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Our Community, Our Home
Talking with neighbors and friends over a meal or cup of coffee is a timehonored tradition. It’s also a great way to move our communities forward on the
most important issues affecting our region’s future, including the biggest issue
Silicon Valley is struggling with at present: housing everyone can afford.
In 2017, more than 7,000 people came together during a single day throughout
the region to share two things: a meal and stories about their own experiences
with Silicon Valley’s housing challenges. Participants connected with neighbors,
colleagues, friends and new acquaintances to share their own stories, hear
others’ experiences, and offer diverse ideas about how to address our region’s
housing challenges. You can read a complete summary of the ideas and
solutions that emerged from the 2017 conversations, by reading SVCF’s On
The Table 2017 Summary Brief, available at siliconvalleycf.org/onthetable.
In 2018, On The Table is taking the next step and inviting people to come
together again to more fully discuss solutions to address our region’s
housing challenges. By using the stories you shared with us in 2017—and
the connections you helped us create—we are now ready to identify the best
actions to ensure there is housing for everyone in Silicon Valley.
Everyone is welcome—new and returning participants alike.

Reach us at: onthetable@siliconvalleycf.org

About On The Table
Thank you for hosting a conversation as part of On The Table! On The Table
is a national initiative that aims to increase civic participation, foster new
relationships and inspire action through small-group conversations over a meal,
coffee or tea, after work or at any other time during the day.
Silicon Valley Community Foundation (SVCF) is one of 10 community
foundations across the U.S. replicating the On The Table initiative this year with
funding from the John S. and James L. Knight Foundation. Support for On The
Table is one part of the Knight Foundation’s efforts to help cities attract and
keep talented people, expand economic opportunity and create a culture of
civic engagement. At SVCF, we believe that conversations have the power to
transform our communities and change lives.
This year, we intend to use information gathered from On The Table in
2017 and engage thousands of Bay Area residents in more action-oriented
conversations to address our region’s housing challenges. While these
conversations will build on those from last year, all participants are welcome—
new and returning participants alike. After this year’s conversations, ideas will
be summarized and organized for community action.
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OTT Process

On the Table 2017

ON THE TABLE 2017

SUMMARY BRIEF OF COMMUNITY
& PARTNER CHALLENGES & IDEAS

ADVISORY COMMITTEE MAPS
CURRENT ACTIVITIES & CREATES
RECOMMENDATIONS FOR ACTION

MORE THAN 300
NONPROFITS
PARTICIPATED

782 ON THE TABLE
CONVERSATIONS
HOSTED

2018 ON THE TABLE
COMMUNITY CONVERSATIONS

REGIONAL RECOMMENDATIONS
& COMMUNITY ACTION

MORE THAN 7,000 PARTICIPANTS
IN SANTA CLARA, SAN MATEO &
SAN FRANCISCO COUNTIES

On The Table would not be possible without the hard work of our advisory
group of housing experts. Together with representatives from Destination:
Home, Faith in Action, Housing Leadership Council of San Mateo County,
Housing Trust Silicon Valley, People Acting in Community Together,
SV@Home, Unity Care, Urban Habitat and Youth Leadership Institute, SVCF
has spent the past several months reviewing 2017 feedback to provide a
summary brief (found at siliconvalleycf.org/onthetable) and prepare for this
year’s conversations.
Reach us at: onthetable@siliconvalleycf.org
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Setting the Table
Planning Your Conversation
When and Where to Meet
On The Table should be, first and foremost, relevant to you, your work, your community, and your guests.
An On The Table conversation can take place at any time on October 23, 2018. Please feel free to meet
when it is most convenient for you and your guests. Have your conversation over breakfast, lunch, dinner
or any time in between. You can host an On The Table conversation at your home, office, place of worship,
school or library. There does not even have to be a table.
Who to Invite
You choose who to invite based on your interests or your community’s goals. You can start with people you
know: friends, family, coworkers and neighbors. But also try to reach out to new people. There is value in
bringing together community members who don’t often have the opportunity to meet and have
a conversation, in order to build new relationships.
How Many Guests
Six to 10 guests works well for this kind of conversation. If you want to host a larger gathering, break into
smaller groups so everyone has a chance to participate and be heard.
Co-Hosting
You may choose to ask someone to serve alongside you as a co-host for the conversation. That way,
responsibilities for inviting guests, leading the discussion and taking notes can be shared. This decision is
entirely up to you. You are also welcome to co-host your event with your local government leaders, police
department, fire station, library, nonprofit organization, religious institution or other organization.
Registration
To register as a host, visit siliconvalleycf.org/onthetable. You do not need any specific knowledge or
background in the subject of housing to host a conversation. All you need is a desire to help people have a
good conversation.
Learn More
To learn more, visit siliconvalleycf.org/onthetable. Follow us on Twitter and Facebook for the
latest about On The Table, and look for the #onthetablesv hashtag. You can also email us at
onthetable@siliconvalleycf.org or call us at 650-429-3050 and one of our staff will contact you.
Spread the Word
Why are you hosting an On The Table conversation? Why do you think it is important that we take action to
address the housing challenges in Silicon Valley? Not only do we want to hear from you, but we want others
to hear from you, too. In order to address the housing challenges in our region, ongoing engagement is
necessary. Encourage your guests to share their thoughts on social media before, during and after your
conversation.
Be sure to follow us on Twitter and Facebook @siliconvalleycf, and use the hashtag #onthetablesv to be
part of the conversation. Photos and notes can also be emailed to onthetable@siliconvalleycf.org.
Reach us at: onthetable@siliconvalleycf.org

