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1. RFP Timeline
Request for Proposals available at  
www.siliconvalleycf.org/thebiglift

February 16

RFP Information Session #1* 
February 29 - 10 a.m.-12 p.m.

RFP Information Session #2* 
March 3 - 3 p.m.-5 p.m.

Silicon Valley Community Foundation’s San Mateo Conference Center 
1300 S. El Camino Real, Suite 100, San Mateo

Preschool information Session 
March 16 – 6 p.m.-8 p.m.

Silicon Valley Community Foundation’s San Mateo Conference Center 
1300 S. El Camino Real, Suite 100, San Mateo

Letters of Intent Due March 18
Frequently Asked Questions Questions will be accepted until March 25 

Send to thebiglift@siliconvalleycf.org
Proposals Due April 4    
Interviews with Finalists May
Announcement of Selected Communities May
Contract Negotiations and QRIS Validation May-June
Execution of Agreements June
Program Implementation Begins July

*Co-lead agencies and preschool applicants are highly encouraged to attend at least one RFP information
session. Preschool information session is also highly recommended for preschool applicants.

2. Background

Request for Proposals Summary 

The Big Lift is a collective impact collaborative led by three agencies – Silicon Valley Community Foundation (SVCF), the 
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San Mateo County Office of Education (SMCOE) and the County of San Mateo. Funding for this Request for Proposals 
(RFP) is made available through San Mateo County Measure A tax dollars and a Social Innovation Fund (SIF) grant from the 
Corporation for National and Community Service (CNCS).

This RFP invites proposals from the seven San Mateo County communities where 2013-14 third grade reading proficiency 
scores were close to or below the county average that are not currently funded by The Big Lift. Eligible communities, as 
defined by school district boundaries, include Bayshore, Brisbane, Pacifica, Ravenswood, Redwood City, San Bruno Park, and 
San Mateo-Foster City. 

San Mateo County is one of the most affluent counties in the nation, yet 50 percent of our children are not reading at grade 
level by third grade. Even more troubling is the fact that this number rises to 73 percent among the county’s Latino, African 
American and Pacific Islander children. Children who fall behind tend to stay behind, resulting in high costs to the community 
in the form of grade retention, special education, health care and criminal justice. Research shows that fully 88 percent of high 
school dropouts could not read proficiently when they were in third grade. As school districts across California implement 
the ambitious learning benchmarks established by the Common Core State Standards, the need for children to enter school 
ready to learn is critically important.

In 2012, The Peninsula Partnership Leadership Council– a coalition of government, education, nonprofit, foundation 
and business leaders in San Mateo County - launched The Big Lift to significantly improve children’s third grade reading 
proficiency through strategic, thoughtful, evidence-based investments in early learning and education. 

The Big Lift’s Program Model 

The Big Lift’s program model is based on four strategic “pillars,” described below, that will lead to improved outcomes 
for children in Big Lift communities. It is critical to the success of The Big Lift that grantee communities commit to the 
implementation all four pillars, and applicants should consider the significance of this commitment prior to submitting their 
proposals. 

1. High-Quality Preschool  – A comprehensive school readiness strategy focused on high-quality preschool for 3- and 
4-year-olds, leading to an aligned and sequenced set of high-quality learning experiences in kindergarten through third 
grade. Two years of high-quality preschool for 3- and 4-year-olds, achieved by creating new capacity and enhancing 
the quality of existing preschool programs. Quality is measured through the California Quality Rating and Improvement 
System (QRIS), and ongoing quality improvement is supported through training, professional development and coaching. 
PreK-3rd grade alignment strategies are under development.

2. Family Engagement - Strengthening family and community engagement through strategies that encourage positive 

http://www.nationalservice.gov/programs/social-innovation-fund
http://www.nationalservice.gov/
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literacy experiences in the home and meaningful partnerships between families and schools. Raising A Reader/Raising 
A Reader Plus and READY4K! are The Big Lift’s primary family engagement strategies and are implemented in all Big Lift 
preschool classrooms with support SVCF and SMCOE. Raising A Reader’s mission is to engage caregivers in a routine of 
book sharing with their children from birth through age eight to foster healthy brain development, healthy relationships, a 
love of reading and the literacy skills critical for school success. READY4K! provides text messages to preschool families 
that reinforce concepts from Raising a Reader and promote literacy activities in the home. Big Lift grant funds available 
through this RFP may also be used to support family engagement coordination and activities.

