest research findings that show that students who miss more preschool 
end the year with lower skills and that this relationship is strongest for students with low entrance skills. 
Across all students, the more days of preschool a student misses at age four, the lowers/he scores on a 
Kindergarten Readiness Tool at the end of the school year, (See Preschool Attendance in Chicago Public 
Schools: Relationships with Learning Outcomes and Reasons for Absences, September 2013, Stacy B. 
Ehrlich, et al.) Chronic absenteeism is higher among students who live in high-poverty neighborhoods 
than among students who live in moderate- or low-poverty neighborhoods, and Latino students are 
more likely to be chronically absent than Caucasian students which is representative of our community. 
Preschool attendance is related to chronic absenteeism in kindergarten, a detrimental pattern that often 
continues into elementary school. 

Variables associated with higher absences include: being in a single-parent family; having younger 
parents, having parents with poorer health; using the emergency room for primary medical care; relying 
on public transportation to go to school; living in neighborhoods with higher levels of poverty; and 
having a parent who is not both college-educated and employed . 

The collaborative will utilize necessary school-community partnerships, such as with community health 
organizations or local churches and youth organizations to address some of the factors contributing to 
preschool students' high rates of absenteeism. CUSD secured a grant from the Health Services of San 
Mateo County to provide outreach and enrollment in subsidized medical insurance. Parental education 
on the importance of preschool will also be a priority, as well as, parental involvement. Preschool 
teachers will also work in connection with CUSD elementary schools, through regular and consistent 
joint meetings of staff. 
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The Coastside preschools use a variety of strategies to reduce the truancy rate, as does the District, 
which provides positive reinforcement for good student attendance as well as tardy and attendance 
intervention, including partnering with the county School Attendance Review Board (SARB). At the 
August 14th board meeting, September was declared Absence Awareness Month across the district. 
Presentations on reducing chronic absenteeism have been made to the CRST group in the last year 

which included a brief overview of the statistics and the importance of reducing chronic absence in the 
early years of school, discussion on how this might start in preschool, and materials for participants to 
take back to families . CRST will continue to be one avenue in which outreach on reducing chronic 
absence can be done. 

Summer Learning 
The Coastside continues to offer multiple opportunities around summer learning, not the least of which 
is one of the only, if not the only, remaining summer intervention program offered by a public school 
district in San Mateo County. Cabrillo utilizes categorical, grant and community provided funds to offer 
reading and math intervention to our most at risk students PreK-12. In addition, the Migrant Education 
Program offers intervention services for qualifying students. In the community, a parent group put 
together a new summer camp forum to include as many programs and options locally as possible: 
kayaking, junior lifeguards, horse camp(s), 4H, local church programs. Programs such as Coastside 
Children's Programs, Boys and Girls Club of the Coastside, Coastside STEM, and The HEAL Project align 
their curricula with academic standards while being thoughtful about how to get children excited about 
learning in a unique and different way than during the school year. Coastside Hope is sponsoring a 
reading mentoring program. The Half Moon Bay Library offers summer literacy activities for children and 
adults as well as adult literacy classes. CEF funded $15,000 for the Kindergarten Summer Bridge Program 
to add three additional summer classes for "at risk" kindergartners to improve literacy before entering 
first grade. The Kindergarten Summer Bridging is currently funded again for 2014/2015 for $15,000 and 
funding will be available in 2015/2016. 

Family Engagement 
Coastside Ready Schools Team continues to support collaborative impact work. A major focus this year 
will be coordinating parent education opportunities across multiple preschool agencies, in partnership 
with the school district. 

At all three preschools connecting families with literacy is a high priority. A shared common practice of 
establishing a 'family engagement plan' includes student needs assessments and a family development 
plan. A common vision of the group is to bridge the home and the classroom experiences to ensure 
student success in literacy. 

Parent volunteerism continues to be incorporated into the various programs. The Migrant Education 
Program has each participating student's parent commit to attending a weekly parent education 
session . Many of the preschools provide opportunities for parents to be directly involved with the 
classroom such as informal reading with the children or sharing their own special skills (cooking, knitting, 
etc). All three preschools with several non-profits to bring new workshops for families to the Coastside, 
topics such as: Money Matters (financial savings discussions with children), Health Habits (food choices 
and exercise), Navigating Special Education (in conjunction with One Justice), positive discipline and 
Kindergarten readiness. 

Coastside Ready Schools Team is exploring ways to enhance their already existing monthly volunteering 
request and different ways the current opportunities can be better marketed to families in the 
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community such as in collaboration with Coastside Hope, a local community resource center/safety net) 
and cross-outreach with all preschools interested in providing these to their families. 

The Community's plan of action to raise matching funds and identify sources of cash and in-kind 
resources that will be contributed as match to The Big lift Initiative 

CUSD, its preschool partners and the business community have a shared vision to support children and 
families in the community. 

Cash Contributions include 
• CUSD will utilize LCAP funds and other appropriate available categorical funding that is aligned to 

the Big Lift Initiative . 
• CEF has a $3 million dollar endowment and a portion of its annual investment proceeds go into an 

allocation fund, a significant portion of which have been and are directed toward K-3 high quality 
literacy improvement. There is thus a potentially sustainable source of funds to continue the Big Lift 
gains achieved in preschool along the K-3 continuum, a critica l element to ultimately measure Big 
Lift success. 

• CEF has funded nearly $1 million dollars to insure student success including programs in literacy, 
science, col laborative team building, critical thinking and technology as well as summer literacy for 
at risk students moving from K to 1st grade. 

• CEF has high resource Donors who have a significant commitment to literacy and who cou ld be 
ca lled upon should the Big Lift grant be awarded to Cabrillo . 

• Coastside Chamber of Commerce has an Education Committee that is active in supporting both 
public and private education for all ages on the Coastside and has access to potential resources for 
this purpose. 

In kind Contributions: 
• Half Moon Bay Library offers the bookmobile to all elementary schools and some preschools; weekly 

bilingual story time; summer enrichment activities. 
• Odd Fellows and Sheriff's Activities League (SAL) are collaborating to plan a program to support 

literacy across the elementary schools on the Coastside . 
• SAL provides a variety of after school activities for Coastside children . 
• Star Vista provides family support services including weekly parent/child groups. 
• Sonrisas provides low cost dental health services. 
• The Health Environment Agriculture Learning (HEAL) Project provides workshops and education for 

students. 
• The District provides classroom space and support services for Los Listos and CCP. 
• The Boys and Girls Club provides an after school storyte lling club. 

Organizational capacity of the co-lead agencies to manage the community collective effectively 

Our commitment to the Big Lift is extensive. Agnes Chan {CCP), Elizabeth Schuck (CUSD) and Keith 
Cernak (CEF) are fully committed to supporting the Coastside in securing this much needed grant. In 
addition, CUSD has designated administrative staff to coordinate activities including Jim Ward, Principal 
at Hatch Elementary School, and Graciela Krabbenschmidt, CRST Transition Coordinator. CCP has four 
center directors that support the daily operations of the programs, a program associate to support 
contracts and training, and a finance team to support operations of the agency (HR, accounting, 
insurance) . Agnes Chan has experience in collaborative work across agencies as the Lead Agency 
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director for the FIRST 5 Santa Clara County North Community Partnership. In addition the CEF Board has 
a depth of professional experience and a wide network of supporters and can assist in : convening 
partners, attracting matching funds through its current community wide fundraising infrastructure and 
supporting the alignment across systems with its comprehensive base of community support. 

All agencies have a solid history of successful partnerships with other programs and agencies: B&G Club, 
Coastside STEM and Coastside Land Trust, HEAL project on health and nutrition education for children, 
Chamber of Commerce, HMB Library, Rotary Club, to name just a few. 

Estimated annual costs associated with providing leadership to The Big Lift collaborative, such as 
meeting facilitation, refreshments, and meeting Big Lift reporting requirements. 

The commitment is solid, yet the reality dictates that support will be necessary for success. CCP, CUSD 
and CEF can see the following as necessary supports: 

Support Needed Estimated Annual Cost 

Coordination between agencies $15,000-$40,000 (.5 FTE) 

Data collection, analysis, reporting $15,000-$40,000 (.5 FTE) 
support 

Mapping of program needs included above 

Support with budgeting Indirect cost amount/% of grant 
allowable 

Refreshments for meetings $3,000 

Child Care for Parent meetings $3,000 

Summary 

In CUSD, an alarming 55% of third graders are not proficient in reading. More distressful is that when 
we look at our large Latino population the lack of reading proficiency by the end of third grade rises to 
an astounding 74% and low income is even greater at 77%. In addition 45% of the District's 
Kindergarteners are Latina/Hispanic and 94% come from working families desperately in need of 
preschool programs. 

In summary, as co lead agencies CUSD, CCP, and CEF, along with our multiple community agencies on 
the Coast, represent a highly impactful collaborative. We believe that if children from K-3 do not learn to 
read and therefore do not read to learn we are creating a whole new generation of students destined to 
enter "Educational Poverty" in what is already the bifurcated community of "haves and have nots" in 
Half Moon Bay. 

This Big Lift Initiative Grant provides our community the means to qualitatively and quantitatively 
change this outcome! 
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Coastside Children's Programs (CCP) 
Preschool Program Narrative 

Organizational capacity to meet data collection, evaluation and reporting 
requirements 

Our team of four Site Supervisors and two Assistant Directors has been with Coastside Children's 
Programs (CCP) for at least 6 years, with some having been with the agency for 15+ years! Each of the 
Center Directors has their California Department of Education Site Supervisor permit and continues to 
further their education in this field, and is involved in the community at large - working with Second 
Harvest Food Bank, serving on Elementary School Site Councils, volunteering at charity races hosted by 
the community's youth, and tabling at a variety of events. 

CCP's program leadership team has kept on top of both CSPP and CCTR contracts with the California 
Department of Education . We have systems in place to track how children are doing developmentally, 
feedback from parents, and some demographic information. Additionally, CCP stewards many other 
grants and contracts successfully including (but not limited to): San Mateo County Department of 
Housing facilities renovations funding, San Mateo County Human Services Agency, Morris Stulsaft 
Foundation, Atkinson Foundation, San Francisco Foundation, Jones Foundation, and Boys and Girls Club 
of Half Moon Bay/City of Half Moon Bay contract. CCP's organizational structure supports our ability to 
complete the reporting requirements successfully with a Program Associate to support contracts and 
grants related to child care attendance and Executive Director to oversee implementation and narrative 
reporting of program progress. 