Hosting Your Conversation

Conversation Guidelines
Having conversation guidelines can help everyone feel welcome. We encourage you to share these
guidelines with your guests. Additionally, ask them if they have any guidelines they would like to add.
•

We all share responsibility for the conversation.

•

Allow time for everyone to share. Every guest’s ideas and stories are important.

•

Speak from your experience and listen to learn from other people’s experiences.

•

Treat each other with respect, even if you disagree about something.

•

Remember why we’re here. We all care about our communities.

Sharing the Guidelines with Your Guests
Below is a sample comment you can use to explain the guidelines. Feel free to change or adjust to suit your
conversation.

I really appreciate that you made the effort to join us. To make sure that you all have an experience that
is worth your time, we’ll use these guidelines. And please speak up if you see an opportunity to improve
the quality of the conversation. Some of us will also be taking pictures and posting them to social media
during our conversation. You are invited to do the same. Please let us know if you don’t want your
picture included.
Facilitation Tips
•

Invite participants to share, making sure that everyone has a chance to speak and that no one
person dominates the conversation.

•

Encourage guests to use personal experience to explain why something is important to them
and to avoid conversations based on opinion alone.

•

You do not need to come to agreement. Help your guests listen for areas of common ground
and also for different points of view.

•

Share the paper and pens in the On The Table host kit to support guests who want to take notes
during the conversation.
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What We Learned
On the Table 2017
Using data from On the Table 2017 conversations, SVCF worked with our partners to identify the top
recommendations for how government, community organizations, individuals and philanthropic
institutions can work together to meet the needs of community members and address challenges
associated with affordable housing and homelessness in the region. They are:

1. Provide guidance about specific actions that individuals can take.
2. Engage in community organizing efforts, and develop tools and resources to support those
efforts.
3. Develop bridges with tech company employees and create opportunities for conversations with
employees in other sectors.
4. Create and/or identify resources with information about laws, rules and regulations related to
affordable housing, renting and homelessness.
5. Create and/or identify solutions and best practices to address our housing challenges.
6. Provide educational materials that link housing to related issues, like transportation, jobs and
public education.

On the Table participants and community partners also identified three
ways in which we – as Bay Area residents – can build a healthy, equitable,
vibrant, sustainable and affordable future, for all:
Individual Action

Group Action

Relationships matter.
Building relationships
among community
members, neighbors and
colleagues, especially
across difference, leads
to greater empathy and
shared understanding
about what it means to be a
Bay Area resident.

Organizing matters.
Formal or informal,
community organizing
gathers and concentrates
power to fight for the future
we all want.

Civic Action
Institutions matter.
Voting, attending public
meetings, getting involved
in city planning processes,
understanding permitting
processes and directly
interacting with civic
institutions gives residents
direct access to decisionmaking power.

Reach us at: onthetable@siliconvalleycf.org

Conversation Questions
These conversation questions reflect the recommendations of community members and partner
organizations. They are designed to bring us from reflection in 2017 to action in 2018.