3. Inspiring Summers – Development of inspiring summer learning opportunities that enable children to maintain their ac-
ademic and developmental gains from high-quality preschool throughout the early grades. The Big Lift Inspiring Summers 
program will provide engaging, hands-on and academically enriching programs for children in the summers before kinder-
garten, first, second and third grades. Launching in 2016, the first four Big Lift school districts will begin serving entering 
kindergarteners and 1st graders in partnership with BELL and the San Mateo County Library.

4. Attendance Matters – A focus on reducing chronic absence in the early grades, based on research about the impor-
tance of attendance in the early years to improving academic outcomes. The Harvard Kennedy School is conducting a 
randomized control trial in San Mateo County school districts to determine the most effective messaging to families of 
young children to increase school attendance. Based on the findings of that research, The Big Lift and its district partners 
will determine the best strategies to begin implementing in 2016/17 to ensure that children receive the full benefits of the 
education that is available to them.  

The Big Lift’s Collective Impact Approach

The Big Lift is an ambitious collective impact approach that asks school districts to partner with nonprofit preschool programs 
and community-based agencies to work toward the long-term goal of third grade reading success through the four pillars of 
The Big Lift. The underlying premise of collective impact is that there is no single solution to complex social problems, and no 
single organization can create large-scale, lasting social change alone. The Big Lift provides a unique opportunity for ambitious 
communities to roll up their sleeves and truly work together to improve outcomes for children in San Mateo County. 

There are five conditions that, together, lead to meaningful results from collective impact and that are integral to The Big Lift’s 
approach: a shared vision for change or common agenda, shared measurement, mutually reinforcing activities, continuous 
communication and backbone support. 

The Peninsula Partnership Leadership Council serves as The Big Lift’s countywide collective impact collaborative, convening 
leaders from varied sectors of the county to work toward the common goal of improving reading proficiency. Each Big Lift 
grantee community is required to convene and coordinate a collective impact collaborative to do the same at the local level. 

3. Funds Available and Term of Awards
Funding for this RFP is generously provided by the County of San Mateo’s Measure A tax and the federal Social Innovation 
Fund.  The SIF is an innovative approach to transforming lives and communities that uses limited federal investment as a 
catalyst to grow community-based nonprofits with evidence of strong results. By fostering private and public collaborations 
that identify, evaluate and expand these nonprofits, the SIF increases access to effective programs that enable people and 
communities in need to overcome their most pressing challenges in the areas of economic opportunity, health and youth 
development. More information on the Social Innovation Fund can be found here. 

Funds in this RFP are provided for the implementation of The Big Lift’s preschool pillar (including embedded family 
engagement activities) and the coordination of the collective impact collaboratives. Funding for the Raising a Reader family 
engagement strategy, Inspiring Summers and attendance strategies is provided separately.

• Estimated total available funding in Year 1: Up to $1.8 million 

• Minimum annual grant award: $195,000

• Term of grants: Three years, as follows:

 – Year 1: July 1, 2016 (estimated) – August 31, 2017
 – Year 2: September 1, 2017 – August 31, 2018
 – Year 3: September 1, 2018 – August 31, 2019 

http://www.nationalservice.gov/programs/social-innovation-fund
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The initial award will be 14 months and may be extended annually, up to 3 years and 2 months, pending compliance and 
continued availability of funding. Annual reviews will occur to assess grantees’ progress in meeting The Big Lift goals and to 
establish parameters for the second and third years of funding. 

Availability of funds is contingent on congressional appropriations, renewal of SVCF’s SIF grant, commitment of 
funds from the County of San Mateo and additional Big Lift fundraising efforts. 

Preschool Funding

Applicants may apply for funds to increase access to high-quality preschool through three major strategies:

1. New spaces: to increase access to high-quality preschool spaces for 3- and 4-year-old children. Funds for new spaces 
include base funding for core operating expenses and quality improvement activities to help classrooms make progress 
along the California QRIS. 

2. Enhanced spaces: to improve the quality of existing preschool spaces. Big Lift funds for enhanced spaces will be used 
for quality improvement activities that help classrooms make progress along the California QRIS

3. Extended-year spaces: to increase the length of the program year in existing preschool classrooms: for example, ex-
tending a 175-day program to 195 days. 