Prior to assuming the Executive Directorship of CCP in January 2010, Agnes Chan had worked as the 
Director of Education and Outreach at Palo Alto Community Child Care where she was the Director of 
Education and outreach which included managing the First 5 Santa Clara County North Community 
Partnership as the lead agency - organizing and collaborating with city governments, school districts, 
preschools, and mental health agencies. As the Quality Enhancement Manager at 4Cs of San Mateo 
County, she administered several programs that benefit the lives of young children. Agnes holds a B.A. 
with a double major in Psychology and Child Development from Tufts University, a M.A. in Education 
Policy, Organization, and Leadership from Stanford University, and the Program Director Permit from 
the California Commission on Teacher Credentialing. She has had extensive experience in tracking and 
analyzing data for large programs such as San Mateo CARES, the North Community Partnership for FIRST 
5 Santa Clara County, and professional development for over 100 staff while at Palo Alto Community 
Child Care. 

CCP's fiscal capacity to manage The Big lift funds, including federal Social Innovation Fund dollars, and 
monitor a budget in accordance with approved expenditures 

CCP has a strong administrative team including a Finance Director, Operations Manager, and Accounting 
Clerk to support monitoring and tracking of budgets and cash flow. Both the Operations Manager and 
Program Associate are also cross trained in the basic functions of AP/AR; and the Executive Director has 
had a good track record in keeping the agency within budget each fiscal year in the last 5 years. We 
have also successfully stayed within funding guidelines for the grants/funding mentioned in the prior 
section (Department of Housing, CDE CSPP/CCTR, etc). We have managed federal dollars through the 
Department of Housing's CDBG facilities forgivable loan program. This program included Davis Bacon 
laws and prevailing wages requirements in which payroll of general contractors had to be monitored 

The Big Lift-Coastside Proposal January 30, 2015 Page 38



and submitted in a very specific manner. We successfully worked with both the County Department of 
Housing and their contracted lawyers in completing the process for reporting tracking funds. 

Over the past 5 years, CCP has also better honed in on the complex reimbursement and enrollment 
formulas within the California Department of Education CSPP/CCTR contracts and have been able to 
maximize the contract. 

Karen Raab, CCP's Finance Director for the past 6 years, brings many years of non-profit accounting 
experience to CCP. She has worked as Finance Coordinator for Shasta Women's Refuge in Redding, 
Business Manager for Modoc Charter School in Redding, Payroll Accountant for Children's Farm Home in 
Oregon and Financial Secretary for The First United Methodist Church in Redding. 

Anticipated needs and costs associated with dedicated staff time to ensure compliance with Big lift 
reporting, accounting, data, evaluation and criminal background check requirements 

Being familiar with the need for a high level of accuracy, attention to detail, and the volume of work 
with state funding and CDBG dollars, ideally this would mean the support of a full time administrative 
assistant. This employee would be responsible for the data entry components of the contracts (fiscal 
and assessments), other operations support (such as managing and phone calls to families on the wait 
list), and coordination of substitutes. This would leave the analysis and more complex tracking of all 
contracts and meeting with partners to the Program Associate and Executive Director. 

Working with the greater community to achieve third grade reading success 

Coastside Children's Programs (CCP) has a history of supporting the greater Coastside community. CCP 
helped create or administer several complimentary programs, building a needed support system for 
Coasts ide residents throughout their lifetimes. Many of these programs are now independent nonprofit 
organizations, including Senior Coastsiders, Coastside Infant and Toddler Center (now Coastside Child 
Development Center}, and the Boys and Girls Club of the Coastside. 

With our unique position on three of the elementary school campuses, serving children 2.5-12, and goal 
to mirror the demographics of the Coasts ide population, we know we are in a position to help bridge the 
public schools, preschools, and community services within our community : 

• CCP will continue to work with other preschools and the district/schools on the CRST (Coastside 
Ready Schools Team); continue the strong relationship with all schools in the community including 
CUSD, Seacrest School, and Wilkinson School to support transition from preschool to Kinder for our 
youngest CCP-ers; connect with a variety of agencies and groups to support high quality preschool 
experiences for children 

• Support outreach to preschool and school-age families on the importance of attendance 
• Within CRST, we hope to work with other non-profits and district programs to provide multiple 

opportunities for parent engagement and education 
• Continue to provide high quality, engaging, and affordable summer camp programming each year; 

continue to support the Coastside Summer Camp Forum as we have for many years past, 
collaborating with parent groups and other camps/schools; collaborate with the Boys and Girls Club 
of the Coasts ide to provide volunteers to our camps and bridge topics between elementary school 
and middle school in camps and school year programming 
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Continuous program quality improvement 

In the last two years, CCP has revamped its professional development system to better reflect the 
diversity of experience and backgrounds in our teaching and leadership staff. Additionally, there are 
nuances to teaching in early education, and specifically in emergent curriculum, which is hard to teach in 
a classroom or workshop setting. 

Workshops are great, but it's not enough. Each of our teachers comes from a different place - in 
education level, language, culture, and personalities. This means they all learn differently, not too 
different from how we would ideally treat the students in our very own classrooms. CCP created a 
process in which teachers work with their supervisors to mix and match workshops, college coursework, 

What we have done so far: 
• We have been able to offer all teachers an annual professional development stipend of $300 and 

the ability to apply for additional dollars for workshops/coursework. 
• Continued to get feedback from staff on what in-service topics should look like. 
• Restructure in-service workshops to include many breakout sessions to meet teachers where they 

are in their learning on topics to better help them increase their skills in those areas. 
• Out of the 22 teachers, 9 took at least one college level course this past year, double the number 

from last school-year. Teachers are eager to take advantage of the program. Since it's an agency
wide initiative, teachers have been coming together to support each other in going back to college 
together. 

• With the new system in place for half a year, we are able to better track each individual's progress 
and provide resources that meet that teacher's needs. The newly created professional development 
plan, although not in its final format, is a great vehicle to start conversations with teachers on what 
they would like to work on next - with multiple options: workshops, college coursework, mentors 
across different centers, site visits to out of CCP classrooms; we're also able to better pinpoint 
workshop topics for the all -staff in-service program 

• CCP provides coverage of costs for workshops, conferences, mentoring, site visits to model 
programs, when the activity is included in a staff person's individualized professional development 
plan; approve other activities on an ongoing basis to provide for current and immediate needs of the 
teacher and/or classroom {ongoing with a much more limited budget) . Teachers have been utilizing 
different methods to reach their own personal goals. Many teachers are completing a mix of 
development activities such as: workshops, college coursework, and outside of CCP site visits. 

• Provide coverage of staff time if professional development activities conflict with classroom time . 
Being in a rural location, finding quality substitutes that CCP could rely on and still provide high 
quality programming while teachers were out of the classroom was very challenging. Although a 
continuing struggle, we have found a good mix of seasoned, retired teachers looking to work with 
children again and students studying child development {or a related field) that really wanted more 
experience in the classroom; this has started to shift the teaching staff's mindset around being 
tethered to the classroom, reducing thoughts like, " why bother looking at the course offerings if I 
won't be released?" They are being better supported to do the important professional 
development work to help them become better teachers. 

• Teachers have been utilizing different methods to reach their own personal goals. Many teachers 
are completing a mix of development activities such as: workshops, college coursework, and outside 
of CCP site visits. 

• Provide coverage of staff time if professional development activities conflict with classroom time 
{immediately) . Being in a rural location, finding quality substitutes that CCP could rely on and still 
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provide high quality programming while teachers were out of the classroom was very challenging. 
Eventually, we were able to find a good mix of seasoned, retired teachers looking to work with 
children again and students studying child development (or a related field) that really wanted more 
experience in the classroom; this has started to shift the teaching staff's mindset around being 
tethered to the classroom, reducing thoughts like, " why bother looking at the course offerings if I 
won't be released?" They are being better supported to do the important professional 
development work to help them become better teachers. 

Engaging partners and families 

An integral piece to our philosophy includes providing support for the whole family. We believe that we 
truly excel here and have continued to find unique ways to work with and bring resources to parents. 
With our new Junior Land Stewards program, we have partnered with the Coastside Land Trust to 
provide workshops for the whole family around our local environment. We have also partner closely 
with the library to provide resources and new programming directly to the parents in our programs (the 
library also comes to all of our classrooms multiple times a month). Additionally, 

• At all three preschool programs, parent conferences are offered twice a year and are centered 
around parent concerns and the DROP (Desired Results Developmental Profile) child observations 

• Parents are encouraged to volunteer in the classroom, join in fun potlucks, get involved in 
graduation festivities, and get involved in other CCP agency wide activities (Pumpkin Festival, Dine 
for CCP, Gingerbread House Contest} 

• Intermittently, CCP also offers workshops to parents/families through partnerships with other 
agencies such as Coastside Land Trust (environmental education), One Justice (special needs), and 
New York Life (money matters program) 

"It takes a village .... " We have an incredibly supportive community that supports our work. The 
Coastside has a close knit group of non-profits that collaborate on a variety of different efforts. From 
coming together to discuss Measure A possibilities, to creating the Coastside Collaborative (an 
education and networking forum for local non-profits), to sharing resources in Executive Director round 
tables- we are already supporting one another to create a vibrant, safe, and strong community. CCP 
frequently joins forces with these groups, resulting in environmental education programs with Coastside 
Land Trust, school readiness programs in conjunction with Seacrest (independent school) and Cabrillo 
Unified School District, and STEM programs through the Half Moon Bay Chamber of Commerce. 

At CCP, our goal is to guide children toward success by creating an environment that facilitates growth, 
strengthens individuality, and promotes creative freedom through a blend of teacher-directed and child
initiated activities. We accomplish this through an emergent curriculum with the support of families and 
community partners. Below is a sampling of our current partnerships: 

• Boys and Girls Club of the Coastside- Streetside Stories (literacy and technology program) sessions 
and camps; middle school and high school volunteers 

• Boys and Girls Club of the Coastside - City of Half Moon Bay Recreation preschool art and literacy 
programs 

• The HEAL Project -I'm a farmer camps; healthy food tastings 
• Seacrest School- City of Half Mon Bay Adopt a Park service learning project 

• Half Moon Bay Library- book mobile and preschool storytelling time 
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• Coastside Land Trust- nature and science enrichment sessions 
• Coasts ide Mental Health - case management and resource supports 
• StarVista- CCP is a participant in the Early Childhood Mental Health project 
• Chamber of Commerce, Half Moon Bay - Coastside STEM enrichment sessions; supporting board 

recruitment; materials for classrooms 
• Rotary of Half Moon Bay- supporting gardening project; replacement of vandalized slide 
• Community United Methodist Church- volunteers 

Meeting the needs of working families 

The relative isolation of the Coastside limits the child care choices of families. Many of the families we 
serve have parents working in the agriculture, hospitality and service industries along the Coast. Many 
others work out of the Coastside area, commuting to inland cities. Children need a nurturing and 
positive environment and opportunity for high quality experiences, and parents need the flexibility and 
peace of mind that their children are in a safe, enriching environment. Our program uniquely caters to 
working parents working long hours. 