1. What are you willing to do to build understanding among people who
think differently about our region’s housing challenges?
2. What actions can we take, as a community, to ensure that we all have
access to housing we can afford?
3. In addition to voting, what can we do to ensure that all voices are
included in shaping our region’s housing decisions?
4. What information and/or resources do you and your community need
to ensure the success of the solutions you have talked about today?
How can different stakeholders, such as businesses, government,
philanthropy, community partners, and media best meet these needs?

Creating Connections
Invite participants to share contact information with each other and make a concrete plan for future action.
On The Table Survey
After you review the conversation guidelines, please take a moment to explain that an important part of
the conversation occurs afterwards, when participants are surveyed about their experiences. This survey
plays an important role in our information gathering. Anonymous survey information is used to power
our interactive data tool found at siliconvalleycf.org/onthetable. Please ask your guests who have texting
capabilities to text “OTT” to 30644*. They will immediately receive a welcome message and a link to a
survey the day after their conversation. The survey will ask your guests about their experience and should
take no more than 5-10 minutes to complete. If your guest does not have a smart phone, they can find the
survey at siliconvalleycf.org/onthetable beginning Wednesday, October 23, or complete a paper survey.
*By texting us, guests agree to receive follow-up information about On The Table.
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Listening to Your Conversation
(If it’s easier to type your notes, email them directly to onthetable@siliconvalleycf.org)

Host Notes
Please use this page to write down notes in response to the questions below. Once complete, please take a
picture and send it to onthetable@siliconvalleycf.org along with your complete name.
No. of Attendees:

Host Name:

Location:

Host email:

Time:

What did your guests identify as possible ways to get involved or to take action regarding housing in
our region?

What challenges did your guests say they face to getting involved in confronting our region’s
housing challenges

What were some of the next steps your guests shared they would take to address the region’s
housing challenges?

What information did community members say would be most helpful, and how would they like to
get this information?

Reach us at: onthetable@siliconvalleycf.org

Beyond the Table
After On the Table 2018, SVCF will get together with advisory committee members to develop regional
recommendations and suggestions for community action.
Action List
1. Vote on housing issues in the November 2018 election
Bay Area voters will see several state-wide and local initiatives on their ballot that address
housing. State-wide measures include:
i.

Proposition 1: If passed, this would authorize the sale of bonds to finance affordable
housing and home-purchase assistance for veterans.

ii. Proposition 2: If passed, this would authorize the sale of bonds to build housing that
includes mental health services for chronically homeless people.
iii. Proposition 10: If passed, this would give local authorities more freedom to enact rent
control policies.

2.

Join forces with an already established organization dedicated to addressing housing
issues:
a.

Destination: Home
destinationhomesv.org

b. Faith in Action		
facebook.com/FaithInActionBayArea/
c.

Housing Leadership Council of San Mateo County
hlcsmc.org

d. Housing Trust Silicon Valley
housingtrustsv.org/
e.

People Acting in Community Together
pactsj.org/en/economic-justice

f.

SV@Home
siliconvalleyathome.org/

g.

Unity Care
unitycare.org/

h. Urban Habitat
urbanhabitat.org/
i.

Youth Leadership Institute
yli.org/san-mateo/
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3.

Host a conversation with family, friends and neighbors in the style of On the Table. Organize
them to get involved and be ready to take action beyond On The Table 2018 and the November
2018 elections.

4.

What else will you do?

Reach us at: onthetable@siliconvalleycf.org
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Contact Us
Please share your stories, challenges and ideas using Facebook and
Twitter. Use the hashtag #onthetablesv or tag and message us
@siliconvalleycf.
Call us: 650.429.3050
Email us: onthetable@siliconvalleycf.org

About Silicon Valley Community Foundation
Silicon Valley Community Foundation advances innovative philanthropic
solutions to challenging problems. As the largest community foundation
in the world, we engage donors and corporations from Silicon Valley,
across the country and around the globe to make our region and world
better for all. Our passion for helping people and organizations achieve
their philanthropic dreams has created a global philanthropic enterprise
committed to the belief that possibilities start here. Find out more at
siliconvalleycf.org.

Headquarters:
2440 W. El Camino Real, Suite 300
Mountain View, California 94040
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