Grant funding will be estimated using a combination of calculations, including a “per child space” cost and one-time start-up 
funds for technology and supplies. Allowable expenses will include, but are not limited to: program staff salaries and benefits 
or stipends; administration; data support; furnishings and learning materials; technology; family engagement (e.g. Parent Cafes, 
family engagement coordination staff, parent trainings); lease or rent; and dedicated staff time to ensure compliance with Big 
Lift reporting, accounting, data, evaluation and criminal background check requirements, as described in the Compliance 
section of this RFP. Coaching to preschool programs will be paid for separately and does not need to be included in grantee 
budgets.  Administrative costs may not exceed 15 percent of the total budget. Facilities construction, renovation and 
repair are not allowable expenses. 

Additional funds may be available to enable preschool providers and/or school districts to lease facilities or portables for the 
purpose of creating new Big Lift classrooms. Applicants interested in this option are asked to respond to Question #8 in the 
narrative response to this RFP.

Per child and additional funds below are estimates and are provided as a guide for budgeting purposes. Preschools with Big 
Lift funding must provide children with a high-quality preschool experience for a minimum of 3 hours per day and 525 hours 
per year.

Type of Child Space Per Child Daily Rate Estimated Per Child Annual Rate

A. New spaces, full-day, full-year $59.23 $14,570 - based on 246 day year

B. New spaces, part-day, part-year $37.78 $6,610 - based on 175 day year

C. Enhanced existing full-day spaces $11.17 $2,750 - based on 246 day year

D. Enhanced existing part-day spaces $9.43 $1,650 - based on 175 day year

Additional Funds May be Requested for the Following

•  $17,000 per NEW classroom for furnishings & learning materials

•  $3,000 per NEW classroom for technology to meet Big Lift data and reporting requirements

•  $1,000 per ENHANCED classroom for technology to meet Big Lift data and reporting requirements

•  Coordination funds for local Big Lift collaborative 

4. Matching Fund Requirements
The Social Innovation Fund requires that their funds be matched locally. 

Because the goals of The Big Lift cannot be accomplished with county and federal dollars alone, grantees will be required 
to contribute local resources in order to help meet match requirements and extend the impact of The Big Lift dollars. Big 
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Lift grantees will be required to make gradually increasing commitments, beginning in FY 2016/17, of monetary and in-kind 
resources, as follows: 

• FY 2015/16 – No Grantee Match

• FY 2016/17 – Grantee Match - 10% of Big Lift grant, 5% of which must be a cash contribution

• FY 2017/18 – Grantee Match - 15% of Big Lift grant, 7.5% of which must be a cash contribution

• FY 2018/19 – Grantee Match - 20% of Big Lift grant, 10% of which must be a cash contribution

Cash match funds can come from new and/or unrestricted dollars, including state or local agencies, businesses, private 
philanthropic organizations and individuals. Federal and San Mateo County funds are prohibited for use as match. In-kind 
resources may include facilities and staff time. Fair market value will be taken into account when calculating the value of an 
in-kind contribution. 

School districts will be required to allocate funding to early learning through their Local Control and Accountability Plans and 
budgets beginning in FY 2016/17. LCAP funding may be used to meet the Grantee Match.

5. Eligible Applicants
Eligible Communities: Communities eligible for this round of The Big Lift funding are: Bayshore, Brisbane, Pacifica, 
Ravenswood, Redwood City, San Bruno Park and San Mateo-Foster City. 

Co-Lead Agencies:  Applications under the RFP require two co-lead agencies. The school district must be one of the co-
lead agencies and agree to the commitments and assurances described in this RFP and its attachments. The second co-
lead agency may be a nonprofit or public community-based organization. Applications will come from partnerships of school 
districts, preschool providers and community-based agencies. The two co-lead agencies will be responsible for leading the 
application process and, if awarded, providing continued leadership throughout implementation of The Big Lift.  