Our programs are open 7am-6pm to meet the needs of working families; we are also open all year long; 
board and parent meetings are held on weekends or in the evenings; parent workshops and events are 
held evenings and weekends, too, to encourage parent involvement. Additionally, CCP teachers and 
staff are knowledgeable and connected to other resources in the community in which we refer families 
to, such as Coastside Hope, Coastside Mental Health, StarVista, etc. 

Prioritizing full two-year preschool experiences 

All of our preschool programs currently serve 3-5 year old children (full day programs serve 2-5 years); 
most of our families that are not on CSPP contract (that prioritizes 4 year aids) start at 2.5 years old 
{they tend to need the full time care) sometimes part time and continue with us into PreK and if the 
families have a need for care, many families continue with us through to our school-age before/after 
school programs - some of our children are with us for nearly 10 years! Continuity of care is incredibly 
important to us as we support many of our students from preschool to school-age programs. CCP is 
excited to utilize dollars to supplement and add new spaces for a full two years of preschool experiences 
for working families needing full time care. 
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Los Listos Program Narrative 

Organizational capacity to meet data collection, evaluation and reporting requirements of 
The Big Lift. 

Los Listos is a center based program located at Hatch Elementary School where a bilingual 
teacher and an assistant work with identified students three days per week, three hours per day. 
An additional day of services is provided to students and their parents with activities and 
workshops covering topics like discipline, health , literacy, math, community resources, etc. 
Children are expected to attend all four days of the weekly program and work on a Take-Home 
Learning Packets during the week. The Learning Packet includes home activities, Raising a 
Reading books, a Kinder Readiness workbook and a Parent Guide for the purpose of parent
child interaction. 

Los Listos offers a high quality instructional program based on state preschool standards that 
integrates developmentally-appropriate language, reading and math readiness skills with social , 
emotional and physical development skills based on the California Preschool Instructional 
Network (CPIN) Preschool Foundations to prepare children to transition to Transitional 
Kindergarten and Kindergarten . The program promotes self-esteem, self expression , and 
cooperation . Indoor and outdoor activities are designed to help children develop small and large 
motor skills. 

Los Listos students are assessed three times per year using the Brigance and Phonological 
Awareness Literacy Screening (PALS) preschool screening tests. Results are used to focus 
instruction. Children are also assessed informally on a monthly basis to help support the 
different needs of every student and target those needs. 

Teacher parent conferences are also scheduled twice a year, at which time the results of the 
testing are reviewed with parents. The program integrates a needs assessment and Family 
Development Plan for all Migrant families to help guide and support students' academic 
success. In addition our District provides daily nutritious lunches for participating students during 
regular and summer school. 

The preschool staff participates in a variety of professional development trainings, also attends 
Preschool Networking meetings sponsored by the Migrant Education Program at the Santa 
Clara County Office of Education. The preschool teacher also participates in monthly ELL 
interdisciplinary team meetings and monthly staff meetings to help map out all areas of services. 
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The Los Listos program, Migrand Education School Readiness Program (MESRP), is funded 
through the Region I Migrant Education Program, at the Santa Clara County Office of 
Education. Two data collection systems are utilized by the program: the regional data collection 
system, which includes early identification and recruitment, family demographics and mapping 
of their needs, early assessment and placement of students, and the ongoing monitoring of 
services and needs; and the statewide data collection system that tracks the migrant student 
population that we serve. On the local level , Los Listos is required to pre assess and then post 
assess students starting at age 3. The regional program coordinator conducts annual site 
visitations and collects both quarterly and annual service reports (attendance, health 
screenings/services, family development services, any additional non migrant services). Los 
Listos also monitors services provided by other preschool agencies and provides services 
where needed. 

The program's fiscal capacity to manage Big Lift Funds and monitor a budget in 
accordance with approved expenditures 

MESRP is funded through CUSD's annual District Service Agreement with the Migrant 
Education Program, Region 1, Santa Clara County Office of Education. The Los Listos staff 
works in partnership with the District's Migrant Education Program Specialist and District 's 
Associate Superintendent to establish and monitor the program's annual budget. Monthly claims 
are submitted to the Regional office for reimbursement of expenditures. The Los Listos program 
would continue to work with district business personnel to monitor the budget for this grant. 

Needs and costs associated with dedicated staff time to ensure compliance with Big Lift 
reporting, accounting, data, evaluation and criminal background check requirements. 

Funding will be needed to hire a Part-time Program Coordinator to assist with students 
recruitment, enrollment, data collection and reports for all grant requirements. In addition Los 
Listos program will need Big Lift funds to provide students transportation to be able to 
accommodate the needs of working families on the Coast. 

How the program will participate in and contribute to the larger community vision to 
achieve third grade reading success, articulation and alignment across systems and 
support the four pillars of the Big Lift 

Los Listos School Readiness Program will be able to provide additional days/enhanced of 
center based services to our existing Migrant pre-school population that are not able to attend 
other preschools on the Coast due to eligibility criteria, space or transportation. In addition to our 
afternoon center we have identified/recruited a significant number of students to establish a 3 
yrs. old program during the morning when our classroom is not being use. As we mentioned, if 
funding allows it, we are contemplating providing transportation for the morning and afternoon 
Los Listos program. In addition , the Los Listos staff will continue collaborating with other 
preschools , TK and Kindergarten teachers in the district through the Coastside Ready School 
Team (CRST) as well as through participation on professional development activities and 

2 
The Big Lift-Coastside Proposal January 30, 2015 Page 149



Preschool Forums at the Migrant Region . We will continue our work in collaboration with 
teachers at the district to cover all subject areas (math, literacy, science, and social emotional 
development) and Parent-Child Interactive Activities during both regular school year and 
summer school. This school year, the Los Listos program, in partnership with the Transitional 
Kindergarten classes in the school district, are part of the new DRDP-K grant funded by the 
Silicon Valley Community Foundation. Directors and teachers will meet quarterly to discuss the 
progress of the program and also will include the Big Lift discussion in our Coastside Ready 
School Team meetings. 

The program also: provides opportunities to introduce families to the school system through 
different events and activities during the school year, continuing support and parent 
engagement from preschool through 12th grade; supports outreach to preschool and school age 
families on attendance and helps communicate school policies at early age (preschool) ; works 
with other non-profits agencies in the community and district programs to provide parent 
education and support to students; and helps parents in the process of evaluations and 
assessments for any learning and developmental concerns with Special Education at the 
district. 

How the program currently supports staff to engage in continuous program quality 
improvement, including staff development, training, planning and leadership support. 

The head teacher attends five preschool forums during the school year and attends on a variety 
of professional development through the San Mateo County Office of Education (SMCOE) and 
Santa Clara County Office of Education (SCCOE), California Preschool Instructional Network 
(CPIN) during the school year. 
The Los Listos utilizes research-based curriculum and practices in providing instruction; 
integrate the resources provided by the Migrant Program (MEP) The program is evaluated every 
year by the Region 1 Migrant Education. Los Listos will participate in a DRDP-SR program pilot 
together with the TK teachers at the school district. We evaluate children three times a year with 
the Brigance test and Phonological Alphabet (PALS) and we report our data to the Migrant 
Program. We have parent participation in the classroom consistently during the school year. 
Students are part of the Raising a Reader book bag program through the school year. The 
teacher will participate on the CLASS and ERW trainings. 

How the program engages and partners with families. 

As a part of the program parent participation and attendance are expected. An orientation is 
conducted by the Migrant program at the beginning of the year to explain the expectations and 
the importance of student attendance and parent involvement. 
Los Listos program conducts a weekly parent workshop with different topics inviting some of the 
local agencies to help families learn about resources through the community. Workshops are 
also design to help parents and children interact ina variety of activities in math, literacy and 
language development materials and games to support the skills that children are learning at 
the classroom. 
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Parent conferences are held twice a year to help parents understand the student's progress and 
give advice and activities to help meet all the goals and skills that the child needs before 
entering TK or Kindergarten. Preschool evaluation forms are completed for every student and 
shared with TK and Kindergarten teachers. Also all incoming TK and Kindergarten students are 
assessed after registering in the school district. 
An incoming TK and Kindergarten parent event is organized to welcome all our families to the 
District. An annual Parent State Conference is offered to all our migrant parents at the Migrant 
Region with early childhood topics including discipline, literacy, language development and 
math. 

How the program will meet the needs of working families. 

The program will provide ongoing part day center based preschool services, (200 school days 
including summer services). We understand and see the importance of attendance and realize 
the need to provide transportation from home-school and school-home to ensure the academic 
success of the students and to meet the need of our working families that in many instances 
have to leave work or pay someone to transport students to school. The is a definite need to 
provide transportation in order to ensure full participation during regular year and summer 
school if funding allows. 
Los Listos will also provide evening parenting classes to accommodate working parents ' 
schedules. 
Additionally onsite health screenings, evaluations and assessments for all attending students 
will be completed. Annual medical/ medicare outreach to all the families is provided. The 
program also provides the implementation of individualized Family Development Plans that 
help guide and support all families ' needs. 

How the program will work to prioritize full two-year preschool experiences for a 
significant percentage of children serve. 

Los Listos will continue using current program services of identification and recruitment, 
assessments, and early intervention year round. This has being a successful system to keep all 
families enrolled and active in the program for two consecutive years of services. We also utilize 
a family contract to ensure parents participation and parent engagement at early age. 

By providing services to three year old children , the program will offer instructional support that 
will integrate language development, math, and literacy skills with social/emotional skills to help 
prepare children to transition into preschool and have an easier transition into TK and 
Kindergarten. 
In addition to the teacher and one instructional aide, we will count on parent volunteers to help 
families build the child 's whole foundation . Parent weekly workshops will also be offered 
covering different topics like language development, positive discipline, literacy, math, health , 
local resources, etc. 
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IHSD Big Lift Narrative 

IHSD Has The Experience And Expertise To Implement And Bring The Four Pillars Of 
The Big Lift Into Reality. 

School Readiness, Kinder Transition, Summer Learning and Family Engagement 

IHSD is experienced to convene community partners to develop school readiness goals that are 
aligned with the Head Start Early Learning Framework, and the California Preschool Learning 
Foundations, with a pecial focus on strategies to supporting dual language learners. 

IHSD has been providing leadership in the parent engagement and school readiness content areas 
to other Head Start grantees in the bay area region. We provide re earch and outcome based 
family engagement strategie and below i a list of high-lighted service IHSD provides to 
ensure successful engagement with all families: 

• Family partnerships: Family ervices staff assists familie to et goals towards 
achieving self- ufficiency and guides families through the process of accessing 
community resources. 

• Community resource referrals: Staff links families to a variety of resources 
available throughout the community. A si tance is provided to ensure contact is made 
with the appropriate agency and services are received. 

• Medical and dental home: Program staff helps familie to access an ongoing source 
of medical and dental care for their children. 

• Health exams and screenings: IHSD ensures that all children receive required health 
exams and screening, including vision and hearing screenings, prior to enrollment in 
our programs. Referrals for free/low-cost health and dental care are given to families , 
and opportunities for obtaining health insurance coverage are provided at each center 
throughout the year. 

• Nutrition assessments: A regi tered dietician as esses how specified children' 
nutritional needs are met. Families receive training regarding healthy menus and afe 
food preparation in the home. 

• Annual health fairs: IHSD provides opportunitie for familie to be linked to 
available health resources in San Mateo County; parents and health care provider 
learn about required and recommended health examinations and screenings for Head 
Start and Early Head Start children; community agencies are invited to set up 
information table and provide activities for parents and children. 

• Priority enrollment for families currently receiving T ANF: Families participating 
in TANF programs are automatically eligible for Head Start and Early Head Start, 
and are given priority in the enrollment process. 

• Family literacy programs:Family literacy is promoted through ESL classes, training 
workshops, interagency agreements, and access to books through literacy vans, local 
libraries, and the Raising a Reader program; families are invited to participate in a 
wide range of literacy activities throughout the program year. 

Institute for Human and Social Development, Inc. 
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• Parent training: IHSD staff coordinates training and information sessions for parents 
on topics ranging from understanding children's development, to health and safety 
practices in the home, stress management, and accessing resources in the community. 

• Parent involvement and leadership opportunities: Each child development center 
hosts a Parent Center Committee (PCC) which promotes parents as leaders in the 
program and in the community. Parent Center Committees develop program 
activities; make decisions about their individual sites, and share ideas, concerns and 
feedback about ervices. 

• Special education services - IFSP/IEP: Children with disabilitie are integrated into 
all programs and individualized plans are developed by the staff, in partnership with 
parents, to meet the special educational needs of these children. 

• Socializations: Early Head Start program staff facilitate playgroup-based experiences 
that promote parent-child and parent-parent interactions. 

• Kindergarten Transition: IHSD has been an active participants in with the Bridge 
to Success kindergarten Transition program in many school districts to support 
smooth kindergarten transition. 

• Training funds for ECE and computer skill classes: Limited program funds are 
provided to help subsidize the co ts of ECE and computer kill classes that parents 
can take at local community colleges. 

• Mental health: Mental health profe ionals are available to parents for consultation on 
an as needed basis; referrals may be made to local community agencies in order to access 
comprehensive, low-co t mental health ervtces. 

IHSD in Half Moon Bay 

IHSD currently has 1 site participating in the BIG Lift in Half Moon Bay. The site is a part 
day site with one classroom that serves 40 children. We currently have a waitlist of G 
children waiting to get in to the classroom and 5 waiting to get in to the full day classroom. 

The latest census data from census.gov does not have an estimate of children 0-4 living in 
poverty though. They do however estimate that there are 403 school age children who are 
living in poverty. This is indicative of the difficulty it has been to achieve an accurate census 
for this area 

In our experience in HalfMoon Bay there has been a high need for family support for the 
families that live and attend our centers there. There are higher numbers of Suspected Child 
Abuse reports from the sites there. In order to address this IHSD has participated in a gran~ 
program funded through the Children's Collaborative Action Team in conjunction with the 
San Mateo County Child Abuse Prevention Council with the aim of preventing child abus 
by advocating in the community and coordinating resources and raising community 
awareness through education and training. IHSD bas implemented an innovative approach at 
the Half Moon Bay Site which combines education as well as a process group for parents to 
learn about the effects of child abuse as well as positive parenting strategies. 

#1: IHSD's Technology, Data Collection Evaluation, and Reporting 

Institute for Human and Social Development, Inc. 
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IHSD has a robust and accountable data system in place for data tracking for on-going 
quality improvement and monitoring purposes. IHSD employs the Child Plus database 
system to track and monitor child progress real time. An example of data we monitor real 
time includes: 

• Enrollment 
• Attendance 
• Percentage of enrollment of children with special needs 
• Waiting list 
• Screening and Assessment at Child, Classroom and Family levels 
• Workforce demographics data 

In 2013-14 school year, IHSD has pruinered with the San Mateo County Office of Education 
to explore the u e of the Desired Result Developmental Profile (DRDP) tech database 
ystem developed by the UC Berkeley, the Berkeley Evaluation and Assessment Research 

(BEAR) Center and We tEd to analyze DRDP data for the children enrolled in both Head 
Start and California State Funded program . IHSD's expe1iise in data management and data 
analysis is recognized in the region. Due to IHSD's Long history and reputation in providing 
high quality early care and education to the children and families in the highest needs areas, 
IHSD has been invited to participate in many large cale national research on early care and 
education child outcome and school readine related studie . Two recent research studies 
IHSD was involved in are the U.S .. Department of Education, Ready to Learn project and the 
U.S. Department of Human and Social Services, Office of Planning, Research and Evaluation 
tudy to examine school readiness goal and Head Start Programing functioning. The Ready 

To Learn initiative i focused on developing programs and re ources that help young children 
build strong pre-reading and reading skills, using scientifically-based reading research 
(SBRR) to guide teaching strategies. 

IHSD has a team of data experts stand ready to extract, interpret, analyze, and more importantly, 
to translate data to ervice delivery and to identify on-going improvement needs. 

#2: IHSD's Strong Fiscal Capacity 

IHSD has consi tently demonstrated excellent fmancial management of our Head Start program . 

The most recent audit identified no material weaknesses, no financial tatement fmdings, no 
federal award findings , and no questioned co ts. A a result, IHSD qualifies as a low-risk 
auditee. We also have effective sy terns in place to track independent funding streams and cost 
allocations. Internal controls and frequent monitoring allow us to meet the Head Start 15% limit 
on administrative costs. We also Leverage community resources to control costs, such as 
partnering with local chool di tricts to u e cla rooms at Low or no cost, or referring families to 

partners who provide bus passes for tran portation needs rather than arranging and bearing the 
co t for transportation for the families. We have been a Head Start grantee since 1983 with 
proven and te ted sy terns in place to track, manage, and account for multiple funding streruns 
Institute for Human and Social Development, Inc. 3 
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and cost allocations. IHSD Financial Policies address Financial Management (policies and 
procedures, financial policies, internal controls, budgeting and planning, financial software, daily 
ca h flow analysis, and record keeping); Reporting; Procurement; Campen ation; Cost 
Principles; and Facilities and Property. The budgeting and planning, monitoring, internal 
controls, and auditing ystems are described below. We prepare an annual budget on the accrual 
basi of accounting that identifies all sources of revenue and expense and provides a framework 
for the fiscal viability and prudent use of resources of the agency. The final budget is adopted at 
least three months prior to the beginning of IHSD' fiscal year (which is March 1 through 
February 28). Management staff of each program is required to develop a draft budget with input 
from their respective staff members that considers current and prior year expenditures as well as 
any proposed revisions to programs. The Fiscal Manager receives all proposed Departmental 
budgets and prepares the first draft of the organizational budget. All departmental budgets must 
include a narrative explanation of the source and use of funds and an explanation of material 
fluctuations in budgeted amounts from prior year . After discussion and possible revision of 
Departmental budgets, the Fi cal Manager will draft an organizational budget for review by the 
Finance Committee of the Board and the Finance Committee of the Policy Council. The 
Committees recommends adoption of the budget to the Policy Council and the Board of 
Directions. After a budget has been adopted, reclassifications of budgeted line items are only 
made with approval of the Executive Director and Associate Director. The Board of Directors 
and the Policy Council must approve all major budget revisions. IHSD has developed an 
Accounting Practice and Procedures Manual formalizing accounting policies and internal 
controls. This Manual is shared with the auditor and updated on an annual basis. Major policies 
cover: separation of duties; authorized signatures; budget adjustments; cash receipts; cash 
disbursement ; payroll; and purchases. The Board of Directors is responsible for commissioning 
an annual audit of the agency' s financial records and statements from a certified public 
accounting firm in accordance with OMB Circular A-133. The Board receives the audit from the 
accounting fmn, reviews all findings with the auditor, and ensures corrective action, if neces ary, 
is taken to comply with all Federal, State, and other regulatory agencies ' laws and regulations. 
We have a tellar hi tory of unqualified audits and are considered a low-risk auditee. 

We believe the success of our Big Lift effort will depend on the alignment of our existing quality 
improvement efforts such as Race to the Top, Early Head Start Partnership Expansion, Child 
Signature Program, Head Start resources and local early care and education partnerships. IHSD 
is able to communicate be t practices to inform the public on the importance of early childhood 
investments and will play a leadership role as a co-lead agency with the school district and 
community preschool service leader in the Big Lift process to provide expertise in the 
multidimen ional early care and education environment. 

The leadership team members at IHSD are experts in the field of early care and education. The 
IHSD Big Lift leadership team is compri ed of Angel Barrios, M.A., IHSD Program Director, 

Institute for Human and Social Development, Inc. 
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Dalenna Smith, MA, Family Engagement and Compliance Manager and Jennifer Bernard, 

Education Manager. 

Each leadership team member brings an array of expertise in the field of early care of education 
necessary to construct the best in class early care and education model for our community and 
we look forward to working with the community partners to bring the Big Lift into reality. 

#3:IHSD Is Committed To Compliance 

As state previously, IHSD has not only a robust data system already in place but also a team of 
data and fiscal experts who stand ready to extract, interpret, analyze, and more importantly, ta 
translate data to service delivery and to identify on-going improvement needs. Taking into 
account the large amount of data that will need to be collected, entered, analyzed and evaluate , 
we anticipate needing additional personnel to help offset the additional work of the data and 
fiscal teams. We anticipate the cost for this personnel to be around $500/month to support ou 
site in Half Moon Ba)1. 