Eligible Preschool Program Types:  Funds through this RFP will be granted to one or more preschool provider(s) in each 
selected community. Nonprofit and school district-administered center-based preschool programs located within the 
community’s school district boundaries are eligible to participate in this RFP. This includes preschool programs that are 
publicly funded and those that generate program revenue through private tuition. All Big Lift classrooms will be required to 
meet a score range of Tier 3 on the California QRIS . Funding for specific preschool classrooms will be contingent upon the 
completion of The Big Lift independent QRIS rating as part of the final review process. 

Organizational Capacity: The Big Lift expects all grantees to have a minimum annual operating budget of at least $1 million, 
a full-time executive director or chief executive officer, a full-time finance staff member with accounting experience, and 
effective accounting and data collection systems already in place. The Big Lift expects that qualified finance staff will play an 
active role in budget development and oversight during the course of The Big Lift grant.

6. Target Populations and Quality Rating and Improvement System

Target Preschool Populations 
Ages of Children to be Served: All funds available for The Big Lift preschool programs must target children who are ages 
3-4 years at the beginning of the school year, with a priority for 3-year-old children, to ensure a full two-year preschool 
experience prior to kindergarten entry.

Working Families: The Big Lift initiative strongly encourages applications that increase the number of preschool classrooms 
providing full-day care to meet the needs of working families. For example, applicants are encouraged to use The Big Lift funds 
to extend existing part-day programs to create full-day programs.

Family Income Eligibility: Unless otherwise mandated by other fund sources (e.g. federal Head Start or CA State Preschool, 
CalWORKS, Alternative Payment), families served by The Big Lift grantees will be prioritized by their low-income status, 
defined by the U.S. Department of Housing and Urban Development as households earning 80 percent of San Mateo County’s 
median income. The Big Lift grantees may choose to charge family fees, but only in accordance with the established Big Lift 
Family Fee Schedule. 
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California Quality Rating Improvement System (QRIS)

The California Quality Rating Improvement System (QRIS) establishes a uniform set of ratings to assess and improve the 
quality of the county’s preschool programs. The QRIS establishes a five-tier rating system and will serve as the overarching 
quality framework for The Big Lift preschool programs. The QRIS evaluates classrooms on nine elements of quality.

California Quality Rating Improvement System Elements: 

1. Child Observation

2. Developmental & Health Screenings

3. Lead Teacher Qualifications

4. Teacher-Child Interactions

5. Ratios & Group Size

6. Program Environment

7. Site Director Qualifications

As part of the application process, preschool programs will be asked to indicate the QRIS tier rating for each classroom in their 
application using the QRIS Screening Form. If one or more classrooms have a point score of 18 or 19 on the QRIS Screening 
Form, they may be included in the application. Any classroom that scores 17 points or below on the Screening Form should not 
be included. Programs that have already applied to be part of the San Mateo County QRIS pilot through the SMCOE or that 
have already received a California QRIS rating will not need to complete the QRIS Screening Form.

For communities selected through the proposal process, The Big Lift will conduct an external review of the applicants’ QRIS 
ratings prior to contracting, including conducting CLASS (Classroom Assessment Scoring System) and ERS (Environmental 
Rating Scale) assessments for a sample of classrooms at each site using independent valid and reliable assessors. Sites that 
have received QRIS scores in the past two years from the SMCOE will generally not need to be re-rated, and their original 
QRIS rating will serve as proof of eligibility for The Big Lift.

7. The Big Lift Commitments
The Big Lift is asking school districts, preschool programs and their community partners to work together to provide a 
continuum of high-quality educational experiences from early childhood through the early elementary grades. To help 
communities be successful, The Big Lift is committed to providing them with significant supports, resources and technical 
assistance. The SMCOE will serve as the primary provider of technical assistance to Big Lift preschool programs. Focus areas 
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will include: support for developing Quality Improvement Plans (QIP) based on QRIS results; coaching and support to meet 
QIP goals; support in meeting data collection requirements; professional development; and coaching in effective teaching 
practices and concentrated support in areas such as developmental screening, family engagement and dual language 
learners. Developing QIPs and receiving the coaching supports necessary to implement these plans will require significant 
time and involvement of preschool program leadership and teaching staff, and applicants should plan and budget accordingly.