# 4: IHSD Is Committed To Articulation and Alignment with the School District 

IHSD has a proven track record of alignment and articulation in working with school districts 
and the larger community. IHSD has built relationships with the school districts in the various 
communities that our centers are in. We work to align and make the transition from preschool t 
kindergarten as smooth as possible for our students. Examples of this can be seen in IHSD 
partnering at all of our sites to provide kindergarten transition activities to the children and 
families that are enrolled in our program. At about the time of kindergarten registration 
(January-February) sites partner with their local school district to provide kindergarten 
information to their parents, registration information, as well as inviting kindergarten teachers orr 
district personnel to present to the parents. Teachers incorporate transition activities into the 
curriculum as a way to prepare the children who are leaving for kindergarten. Examples of thi 
are things like taking the kids on a field trip to a nearby elementary school; practicing cafeteria 
styles lunches with the children and having kindergarten teachers visit the classrooms. In some 
communities we have been a part of developing transition forms that are summaries o~ 
student'sassessments and abilities. These forms are filled out by the child's primary teacher then 
sent to the school district for dissemination to the kindergarten teacher of the child. In districts 
where this form is not used we provide parents with a copy of their child's latest assessment fo 
them to present to the kindergarten teacher. 

IHSD also participates in the Bridges to Success: Ready Schools Team meetings that occUIJ 
throughout the county. Site supervisors and teachers are encouraged and allowed release time ta 
attend these important meetings and contribute to the broader community around school 
readiness 

IHSD is committed to the vision of3rd grade reading success. IHSD's curriculum as well as the 
CA state preschool learning foundations and frameworks are aligned to the common core. 
lHSD 's school readiness goals in language and literacy are also aligned to the common core 
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standards in reading and language arts. IHSD also participates in the Raising a Reader program 
in all of our classrooms, in order to support literacy development at home with our families.W 
look forward to new ways to partner with our school district to achieve the goal of 3 rd grade 
reading proficiency 

#5 IHSD Is Committed To a Strong Workforce 

IHSD has a comprehensive, holistic approach to staff development that continuously results in 
attracting and retaining qualified staff and achieving outcomes for children and families. 
Evidence of our commitment to staff development is woven throughout the fabric of the 
organization and articulated by our Professional Development Plan: "In order to ensure the 
highe t quality of care for children, IHSD is committed to the professional growth and 
development of all HS and EHS teaching staff. IHSD promotes and supports the education and 
training of teachers through a comprehensive Professional Development Plan that encompa ses a 
spectrum of program components and benefits: a graduated hiring and pay scale, extensive 
training and technical a sistance, financial assistance and reimbursement for education/training 
costs and release time to upport cour ework towards a college degree." 1The plan includes three 
interrelated goals linking quality programming, teacher qualifications, and achieving IHSD 
outcomes for children and families. We continually to strongly promote the attainment of BA 
degrees for our taff- as of June 2014, 63% ofHS teachers held a BA in ECE or equivalent. Our 
on-going Teacher Qualification program assist teaching staff in moving towards their 
degrees.IHSD 's Professional Development Plan also plays a critical role in facilitating our 
effort to meet our current 3-year goal ofNAEYC accreditation for 100% of our HS and EHS 
centers, demonstrating IHSD's commitment to high quality. Applicants for NAEYC's 
accreditation process must meet specific and rigorous educational requirements for the program 
administrator, teachers, and assistant teachers/teacher aides to be considered a candidate. We 
encourage our regular full-time employees to take advantage of outside, off-site educational 
opportunities which aid them in their employment and lead to career growth opportunities within 
IHSD. Benefits available to support staff participation in these off-site training opportunities 
include monetary reimbursement and overtime pay. 

#6: IHSD's Approach to Family Engagement: 

IHSD believes that parents are their child(ren)'s primary teachers and that effectively engaging 
parents in their children' s learning and development is of primary importance. To support this 
belief, we build meaningful and trusting relationships with parents by warmly welcoming and 
supporting parents in IHSD classrooms or during home vi it . IHSD al o help parents in 
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managing stressors that might otherwise consume or overwhelm parental time and attention. 
IHSD has a strong focus on training staff to develop programming to take advantage of every 
opportunity to facilitate parental growth, participation, partnership, leadership, and success as a 
parent. Achieving family outcomes is a primary component of activities woven throughout the 
School Readiness Plan. Starting from the first point of contact as a potential HS participant, 
IHSD involves parents in multiple meaningful ways as partners in their child' learning and 
development. The Family Assessment is part of the initial intake of families and allows our staff 
to learn how to best provide resources and upport to the family. The Family Assessment form 
includes que tions on factors that affect the family ' s overall well-being: safety (domestic 
violence), health (medical and dental coverage, food/nutrition, drug dependence, mental health) , 
education (resources for high school through college education, ECE, ESL, marriage, parenting, 
health/nutrition, and prenatal classes), and financial and basic security (employment, 
transportation, energy assistance, budgeting/money management, housing/shelter, clothing). 
Parent and family members also participate in clas room activitie a volunteers. As parents 
become more involved in their child's early learning experience at IHSD, there are greater 
opportunities for involvement and leadership by attending parent meetings and joining the Parent 
Center Committee (PCC), and running for election to the Policy Council. Every month, parents 
representing all program options lead the Policy Council and make important decisions. This 
body of elected parents provides the opportunity to participate in policy and decision-making 
arenas such as annual budget , program planning, operations, personnel, policies and procedures. 
Parents also play an important role in the Health Services Advi ory Committee, which identifie 
barriers and olution to meeting the health needs of children. 

#7: IHSD meets the needs of working families 

Working families and/or CalWORKS (California's welfare to work program) recipients have 
priority for enrollment in any of the available HS slots in home-based and center-based ervice 
that be t meet their needs. Center-based options provide a convenient location for working 
parents living on the coa t and in North County. The home-based option suits families with one 
working parent and a parent at home to care for children with special need .IHSD is the ole 
provider of Head Start services in San Mateo County. For low-income, working families in urban 
areas of San Mateo County, IHSD developed the wraparound concept to fund full-day childcare 
by pairing Head Start dollars with State of California Preschool dollars. This wraparound 
concept leverage funding for children who need full-day care. 

#8: IHSD's Model to providing two years of preschool services 

All Head Start families are income eligible for the program for two years. All children that enter 
in our program at 3 years old will receive two years of preschool ervice . Approximately 24% 
of our children tran ition from Early Head Start to Head Start. 
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JanuaJy 29, 2015 

Silicon Valley Community Foundation 
2440 W. El Camino Real, Suite 300 
Mountain View, CA 94040 

650728 1835 

Dear Silicon Valley Community Foundation Grant Commi.ttee, 

I am writing in support of the Cabrillo Unified School District (CUSD), Cabrillo 
Educational Foundation (CEF), and the Coastside Children's Program's (CCP) Big Lift 
grant application (CUSD/CEF /CCP) to close the literacy achievement gap. 

1 am an ardent advocate for Big Lift goals having hosted profess ional presentations 
for the community on the Big Lift at my Half Moon Bay Brewery. I have also been 
involved with the excellent and collaborative work CEF does to insure student 
success. They have extensive experience and commitment to provide a seamless 
continuum to K-3 literacy that is essential to sustaining Big Lift gains. 

I believe that the applicants have intellect, competence, collaborative infrastructure 
as well as extens ive high-level community connectedness, support and resources. 
Even more importantly, the CUSDJCEF jCCP have the motivation to effectively use 
their resources to make their Big Lift effort a replicable model for the future success, 
growth and momentum of t he Big Lift concept 

I have thoroughly reviewed the CUSD j CEF jCCP application and wholeheartedly 
support their application. It is my hope that your review board will recognize their 
tremendous value added contribution to the future of the Big Lift. 

·~in rely, 

. f/'~ 
C nn Mendonca, Owner 
Half Moon Bay Brewery 

----···-· --

p. 1 
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January 26, 2015 

BOYS & GIRLS CLUBS 
OF THE COASTSIDE 

Dear SVCF's Center for Early Learning, 

I am writing this letter to support The Big Lift efforts in the Coastside community to provide 
high quality early learning to increase literacy rates for our 3 rd graders by 2020. We know that 
The Big Lift cannot be accomplished in a silo, and that we as a community need to support the 
initiative how we can - making third grade reading proficiency a reality for all children. 

The Coastside has a close knit group of non-profits that collaborate on a variety of different 
efforts. From coming together to discuss Measure A possibilities, to creating the Coastside 
Collaborative (an education and networking forum for local non -profits), to sharing resources in 
Executive Director round tables - we are already supporting one another to create a vibrant, 
safe, and strong community. There is already great work in our community that supports the 
pillars of The Big Lift: 

1. A comprehensive school readiness strategy focused on high-quality preschool for 
3- and 4-year olds that leads to an aligned and sequenced set of high-quality 
learning experiences in kindergarten through third grade - our preschools work 
with one another and Cabrillo Unified School District through Bridges to Success 
to support successful transitions from pre-school age into Kindergarten/TK, our 
community agencies such as Sonrisas Community Dental Center, Coastside Land 
Trust, The HEAL Project, Senior Center, and many more, support our preschools 
and summer programs with enrichment and rich workshops; 

2. A focus on reducing chronic absence in the early grades - our local laundromats, 
preschools, clin ics all support outreach on different issues, including chronic 
absenteeism; 

3. Developing inspiring summer learning opportunities that enable children to 
maintain their academic and developmental gains - Coastside already has a 
group of parents that put together a summer camp forum, while the Half Moon 
Bay City's Recreation program is also taking a good look at what diversity of 
summer enrichment opportunities are offered at affordable costs; 

4. Supporting parents and caregivers as children's first and most influential teacher 
to provide rich learning environments in the home - Coastside has had 
successful grassroots parents groups put together large scale workshops for 
families on different issues that are for parents chosen by parents; tutoring 
centers, preschool programs, and district programs all provide supports and 
gather to share these through various committees such as the Chamber's 
Education Committee. 
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BOYS & GIRLS CLUBS 
OF THE COASTSIDE 

I have confidence that our Lead Agencies, Cabrillo Education Foundation, Coastside Children's 
Programs, and the Cabrillo Unified School District, have the leadership, expertise, and 
enthusiasm to support The Big Lift initiative. Additionally, I know that The Boys and Girls Clubs 
of the Coasts ide is already committed to one of the pillars of the Big Lift initiative - inspiring 
summer opportunities. We currently are and will be committed to ongoing collaboration with 
Coastside Children's Programs, City of Half Moon Bay, Half Moon Bay Library, Streetside Stories, 
and Cabrillo Unified School District to support quality opportunities in the summer for youth in 
our community. 

I give The Big Lift initiative in the Coastside my fullest support and look forward to increasing 
contributions and involvement from the Boys & Girls Club of the Coastside . Please contact me 
directly at georgia@bgccoastside.org or at 650-522-0869 if I can be of any further assistance. 

Sincerely, 

Georgia Antonopoulos 
Chief Executive Officer 
Boys & Girls Clubs of the Coastside 
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CABRILLO UNIFIED SCHOOL DISTRICT 

Resolution No. 01-15 

In Support of The Big Lift 

Whereas, San Mateo County is one of the wealthiest counties in the nation, yet 43 percent of 
children are not reading proficiently by third grade, and this number rises to 60 percent among 
Latino, African American, and Pacific Islander children; and 

Whereas, San Mateo County launched The Big Lift to advance a bold new vision for early 
learning to address the literacy gap; and 

Whereas, The Big Lift is a collective impact collaborative led by the San Mateo County Board of 
Supervisors, San Mateo County Office of Education, and Silicon Valley Community Foundation 
and made up of over 100 organizations representing the education, business, government, 
philanthropic and nonprofit sectors; and 

Whereas, The Big Lift' s approach integrates high-quality learning experiences from preschool to 
third grade, a focus on reducing chronic absence and summer learning loss, and the engagement 
of parents and the broader community to support learning in school and at home; and 

Whereas, the work of The Big Lift recognizes the importance of investing in early childhood 
learning; participation in high-quality preschool positively impacts school readiness and ensures 
that children have the opportunity to be successful in school and in life; and 

Whereas, only half of the county ' s children can afford preschool, when education and child 
development experts view it as essential; and 

Whereas, third grade achievement is recognized as a crucial turning point in children' s 
educational trajectories and is a key indicator of whether children will graduate from high 
school; and 

Whereas, The Big Lift is currently accepting collaborative proposals from communities that are 
interested in joining the Peninsula Partnership Leadership Council's efforts to provide a 
continuum of high-quality educational experiences from early childhood through the early 
elementary grades; and 

Whereas, The Big Lift will help these communities be successful by providing them with 
significant supports, resources, and technical assistance; 

Now, Therefore, Be It Resolved that the Cabrillo Unified School District Board of Education 
appreciates and supports the efforts of the Peninsula Partnership Leadership Council and The Big 
Lift in improving outcomes for all children in San Mateo County by increasing the percentage of 
children reading proficiently by third grade. 
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Resolution No. 01-15, continued; 

REGULARLY PASSED AND ADOPTED Resolution No. 01-15, on this 201
h day of January, 

2015 by the Governing Board of Cabrillo Unified School District, of San Mateo County, by the 
following vote: 

A YES in Favor of Said Resolution: NOES Against Said Resolution: 

Kate Livingston 

Michael Ahern 

Kirk Riem.er 

Freya McCamant 

Rob Pappalardo 

ABSTENTIONS: ABSENCES: 

Clerk to the Governing Board 
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January 28, 2015 
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Be It Resolved: The Coastside Children's Programs (CCP} Board of Directors supports the San Mateo 
County Big Lift Initiative efforts in the Coastside community to provide high quality early learning to 
increase literacy rates for our 3 rd graders by 2020. We know that The Big lift cannot be accomplished in 
a silo, and that we as a community need to support the initiative how we can- making third grade 
reading proficiency a reality for all children . 

There is already great work in the four pillars of the Big Lift happening on the Coastside and the CCP 
Board is enthusiastic about how its goals align with our mission, vision and goals in expanding preschool, 
inspiring summer opportunities, outreach to reduce attendance gaps, and family engagement. 
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Coastside Hope 
99 Avenue Alhambra 

P.O. Box 1089 
El Granada, CA 94018 

Tel: 650.726.9071 
Fax: 650.726.7096 

NelgllborJ Helping Neigllbors In Neer.i ... 

Board of Directors 

President 

Bob Reilly 

Vice-President 

.Peter Lowenberg 

Treasurer 

Barb81'11 Wright 

Secretary 

Dianne Baker 

Pablo Jaime 

Heidi Kuiper 

Nicole McFadden 

Laurie McKinney 

Michael Montgelas 

Judy O'Leary 

Sbarhzad Pantcra 

JeffPerls 

Eliza Talbot Manchester 

Massoud Vossugh 

Honorary 

David Pasternak 

Rose Serdy 

Dell Williams 

mcutive Director 

Fatima Soares 

January 15, 2015 

Dear SVCF's Center for Early Learning, 

I am writing this letter to support The Big lift efforts in the Coastside community to provide 
high quality early learning to increase literacy rates for our 3'd graders by 2020. We know that 
The Big lift cannot be accomplished in a silo, and that we as a community need to support the 
initiative how we can- making third grade reading proficiency a reality for all children. 

The Coastside has a close knit group of non-profits that collaborate on a variety of different 
efforts. From coming together to discuss Measure A possibilities, to creating the Coastside 
Collaborative (an education and networking forum for local non-profits), to sharing resources 
in Executive Director round tables - we are already supporting one another to create a vibrant, 
safe, and strong community. There Is already great work In our community that supports the 
pillars ofThe Big lift: 

1. A comprehensive school readiness strategy focused on high-quality preschool for 
3- and 4-year olds that leads to an aligned and sequenced set of high-quality 
learning experiences in kindergarten through third grade - our preschools work 
with one another and Cabrillo Unified School District through Bridges to Success to 
support successful transitions from pre-school age into Kindergarten/TK, our 
community agencies such as Sonrisas Community Dental Center, Coasts ide Land 
Trust, The HEAL Project, Senior Center, and many more, support our preschools 
and summer programs with enrichment and rich workshops; 

2. A focus on reducing chronic absence in the early grades - our local laundromats, 
preschools, clinics all support outreach on different issues, including chronic 
absenteeism; 

3. Developing inspiring summer learning opportunities that enable children to 
maintain their academic and developmental gains - Coastside already has a group 
of parents that put together a summer camp forum, while the Half Moon Bay City's 
Recreation program is also taking a good look at what diversity of summer 
enrichment opportunities are offered at affordable costs; 

4. Supporting parents and caregivers as children's first and most influential teacher to 
provide r ich learning environments in the home- Coastside has had successful 
grassroots parents groups put together large scale workshops for families on 
different issues that are for parents chosen by parents; tutoring centers, preschool 
programs, and district programs all provide supports and gather to share these 
through various committees such as the Chamber's Education Committee. 

I have confidence that our Lead Agencies, Cabrillo Education Foundation, Coastside Children's 
Programs, and the Cabrillo Unified School District, have the leadership, expertise, and 
enthusiasm to support The Big lift initiative. Additionally, 1 know that Coastside Hope's board 

www.coastsideh<me.Qii 
www.facebook.com/coastsidebope.org 

Formerly known as the Coastside Opportunity Center 
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Coastside Hope 
99 Avenue Alhambra 

P.O. Box 1089 
El Granada, CA 94018 

Tel; 650.726.9071 
Fax: 650.726.7096 

Neighbors Helping Neigllbots In Need ... 

Board of Directors 

President 

Bob Reilly 

Vice-Presidl'.nt 

Peter Lowenberg 

Tre0$urer 

Barbara Wright 

Secretary 

Dionne Baker 

is interested in literacy efforts and have and will continue to see where our agency's place Is 
within the community on supporting the increase of literacy rates. 

1 give The Big Lift initiative in the Coastside my fullest support. Please contact me at (650) 726-
9071 ext. 223 or Fatima@coastsidehope.org if I can be of any further assistance. 

Sincerely, 
Pablo Jaime 

Heidi Kuiper ~~ 
Nicole McFadden 

Lauric McKinney 

Michael Montgelas 

Judy O' Leary 

Sharhzad Pantera 

JeffPcrls 

Eliza Talbot Manchester 

Massoud Vossugh 

Honorary 

David Pasternak 

Rose Serdy 

Dell Williams 

Executive Director 

fatima Soares 

Fatima Soares 
Executive Director 
Coastside Hope 

www.coastsjdehope.org 
""' w.facebook.convcoastsidehope.org 

Fonn~rl. known as the Coasrside Opponunity Center 
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January 22, 2015 

Dear SVCF's Center for Early L arning, 

I am writing this letter to support The Dig Lift efforts in the Coast side community to provide high quality early learning to 
increase literacy rates for our 3'd graders by 2020. We know that The Big Lift cannot be accomplished in a silo, and that we as a 

community need to support the initiative how we can- making third era de reading proficiency a reality for all children. 

The Coastside has a close knit group of non· profits that collaborat on a variety of different efforts. From coming together to 
discuss education topics at the Chamber's l:ducatlon Committee, to creating the Coastslde Collaborative (an education and 
networking forum for local non· profits), to sharlnc resources in Executive Director round tables - we are already supporting 
one another to create a vibrant, safe, and strong community. There is already great work in our community that supports the 
pillars of The Dig Lift : 

l . A comprehensive school readiness stratecy focused on high-quality preschool for 3· nnd 4-yeilr olds that leads to 

an aligned and sequenced set of high· quality learninc experiences in kindergarten through third grade - our 

preschools work with one another ilnd Cabrillo Unified School District through Bril.iccs to Success to support 

succ ssfultransitions from pre-school ar,e into Kindercarten/TK, our community agencies such as 5onrisas 

Community Dental Center, Coast side Land Trmt, The IlEAL Project, Senior Center, and many more, support our 

pre chools nnd summer programs with enrlchm nt and rich workshops; 

2. A focus on reducinc chronic absence In the early llr<~d s - our local laundromats, preschools, clinics all support 

outreach on different issues, includinK chronic abs ntecism; 

3. Developing impirio~ summer learninc opportunities that enable childrPn to maintain their academic and 

developmental gains - Coastslde illready has 11 group of parents that put together a summer camp forum, while 

the Half Moon Bay City's Recreation program is nlso taking a good look at what diversity of summer enrichment 

opportunities are offered at afford;~ble co~ts; 

4. Suppo1 ling partmts and caregiver~ as c h1lrlr en'~ fh st and most influential tead1er to provide rich learning 

environments in the home - Coaslside has had succ ssful grassroots parents groups put together large scale 

workshops for families on different issues that are for parents chosen by parents; tutoring centers, preschool 

procrams, and district program~ all provide suppo1ts ilnd g.llher to ~hare these through Vilrious committees such 

a~ the Chamber's Education Committee. 

I have confidence that our Lead Agencies, Cabrillo Education Foundation, Coastside Children's Programs, and the Cabrlllo 
Unified School District, have the leadership, expertise, and enthusiasm to support The Big Lift initiative. Additionally, I know 
that The Half Moon Bay Coastside Chamber of Commerce has been and is committed to a wide variety of education issues 
including bringing together agencies to collaborate on middle school summer learning/enrichment opportunities and STEM 
programming. 