In turn, The Big Lift requires significant commitments from its grantees, including: 

School District Commitments

Whether school districts apply as direct providers of preschool programs or not, they must play a central role in The Big Lift in 
order to extend the benefit of high-quality early childhood education into elementary school and ensure that children achieve 
third grade reading proficiency. Schools and districts will need to plan and implement strategies to ensure that children 
continue to make progress as they move through the early grades. Details are outlined in Attachment B of the application 
instructions. Key expectations include the following:

• Commit to a shared vision for achieving third grade reading success, co-leading community collaborative meetings and 
supporting progress on all four pillars of The Big Lift. 

• Ensure that children experience an aligned and sequenced set of high-quality learning experiences in kindergarten 
through third grade, including supporting a smooth transition to kindergarten and implementation of supports for 
struggling readers.  

• Commit to implementing Big Lift-identified strategies for the four pillars of The Big Lift, including family engagement, 
summer learning and attendance. 

• Collect and share data as requested by The Big Lift and meet external evaluation requirements, including: 

 – Administer the Brigance kindergarten readiness assessment to all incoming kindergartners.
 – Participate in required data entry for The Big Lift’s summer learning program.
 – Track and make available data on attendance and chronic absenteeism. 

• Facilitate authentic family engagement that builds on family strengths, cultures and languages. 

Co-Lead Agencies Commitments

Co-lead agencies will be expected to convene a broad cross-section of community-based organizations serving the 
needs of young children and their families. Such organizations may include, but are not limited to, agencies providing family 
support, mental health, nutrition, summer learning, literacy and/or other services. In preparation for the development of 
the community’s Big Lift application, the co-lead agencies must invite all of the eligible nonprofit center-based preschool 
programs that operate in the school district boundary area to participate in the planning process.

The co-lead agencies will be asked to commit to the following:

• Provide leadership support for The Big Lift partners in their community. 

• Convene community partners at least every six weeks and preferably monthly.

• Meet with other Big Lift community collaboratives countywide at least four times a year. 

• Work with school community partners to promote alignment and articulation across the preschool programs and 
elementary schools participating in The Big Lift. 

• Engage families in decision-making processes related to The Big Lift. 

• Meet The Big Lift lead agency reporting and evaluation requirements.

• Provide leadership to the community in identifying and securing matching funds. 

• Participate in relevant aspects of The Big Lift evaluation.

Preschool Provider Commitments

As the implementers of The Big Lift preschool intervention, preschool programs will be provided with significant resources 
to improve the quality of their environments so that all children receive developmentally stimulating, culturally responsive, 
nurturing and rich learning experiences. In turn, The Big Lift asks that preschool programs commit to participating in 
continuous quality improvement and assessment activities to ensure that children receive high-quality educational 
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experiences that will achieve The Big Lift’s goals. Details are outlined in Attachment D of the application instructions. In 
addition to meeting the majority of commitments outlined for school districts above, key expectations for preschool providers 
include the following:

• Achieve and maintain the quality standards embedded in Tier 3 of the California QRIS  and progress to higher tiers with 
support from The Big Lift. 

• Maintain ”good standing” with CDSS-Community Care Licensing as defined in the QRIS protocols. 

• Have preschool program staff participate in professional development, technical assistance and coaching offered 
through The Big Lift to meet the goals established in the Quality Improvement Plan.

• Facilitate authentic family engagement that builds upon family strengths, cultures and languages.

• Meet all data collection, evaluation and reporting requirements, described in part in the Compliance section of this 
RFP. This will include collecting and entering child, family and teacher data into the centralized Big Lift data system and 
meeting requirements of external evaluation (including participating in survey, focus group, interview, assessment and 
observation efforts). 

8. Evaluation 
The Big Lift is working with the RAND Corporation to implement rigorous program implementation and outcome evaluations. 
The Big Lift grantees will be required to participate in all relevant aspects of the evaluation as requested by the evaluators and 
The Big Lift, such as:

• Preschool providers will be required to enter child-, family- and teacher-level data into The Big Lift centralized database. 

• Participating school districts will be required to administer the Brigance kindergarten readiness assessment annually 
to all incoming kindergarten students in their districts. The Big Lift will provide districts with training and support to 
administer the assessment. 

• Participating districts will be required to conduct reading assessments at least two times per year of children in 
kindergarten, first and second grades and may be asked to utilize a Big Lift-specified assessment tool. 

• Districts may be required to conduct data entry for The Big Lift’s summer learning program, including entering client-level 
data into The Big Lift’s centralized database.