I give The Big lift initiative in the Coastside my fullest support . Please contact me at 650-726·8380 or 
rharise@hmbchamber.com If I can be of any further assistance. 

Sincerely, 

0 
Charise Hale McHugh, ACI: 
President/CEO 
Half Moon Bay Coastside Chamber of Commerce & Visitors' Burenu 

Crcnting :1 strong loc:ll CC< nomy • Promoting the cnmnuu1i ty 

Providing networking opportunities Rcpn: cming th intere.ts ofbusim·s~ with gowrnmcnt 

Encouraging :1 su ~tai nablc fuwrc 
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Board of Directors 
Denise Phillips Board Co-Chair 

Jason Mousel Board Co-Cha r 

Lydia Puhak Board Vice Chair 

Lynn Watson Treasurer 

Beth Loaf Secretary 

Anita Forbes 

Julie Hosfeldt 

Melinda MacNaughton 

Erin Tormey 

Advisors 

Congresswoman Anna Eshoo 

Congresswoman Jackie Speier 

Dr. Scott Morrow 
Chief Public Health Officer 
San Mateo County 

Staff 

Sher Ouaday 
Executive Director 

McCall Marshall 
Operations Manager 

Phone 
650.549.4325 

Mailing Address 
P.O. Box 3051 
Half Moon Bay 
CA 90419 

Find us on FACEBOOK 

Review The HEAL Project 
At Greatnonprofits.org 

January 23, 201 5 

Dear SVCF's Center for Early Learning, 

The HEAL Project is thrilled to write this lett r to s upport for The Big Lift efforts in 
the Coastside community to increase literacy rates for our 3rd graders by 2020. The 
Big Lift is an amazing initiative that cannot be accomplished solo. and w e as a 
community need to support the initiative ln whichever way w e can- to make third 
grade reading proficiency a reality for all children. 

The Coastsid is fortunate to have a group of non-profits that regularly collaborate 
on a vari ty of community initiatives. The Coastside Collaborative (an education 
and networkJng forum for lo al non-profits) and Executive Director round tables 
provide excellent venues to strengthen nonprofit collaborations to create a 
vibrant, afe, and strong community. To date, there has already been amazing work 
done to support th basic foundation of The Big Lift: 

1. A comprehensive school readiness strategy focused on high
quality preschool for 3· and 4-year olds has been Implemented. 
That result s in an aligned and sequenced set of high-quality 
learning experiences in kindergarten through third grade. The 
HEAL Project and other Community agencies such as Sonrlsas 
Community Dental Center, Coastslde Land Trust, Senior Center, 
and many more, support our preschools and summer prog1 ams 
with enrichment and rich workshops. 

2. A communi y effort to reduce chronic absences In early grades 
has launched. Local businesses and nonp ofits support outreach 
on different issues, Including chronic absenteeism; 

3. Partners have teamed up to develop Inspiring affordable summer 
learn ng opportunities to help students maintain their academic 
and developmental gains during summer break. -

4. Grassroots parent groups have put together large scale 
workshops for families on different Issues that are for parents 
cho en by parents; tutoring centers, preschool p ograms, and 
district programs all provide supports and gather t o hare these 
through various committees such as the Half Moon Bay Chamber 
of Commerce's Education Committee. 

The HEAL Project has the utmost confidence that our Lead Agencies, Cabrillo 
Education Foundation, Coastside Children's Programs, and the Cabrillo Unified 
School District, have the leadership, expertise, and enthusiasm to drive the succe s 
of The Big Lift initiative. Additionally, We are committed to work on at least one of 
the pillars of the Big Lift initiative and wlll strive to provide enriching summer 
learning opportunities relating to healthy living. agriculture, conservation, and the 
sciences. 

I give The Big Lift initiative in the Coastside my fullest upport. Please contact me 
at sherq@th healproject.org if I can be of any further assistance. 

Sher Quaday 
Ex cutive Director 
The HEAL Project 

,; 

HEALTH ENVIRONMEN T/ AGRICULTURE LEARNING 
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· Board Resolution 

At the Meeting of the Board of Directors of the Institute for Human and 
Social Development, Inc. on the 12 day of January 2015, the following 
resolution was proposed and approved by the Board: 

WHERAS, the Institute for Human and Social Development, Inc. is a non
profit corporation with the expressed goal of participating as a co-lead or 
partner with the Big Lift, an Initiative of the Peninsula Partnership 
Leadership Council. 

BE IT RESOLVED that the Institute for Human and Social Development 
Board of Directors is in full support of the Big Lift. 

Shawn Mattar 
Board Chair 

C:\Users\smattar\Downloads\Big Lift Resolution.docx 

01/26/2015 

Date 
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Library Administration 
125 Lesslng!a Court 

San Mateo, CA 94402 
(650) 312-5258 

Atherton Branch 
2 Dlnkelsp!el Station Lane 

Atherton, CA 94027 
(650) 328-2422 

Belmont Branch 
1110Aiameda de las Pulgas 

Belmont, CA 94002 
(650) 591 -8286 

Brisbane Branch 
250 Visitac!on Avenue 
Brisbane, CA 94005 

(415) 467-2060 

East Palo Alto Branch 
2415 University Avenue 

East Palo Alto, CA 94303 
(650) 321 -7712 

Foster City Branch 
1000 E. Hillsdale Boulevard 

Foster City, CA 94404 
(650) 574-4842 

Half Moon Bay Branch 
620 Correas Street 

Half Moon Bay, CA 94019 
(650) 726-2316 

Millbrae Branch 
1 Library Avenue 

Millbrae, CA 94030 
(650) 697-7607 

Pacifica-Sharp Park Branch 
1 04 Hilton Way 

Pacifica, CA 94044 
(650) 355-5196 

Pacifica-Sanchez Branch 
1111 Terra Nova 

Pacifica, CA 94044 
(650) 359-3397 

Portola Valley Branch 
765 Portola Road 

Portola Valley, CA 94028 
(650) 851 -0560 

San Carlos Branch 
610 Elm Street 

San Carlos, CA 94070 
(650) 591 -0341 

Woodside Branch 
3140 Woodside Road 
Woodside, CA 94062 

(650) 851-0147 

January 28, 2015 

Dear SVCF's Center for Early learning, 

San Mateo County Library enthusiastically supports The Big Lift efforts in the Coastside 

community to provide high quality early learning to increase literacy rates for our 3rd 

graders by 2020. San Mateo County Library recognizes the critical importance of 

alignment across service providers and is committed to a collaborative and 

comprehensive approach to support the whole child's development, including the 

critical component of family engagement. 

The Coastside has a close knit group of non-profits that collaborate on a variety of 

different efforts. From coming together to discuss Measure A possibilities, to creating 

the Coastside Collaborative (an education and networking forum for local non-profits), 

to sharing resources in Executive Director round tables- we are already supporting one 

another to create a vibrant, safe, and strong community and the library is committed to 

continu ing that support. Some examples of great work in our community that support 

the pillars of The Big Lift: 

A comprehensive school readiness strategy focused on high-quality preschool for 3- and 

4-year olds that leads to an aligned and sequenced set of high-quality learning 

experiences in l<indergarten through third grade - our preschools work with one 

another and Cabrillo Unified School District through Bridges to Success to support 

successful transitions from pre-school age into Kindergarten/TK, our community 

agencies such as Sonrisas Community Dental Center, Coastside Land Trust, The HEAL 

Project, Senior Center, and many more, support our preschools and summer programs 

with enrichment and rich workshops; 

A focus on reducing chronic absence in the early grades- our local laundromats, 

preschools, clinics all support outreach on different issues, including chronic 

absenteeism; 

Developing inspiring summer learning opportunities that enable children to maintain 

their academic and developmental gains- Coastside already has a group of parents that 

put together a summer camp forum, while the Half Moon Bay City's Recreation program 

is also tal<ing a good look at what diversity of summer enrichment opportunities are 

offered at affordable costs; 
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Supporting parents and caregivers as children's first and most influential teacher to 

provide rich learning environments in the home - Coastside has had successful 

grassroots parents groups put together large scale workshops for families on different 

issues that are for parents chosen by parents; tutoring centers, preschool programs, and 

district programs all provide supports and gather to share these through various 

committees such as the Chamber's Education Committee. 

We have confidence the Lead Agencies, Cabrillo Education Foundation, Coastside 

Children's Programs, and the Cabri lio Unified School District, have the leadership, 

expertise, and enthusiasm to support The Big Lift initiative. San Mateo County Library 

shares with the applicants a strong vision for the Big Lift in the Coastside Community 

and the library is committed to both continuing existing mutually reinforcing activities 

and developing new services and supports through continuous communication 

processes with all Coastside stakeholders. The County Library is deeply committed to 

the Big Lift Effort and ali work associated with serving families and the ir children 

prenatal-third grade to ensure ali children are supported and will be successful in 

reading at grade level In 3rd grade. It is only through dynamic collaboration and 

evaluative measures that we can come together to effect profound change and deep 

collective impact . 

San Mateo County Library has provided services to children and families for more than a 

century and is an interconnected part of all the communities we serve . To contribute to 

Coastside success, we are prepared to assist with coordination of community 

collaboration, develop specific programs to serve families of children who will be 

enrolling into the schools to provide intensive preschool readiness support, deliver 

targeted family engagement programs to enrolled families, and to collaboratively 

develop, administer, and evaluate other comprehensive strategies. 

Specifically, the Half Moon Bay Library has and will continue to commit to : 

High Quality Preschool Support- The library maintains strong relationships with the 

preschools in Half Moon Bay 

• Library staff and volunteers visit ali local preschools several times a year, and 

some preschools rece ive biweekly visits by the San Mateo County Library 

Bookmobile. Local preschools attend weekly story times at the lib rary or 

schedule special visits with librarians during the year. 

• Every child in preschool rece ives a library card if they do not already have one. 

• Library staff support preschool teachers by providing them with teacher cards, 

topical book lists, and books to use in their classroom . The library also lends out 

other resources to preschools such as the Imagination Playground blocks, large 

sets of wood blocks, etc. 

Inspiring Summer Learning Opportunities 
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• Drop-In Learning - The Library provides daily summer learning activities 

including: hands-on science demonstrations, DIY program teaching life skills, 

Lego Club, Loteria (Spanish Bingo), and crafts . Presenters and performers are 

also brought to the library on a variety of specialized topics including, but not 

limited to, wild life education, story tellers, musicians, dancers, etc. 

• Outreach- Many literacy based programs are offered by the library off-site, in 

community spaces, at schools, and housing facilities . 

• Summer Camp - The library also offers a free 8 week long, 5 day/week summer 

literacy camp for twenty 2nd and 3rd graders in partnership with the Peninsula 

Family YMCA. Meals and snacks were offered to program participants and 

other children in the library over the summer through the federal Summer Food 

Service Program in order to promote healthy eating and facilitate learning. 

• Summer Learning Program - This annual countywide program encourages 

children and families to engage in self-directed read ing and learning over the 

summer. During the summer of 2014, over 1700 Coastside children signed up 

for the Summer Learning Program, receiving books to take home and keep at 

signup and upon finishing the program. Finishers were also entered in a 

drawing for a $1000 college scholarship. 

Literacy Services·· The library supports the literacy needs of the entire community. 

• San Mateo County READS provides free one-on-one tutoring to adults who want 

to improve their basic reading and writing skills in English. Adult learners meet 

with their trained volunteer tutor 2-3 hours a week in a reliable, safe and caring 

learning environment. 

• ESL resources are available via the library website, including the Mango 

Languages program, an onl ine language learning program that can help second 

language learners learn English. 

• Literacy tutoring is available for elementary school students 3 days a week in 

the library. 

Family Engagement- The library is a natural spot for entire families to gather together. 

The library is open 7 days a week and lends out over 320,000 items, offers over 650 

programs and is visited over 170,000 times per year. 

• Story times, which encourages parent-child bonding and early literacy 

development, are a major component of t he library's family engagement 

efforts. The library offers at least five story times per week, including 

baby/toddler (two sessions), preschool, bilingual story time for all ages, and 

Libras y Bebes. 

• Toyota Family Learn ing in East Palo Alto and Half Moon Bay is a nationally 

acclaimed model where staff have been gaining expertise in deep, family led 

family engagement, family mentoring, family service projects, parent and child 

together t ime, and parent education. These programs, now In their first year, 

are informing our work and approaches at all our libraries. 
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• The children's area features several interactive learning stations, toys, and 

puzzles to encourage creativity and imaginative play. 

• Family movie nights, special holiday events, and other programs offer free, safe, 

and enjoyable opportunities for families in the community to gather together. 

• Once a year, Family Place, a series of early childhood workshops, is offered to 

families with children ages 5 and younger. Th is program connects parents of 

young children with local child development experts and encourages early 

learning and parenting skills. 

Supportive Facilities- The Half Moon Bay library is currently going through the planning 

process to create a new 25,000 square foot library; this will include dedicated space for 

children, a homework center, a community space for events, classes, and workshops, as 

well as study rooms for smaller group meetings. Input on the new design was 

collaborative, with Input from people of all ages in the community. 

San Mateo County Library has experience in diverse services and interventions 

throughout the County that will help Inform our support of Coastside's Big Llft success. 

As a contributing member of the Family Engagement and Engaging Summers workgroup 

of the Big Lift, we are delighted about the opportunity to bring high quality education 

experiences to more Coastside children, as well as about the way this pilot will support 

future work throughout the County. 

The development of high quality services and continuously evaluating them to meet the 

needs of our community are core priorities for San Mateo County Library. The Big lift 

Initiative has Inspired our organization to even more intensively work to refine and 

increase services that are rooted in best or promising practices to effect rea l change for 

our families and level the playing field for all children. We are thrilled to write this letter 

of support and are eager to bring tremendous energy, organizational capacity, 

dedication to collaboration, and history of service in the County to this project. 

Please contact us at risley@smcl.org or malley@smcl.org with any questions or for 

additional information . 

Sincerely, 

c~ a~ 
Anne Marie Malley Carine Risley 

Branch Manager Libra ry Services Manager 

Half Moon Bay Library San Mateo County Library 
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Sonrisas Community Dental Center 
A nonprofit oral health education and treatment center 

January 16, 2015 

Dear SVCF's Center for Early Learning, 

I am writing this letter to support The Big Lift efforts in the Coastside community to 
provide high quality early learning to increase literacy rates for our 3 rd graders by 2020. 
We know that The Big Lift cannot be accomplished in a silo, and that we as a 
community need to support the initiative how we can - making third grade reading 
proficiency a reality for all children . 

The Coastside has a close knit group of non-profits that collaborate on a variety of 
different efforts. From coming together to discuss Measure A possibilities, to creating 
the Coastside Collaborative (an education and networking forum for local non-profits), to 
sharing resources in Executive Director round tables - we are already supporting one 
another to create a vibrant, safe, and strong community. There is already great work in 
our community that supports the pillars of The Big Lift: 

1. A comprehensive school readiness strategy focused on high-quality 
preschool for 3- and 4-year olds that leads to an aligned and sequenced set 
of high-quality learning experiences in kindergarten through third grade - our 
preschools work with one another and Cabrillo Unified School District through 
Bridges to Success to support successful transitions from pre-school age into 
Kindergarten/TK, our community agencies such as Sonrisas Community 
Dental Center, Coastside Land Trust, The HEAL Project, Senior Center, and 
many more, support our preschools and summer programs with enrichment 
and rich workshops; 

2. A focus on reducing chronic absence in the early grades - our local 
preschools and clinics all support outreach on different issues, including 
chronic absenteeism; 

3. Developing inspiring summer learning opportunities that enable children to 
maintain their academic and developmental gains - Coastside already has a 
group of parents that put together a summer camp forum, while the Half Moon 
Bay City's Recreation program is also taking a good look at what diversity of 
summer enrichment opportunities are offered at affordable costs; 

4. Supporting parents and caregivers as children's first and most influential 
teacher to provide rich learning environments in the home - Coastside has 
had successful grassroots parents groups put together large scale workshops 
for families on different issues that are for parents chosen by parents; tutoring 
centers, preschool programs, and district programs all provide supports and 
gather to share these through various committees such as the Chamber's 
Education Committee. 

21 0 San Mateo Road #104, Half Moon Bay, CA 94019 

650.726.2144 www.sonrisasdental.org 
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Sonrisas Community Dental Center 
A nonprofit oral health education and treatment center 

I have confidence that our lead agencies; Cabrillo Education Foundation, Coastside 
Children's Programs, and the Cabrillo Unified School District, have the leadership, 
expertise, and enthusiasm to support The Big Lift initiative. Additionally, I know that 
Sonrisas Community Dental Center has and will continue to commit to providing dental 
education and screenings to the preschools in our communities and taking leadership in 
connecting nonprofits to one another here on the coast. 
I give The Big Lift initiative in the Coastside my fullest support. Please contact me at 
dirk@sonrisasdental.org if I can be of any further assistance. 

Sincerely, 

Dirk Alvarado 
Executive Director 
Sonrisas Community Dental Center 

210 San Mateo Road #104 , Half Moon Bay, CA 94019 

650.726 2144 www.sonrisasdental.org 
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Star'lista 

January 21, 2015 

Dear SVCF's Center for Early Learning, 

StarVista 
610 Elm Street, Suite 212 
San Carlos, California 94070 

ph: 650-591-9623 

fax: 650-591-9750 

www.star-vista.org 

Over the past four years through our Coastside Early Childhood Community Team, StarVista has 
had the opportunity to get to know the Coastside well, including the small but strong 
community of non-profits and service providers and the unique challenges facing families living 
in Half Moon Bay and the surrounding areas. We have also had the pleasure of getting to work 
closely with the two lead agencies, Cabrillo Unified School District and Coastside Children's 
Programs, and wish to support their efforts to provide the Half Moon Bay community with high 
quality early learning to increase literacy rates for our 3 rd graders by 2020. 

StarVista has collaborated with Cabrillo Unified School District through Bridges to Success and 
the Kick-off-to-Kindergarten program to ensure successful transitions from preschool to 
kindergarten and transitional kindergarten, both in offering social-emotional trainings to staff as 
well as supporting the use of the Ages and Stages Questionnaire as a screening tool. Through 
our early childhood mental health consultation program, we have also worked with Coastside 
Children's Programs' Half Moon Bay preschool site to provide ongoing support to teachers 
around understanding children's needs and working to respond effectively so as to promote 
higher classroom quality. Through these ongoing relationships we have developed with both 
CUSD and CCP, we are well aware of the ways in which their work, through on-site projects and 
partnerships with agencies like StarVista, has focused on each of the four pillars of the Big Lift, 
and their energy and enthusiasm would make The Big Lift a huge success on the Coastside. 

Besides these ongoing efforts, the StarVista Early Childhood Community Team has been working 
in areas related to The Big Lift within the Coastside community already and our agency is 
committed to continuing our work in the following areas: 

1. Family & Community Engagement. StarVista currently leads parent-child interaction 
groups for families with children aged 0-5. Other family engagement services include 
case management provided to families with children aged 0-5 (including referrals to 
community resources) and parent education to parents around better understanding 
their children's social, emotional, and developmental needs. Our community outreach 
worker also collaborates with other community agencies to create new family and 
community engagement opportunities, such as a group for teen moms co-led with the 
County Behavioral Health and Recovery Services. 

2. Counseling Services. StarVista currently provides child-parent psychotherapy to parents 
and children on the Coastside. Child-parent psychotherapy is an evidence-based practice 
that emphasizes the importance of feelings of trust and safety in the parent-child 
relationship and works to support the parent-child dyad in establishing {or re
establishing) this important relationship. 
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Star Vista 

StarVis ta 

610 Elm Street, Suite 212 

San Carlos, California 94070 

ph: 65 0-591-9623 

fax: 650-591 -9750 

www.star-vista.org 

3. Supporting High Quality Preschool through Mental Health Consu ltation . - StarVista is 
currently providing mental health consultation to three preschool programs and one 
infant/toddler center in the Coastside region. Early childhood mental health 
consultation is considered a "promising practice" : the model we use has been correlated 
with increased ECERS scores and decreased rates of expulsion in early care settings. The 
mental health consultants provide support to teachers in better understanding the 
behaviors and the social, emotional, and developmental needs of children . Mental 
health consultation also supports professional development in giving teachers a space 
to reflect on their work with children and also their relationships with other staff, which 
we recognize to play a role in the quality of care provided. 

4. Support for Ages and Stages Questionnaires. StarVista is available to work with 
programs to complete ASQs with families, either in supporting the training of staff to 
complete these or in completing ASQ screenings for families when appropriate. 

5. Involvement in the Ready School Teams. StarVista is committed to staying involved 
with the Coastside Ready School Teams (CRST) and having representation at the 
quarterly Coastside Big Lift meetings 

I give The Big Lift initiative in the Coastside my fullest support. Please contact our Early 
Childhood and Family Services Department Director, Sarah Poulain, at sarah.poulain@star
vista .org, if we can be of any further assistance. 

Sincerely, 

Sara Larios Mitchell, Ph.D., MACP 
CEO 

StarVista 
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