• Additional data collection and evaluation activities are likely to include parent/teacher surveys, focus groups and 
interviews. 

9. Review Process and Transparency

Review 

The Big Lift RFP review will consist of a seven-part process:

1. A paper screen to ensure that all components of the applications have been submitted.

2. An internal review to address criteria such as history of successful grantee relationships with funding institutions, compli-
ance with state and federal requirements, capacity to manage local and federal grants, etc. 

3. An external review by experts with significant expertise in early learning, federal grants management and/or evaluation 
and with no conflicts of interest.

4. Interviews with finalists. 

5. Consultation with CNCS staff to review the list of finalists.

6. Final decision and announcement of selected communities by the leadership team of The Big Lift, including: the County 
Superintendent of Schools, Chief Community Impact Officer of Silicon Valley Community Foundation and the Supervisor 
who represents The Big Lift on the San Mateo County Board of Supervisors.

7. Due diligence to verify QRIS scores of preschool classrooms. 

Transparency
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To ensure transparency, after the community selection process has been completed, SVCF will post on its website, at a 
minimum:  

• A description of the grantee selection process. 

• A list of external reviewers for the grantee selection process. 

• A list of awarded grantees. 

• Summaries of external reviewer comments on successful grant applications. 

• The full applications of awarded grantees. 

10. Federal Regulations and Compliance

Federal Regulations

All recipients of Big Lift funds will be required to comply with Social Innovation Fund and federal policies, including all relevant 
terms and conditions outlined in the “Corporation for National and Community Service Social Innovation Fund Cooperative 
Agreement Terms and Conditions (CFDA No. 94:019) Version 4 (effective July 31, 2014),” which can be found here, and the 
following OMB circulars that apply to their institutions:

a. OMB Circular A-110, Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher Educa-
tion, Hospitals and Other Nonprofit Organizations – 45 CFR Part 2543 or 2 CFR Part 215; AND

b. OMB Circular A-87, Cost Principles for State and Local Governments – 2 CFR Part 225; OR

c. OMB Circular A-122, Cost Principles for Nonprofit Organizations – 2 CFR Part 230; OR

d. OMB Circular A-21, Cost Principles for Educational Institutions – 2 CFR Part b.220; AND

e. OMB Circular A-133, Audits of States, Local Governments and Non-Profit Organizations. 

These documents can be found here. 

Compliance

All grantees must provide the necessary staff support to ensure that they are in compliance with all relevant federal and 
state laws and regulations and local Big Lift requirements and that they participate in all reporting and compliance activities 
required by SVCF, SMCOE and CNCS. Examples include, but are not limited to: 

• Monthly invoicing and data reports.

• Program reports at least twice a year.

• Conducting criminal background checks on all Big Lift-funded staff.

• Complying with all accounting practices necessary to manage and report on CNCS federal funds.

• Complying with all applicable data storage and human subjects protections as mandated by federal regulations.

11. Reservations
1. SVCF reserves the right to cancel this RFP at any time for any reason, even after review of all the applications, and is not 

responsible for any expenses incurred by an applicant in developing an application. 

2. SVCF is under no obligation to award a contract to the applicant that presents the lowest cost or highest yield.  Selection 
will be made based on overall evaluation of the application and the best interest of SVCF.

3. SVCF reserves the right to request clarification from any applicant on their application. 

4. All submittals and applications become the property of SVCF.

5. SVCF reserves the right to fund all or parts of successful applications. 

6. SVCF reserves the right to waive any minor errors or discrepancies deemed in the best interest of SVCF.

http://www.whitehouse.gov/omb/financial_offm_circulars/
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12. Required Elements of Completed Proposals
Letters of intent are due on March 18 by email to thebiglift@siliconvalleycf.org and must include:

1. Names of co-lead agencies

2. Primary contact person’s name, email and phone number for each co-lead agency

3. Names of preschool providers who intend to apply (indicate if not yet confirmed)

4. Primary contact person’s name, email and phone number for each preschool program

Instructions for submitting completed applications will be sent to the co-lead agencies and preschools identified in the letters 
of intent. 

Completed proposals are due on April 4 and must include the following:

Co-lead agencies submit the following:

Attachment A – Application Cover Sheet 

Co-Lead Agencies Narrative

The co-lead agencies are asked to submit a proposal narrative on behalf of the entire collaborative that, in no more 
than seven single-spaced pages, describes: 

1. The community’s application process, including how the co-lead agencies convened a broad cross-section of the com-
munity in the planning process (including reaching out to community-based preschool programs) and the collaborative’s 
plan for convening key stakeholders including school districts, preschool providers, libraries, health service providers, 
businesses and other members of the community on a regular basis to align efforts to ensure improved third grade read-
ing proficiency. (10 points)

2. The leadership capacity of the co-lead agencies and the roles and responsibilities of the agencies in the ongoing manage-
ment of the collaborative. (10 points)

3. The school district’s track record of ensuring that children experience an aligned and sequenced set of high-quality early 
learning experiences from preschool or kindergarten through third grade, including smooth transitions between grades. 
(10 points)

4. The community’s history of successful efforts to collaborate across systems to meet the needs of children and families. 
(10 points)

5. The community’s plan to raise matching funds and identified sources of cash and in-kind resources that will be contribut-
ed as match to The Big Lift initiative. (10 points) 

6. Dollar amount requested for coordination and how these funds will be used. (Not scored)

Letters of Support: Organizations that intend to support The Big Lift effort in their community are encouraged to submit 
letters of support outlining their specific contributions to the collaborative and their commitment to improving third grade 
reading outcomes in their community.

School districts submit the following: 

Attachment B – School District Assurances 

First Interim Financial Report Letter from the San Mateo County Office of Education

Preschool providers, including those administered by school districts, submit the following:

Preschool Program Narrative 

Each preschool program must complete its own Preschool Program Narrative that, in no more than seven single-
spaced pages, describes: 

1. The program’s organizational capacity to meet the data collection, evaluation, criminal background check and reporting 

mailto:thebiglift%40siliconvalleycf.org?subject=Letter%20of%20Intent%20for%20Big%20Lift
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requirements of The Big Lift. (10 points)

2. The program’s fiscal capacity to manage The Big Lift funds, including Social Innovation Fund dollars, and monitor a budget 
in accordance with approved expenditures. (10 points)

3. The program’s track record of earning and managing public contracts, if applicable. (10 points)

4. How the program engages and partners with families from diverse backgrounds and how the program will meet the needs 
of working families. (10 points)

5. How the program will participate in and contribute to the larger community vision to achieve third grade reading success, 
articulation and alignment across systems. (5 points)

6. How the program currently supports staff to engage in continuous program quality improvement, including staff develop-
ment, training, planning and leadership support. (5 points)

7. The program’s request for new, enhanced and extended-year preschool spaces, including the number of each type of 
space and the locations and configurations of each classroom, i.e., full-day, part-day, a.m./p.m.

8. Optional: The program’s interest in requesting additional funds to lease facilities or portables for new preschool class-
rooms, including a description of the potential facility and an estimate of the associated costs. (No points)

Attachment C - Preschool Program Application– Each preschool program partner must complete its own Preschool 
Program Cover Sheet.

Attachment D – Preschool Program Provider Assurances – Each preschool program must complete its own 
Preschool Program Assurances.

Attachment E - San Mateo County QRIS Screening Form – Complete one QRIS Screening for every existing 
classroom for which you are seeking funding. If the site has already received a QRIS rating from the San Mateo County 
QRIS Pilot or has applied to be part of the Pilot, the program does not need to complete the QRIS Screening Form. 

Attachment F - The Big Lift Funding Request Template

  Copy of facility License(s) from Community Care Licensing- Preschool programs must submit a copy of the facility 
licenses for each proposed Big Lift site.

  Financial information: 

• FY14/15 operating budget presenting a breakdown of all revenue sources and operating expenditures classified by type 
(e.g., salaries and benefits, supplies, consultant and subcontract expenditures, etc.).

• FY12/13 and FY 13/14 organizational revenue and expenses.

• Most recent audit. 

 Roster of administrative and finance staff and a summary of their qualifications

 Certification of tax status

13. Big Lift Resources 
The following additional resources are provided to aid applicants in the development of their proposals: 

Resource 1: Big Lift FAQs

Resource 2: Subsidized preschool data for 3-and 4-year olds in Big Lift communities.

Resource 3: Center-based preschool programs in Big Lift communities.
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